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Statement of NSPK JSC
Chief Executive Officer

interaction between citizens and the state in payment and payment-related fields, and support
the sovereignty of the Russian payment area. Implementation of these plans guarantees a
long-term dynamic growth based on the development and further improvement of a committed
and motivated team of professionals sharing the company goals and values.
The basic KPI that determines the overall success of implementation is a share of Mir card
transactions in the total scope of transactions performed within all payment systems operating
in Russia. The 24% planned for 2020 have been achieved. They are based on the continuous
growth of Mir cards issue amounting to about 95 million cards as of the 2020 year-end (the
increase of the total number of issued cards is 30%) or 30.6% of the total volume of payment
cards issue in the Russian Federation.

Dear Shareholder, Customers,
and Partners of NSPK JSC,
Please find below the performance report of
National Payment Card System Joint-Stock
Company for 2020.

The growth of 2020 was substantially ensured by commercial card products issued jointly with
participating banks within various programs and a huge number of marketing campaigns
conducted jointly with partner banks and merchant networks all over the country. All projects
and campaigns were aimed not only at the increase of the number of issued Mir cards, but at
the boost of transaction activity and a share of active cards in the bank portfolios.

2020 witnessed the strongest trials and
tribulations of the mankind – the pandemic of
COVID-19. No one was spared this challenge.
We all had to master new types of crisis
management and remote collaboration in the
midst of the economic hardships and moral
pressure on corporate employees. NSPK JSC
was no exception. Moreover, the
understanding of the NSPK JSC’s role in
maintaining smooth cashless and remote retail
transactions in view of their dynamic growth
caused by pandemic restrictions, as well as
prevention of any social disruptions that might
have arisen out of the payment failures in the
unfolding situation demanded much more
responsibility from the company, its
management and employees by requiring
precise performance of their duties regardless
of the external circumstances.
The common trend for the increase of cashless
transactions in terms of the relative and
absolute figures remained the same. However,
the pandemic in general not only weakened
the economic growth but also led to a
situation where a range of retail market
segments, in which cashless card transactions
are particularly popular (international and
domestic tourism, mass cultural events, hotel
and restaurants), suffered a double-digit
decrease. In the midst of a relatively favorable
situation in the payment industry in the
Russian Federation, the prospects for the
accelerated recovery and economic growth
generally remain bright.
All of 2020, the second and central year of
implementing the three-year strategic plan for
2019-2021, passed in such difficult conditions
of advanced readiness and responsibility.
NSPK JSC used no external shocks as an
excuse to allow itself to extend project
timelines or reduce key performance
indicators during its strategic development. All
conditions were provided for the smooth
functioning of the NSPK OPCC; duty shifts
were arranged in the clean area of work and

Contactless payments were reconsidered and became much-needed in the midst of medical
restrictions imposed because of COVID-19. According to the Bank of Russia, in 2020, less than
one-third of cashless purchase transactions was contact-based, while the other two-thirds were
performed by contactless cards and mobile payment services. All newly issued Mir cards are
contactless. Cards of more than 66 Russian banks (most of market leaders included) can be
added to the Mir Pay, a mobile payment application created by NSPK JSC in the previous years.
Mir Pay has the highest level of usability for customers with the complete license independence.
By the end of 2020, the amount of POS-terminals supporting Mir Pay payment application
amounted to almost 100% of the total number of terminals accepting contactless cards.
E-commerce remote transactions continued to grow at an outperforming rate during 2020.
Standards developed in 2016 and the implemented technology for Mir card secure Internet
payments, MirAccept (3D Secure), gained momentum in 2020: jointly with NSPK JSC, banks
proceeded with thenext-generation MirAccept system based on the public
EMVCo 3D Secure 2.0. The Company further developed and integrated a Decision-Taking
Service for Cardholder Authentication based on MirAccept 2.0 and, thus, enabled a number of
participating banks to start using all the benefits of the seamless next-generation protocol.

residence. At the same time, the development
of Mir and FPS1 products, services and
technologies proceeded dynamically in the
remote mode of interaction with partners and
customers. Brand marketing promotion was
carried out as planned.

1

Faster Payments System (FPS) is a

service of fast payments within the
payment system of the Bank of Russia
that allows natural persons to perform
instant transfers via a mobile number to
any FPS bank-participant, as well as to
pay for goods and services in retail
stores and on the Internet via a

The current three-year strategic plan is a plan
of commercial achievement-oriented onward
progress, creation of business contacts and
networking based on three main development
courses: CUSTOMERS - PARTNERS GOVERNMENT. The Company is carrying out
detailed action plans for each course. They are
aimed at the most efficient development of
highly-demanded products and services based
on the state-of-the-art technologies that
provide the best and most innovative
customer experience and maximum security.
Such products and services will also benefit
partners and customers, ensure convenient

QR-code.

It must be noted that the Mir Payment System is not only a trailblazer of payment services, but
also an innovator of marketing and advertising methods as it develops campaigns with partners
within the Mir Loyalty Program and makes them seamless and easy-to-implement for partners
and intuitive for customers. A lot of attention was paid to promotion of the Mir card as the most
beneficial and convenient method of payment on public transport. All promos were held within
the framework concept aimed at making Mir cards an integral part of everyday life. All of this
resulted in further dynamic development of all Mir brand components.
Brand loyalty was significantly improved by a joint campaign with the Federal Agency for
Tourism within which two payouts of 20% ‘tourist cashback’ were performed for all people who
booked hotels or ordered Russia tours using Mir cards. It should be mentioned that this
campaign allowed unleashing the technological potential of the Loyalty platform for direct
government disbursements to natural persons.
Practical implementation of projects on mutual acceptance of Mir cards, Elcard cards (cards of
the national payment system of the Kyrgyz Republic), and Belkart cards (cards of the national
payment system of the Republic of Belarus) within the infrastructure of these participants
continued within the international development under previous agreements on the cross-system
cooperation. Projects on Mir cards acceptance within the infrastructure of the Republic of
Kazakhstan also gained momentum. Expansion of the Mir Card acceptance network continued
in the Republic of Uzbekistan (via the Uzcard payment system) and in the Republic of Tajikistan
(via the Korti Milli payment system). The progress of deployment of the partners’ networks for
Mir cards acceptance is 80-100% in many countries. Thus, cardholders may easily use Russian
national cards there.
2020 saw the advancement of cooperation with banks of the Republic of Turkey and the
Socialist Republic of Vietnam. First transactions were also performed in the Republic of Korea.

7
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In 2020, jointly with the Bank of Russia and participating
banks, the Company rapidly developed the service of instant
bank-to-bank transactions via mobile number, i.e. the Faster
Payments System (FPS). This world-class state-of-the-art
solution was deployed within the shortest possible time in
2019. NSPK JSC acts as the operational and payment clearing
center, and the Bank of Russia acts as the operator and the
settlement center for the Faster Payments System. The
platform for post-transactional on-line settlement via
correspondent accounts of banks opened with the Bank of
Russia is a unique mechanism that has laid the groundwork for
the payment and operational bank-to-bank interaction of
tomorrow. As of the end of 2020, 210 participants joined the
platform, 111.3 million transactions were performed for the total
amount of 795.1 billion rubles. Apart from basic С2С
transactions, the year 2020 was marked by development of
С2В transactions with several options: via a QR-code (both
dynamic and static) and an ‘instant bill’ (a link for payment).
A proprietary SBPay payment application was created and
tested.
NSPK JSC financial performance allows the Company to make
all necessary investments and independently bear operational
expenses without borrowing, as well as maintain high
profitability and return on equity.
NSPK JSC is optimistic and enthusiastic about the prospects of
the Mir Payment System and Faster Payments System
development, as well as creation of the new highly-demanded
platform and infrastructure services based on the Company’s
technological and expert resources both in the Russian
Federation and abroad.

Vladimir Valerievich Komlev
Chief Executive Officer,
Chairman of the NSPK JSC
Management Board
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NSPK Mission and Strategy

National Payment Card System (National Payment Card System Joint Stock Company, NSPK, the Company) was established in
2014 based on Federal Law No.112-FZ On Amendments to the Federal Law “On the National Payment System” and Certain
Legislative Acts of the Russian Federation.
NSPK JSC was established to ensure uninterrupted available and efficient rendering of funds transfer services in the Russian
Federation with the use of national and international payment instruments and to build user’s trust in cashless transfers.
NSPK JSC ensures the performance of domestic transactions with cards of international payment systems in the Russian
Federation. In 2020, for the purposes of continuous processing of domestic e-commerce transactions using cards of international
payment systems, NSPK JSC took an extensive set of actions to integrate processing of 3D Secure authentication of customers of
Russian credit organizations into NSPK JSC infrastructure.

NSPK Mission
For all Russian citizens and for the State we
create and develop payment services
convenient, beneficial, reliable and available to
all, whereby supporting the country’s
sovereignty and setting up the industry
standards.
Principles laid down in the mission are implemented in the
NSPK Development Strategy for 2019-2021 approved by the
NSPK JSC Supervisory Board and the National Financial
Council in 2019. The Strategy details promising development
areas and relevant goals for 2019–2021.
In 2021, a three-year period of NSPK Development Strategy for
2019-2021 comes to an end. The Company will update plans for
the new cycle of strategic planning for 2022–2024, as well as
review the interim results of achievement of up-to-date aims
and NSPK development priorities.
Promising development areas
Customers

Partners

Government

Become a part of
everyday routine

Become a
beneficial and
interesting
partner for
financial and
technological
companies, and
merchants

Launch new
services and offers
supporting the
security and
independence of
retail payment
services for
Russian citizens
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Company Position in the Industry

Mir Cards Issuance
In terms of cards issue in the Russian Federation, the significant
share of market belongs to Visa, Mastercard, and Mir payment
systems. Such foreign payment systems as American Express,
UnionPay, JCB and some local payment systems like
KoronaPay, also hold a position in the Russian payment
services market.

1. Mir as a Part of the Paymen
Service Market
In 2020, Russians performed about 3.5 billion off-us
transactions of all types using Mir cards including 2.9 billion
purchase transactions.
A share of domestic Mir card transactions in the total volume
of payment card transactions amounted to 24% in 2020.
In terms of money, the off-us turnover for all types of
transactions via Mir cards amounted to RUB 3.6 trillion
per year.
In 2020, 274 Mir Participants accepted national payment
instruments in their infrastructure.
Development of long-term cooperation programs with key
banks (Sberbank PJSC, VTB Bank (PJSC),
PJSC AK BARS BANK, ROSBANK PJSC, PJSC Bank Otkritie
Financial Corporation, Tinkoff Bank JSC, Promsvyazbank PJSC,
JSC Russian Agricultural Bank, JSCB NOVIKOMBANK, etc.)
participating in the Mir Payment System, as well as cooperation
with merchants and other payment market participants
(‘Avtodor - toll roads’ LLC, Gazpromneft PJSC, ‘PEREKRESTOK
Trading Company’ JSC, OZON.RU. Tricolor, etc.) ensured
significant growth of the number of off-us transactions and
increase in the turnover of money via Mir Cards.

Number of off-us
transactions,
for 2019

3.5

э3.6trillion

for 2020

in the Russian Federation

for 2019

+52 %

19.2

53.1
million

Number of issued Mir cards in the Russian Federation
(million) and their share from the total issue (%)

Market share in terms of volume of payments

for 2018

As of the end 2020, 155 banks issued 95 million Mir Cards. The
total number of issued cards increased by 30% as compared to
2019. On 31.12.2019 this number was 73.1 million cards.

Actual number, 2018

in terms of money, rubles per year.

20.6%

According to the results of the year 2020, Mir Cards hold an
issue market share of about 30.6% in the Russian Federation
and are accepted all across the country.

Banks issuing Mir Cards comprise Sberbank PJSC,
JSC Post Bank, VTB Bank (PJSC), Russian National Commercial
Bank (PJSC), PJSC Bank Otkritie Financial Corporation,
JSC Russian Agricultural Bank, Bank GPB (JSC),
Far Eastern Bank (JSC), Promsvyazbank PJSC,
BANK ROSSIYA (JSC), etc.

2.3

Off-us turnover for all types of transactions via Mir cards

17.8%

billion

for 2018

1.3

24.0%
for 2020
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Actual number, 2019

25.2

73.1
million

Actual number, 2020

30.6

95.0
million
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2. Market Trends and Technologies.
Mir Payment System Goodwill

4. the Republic of Mordovia (Unified social card of the Republic
of Mordovia)

2.1. Mir Card and Public Sector Projects

5. the Republic of Bashkortostan (the Social card of the
Republic of Bashkortostan)

Keeping in mind the processes of the Russian Federation
focused on ensuring availability, transparency, and targeting of
public services for diverse communities, the Company
develops relevant services and implements projects in close
cooperation with the government, as well as provides
technological support at various levels of public authorities.

6. Primorsky Kray (Primorets’s card)
7. Kemerovo region (Kuzbass resident card)
8. Amur region (Social card of Amur region)
9. Tver region (Tver region resident card)

Regional Social Cards

10. Sakhalin region (Unified social card of Sakhalinets)

In 2020, the Company provided organizational and
methodological support of initiatives aimed at the issue of
social cards2 and resident cards3.

11. Gorno-Altaysk (Social card of a resident of Gorno-Altaysk)

As of January 1, 2021, resident cards based on Mir cards were
introduced in 15 regions; in 9 regions out of these 15 such cards
were launched in 2020:

13
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12. Sverdlovsk region (Unified social card of Sverdlovsk region)
13. Pskov region (Pskov region resident social card)
14. Kamchatka krai (Kamchatka social card)
15. Oryol region (Oryol region resident card)

Public Transport Fare Payment via Mir Card
The Company provided the possibility to pay public transport
fares via Mir cards in surface transport in 77 regions of Russia
and on the subway in 7 cities.
Despite the public transport passenger flow reduction in 2020,
the Company continued its public transport campaigns to
promote the Mir card use. These campaigns allowed to pay a
lower fare, if contactless Mir cards or Mir cards uploaded in Mir
Pay payment services were used.
In 2020, project results proved relevance and significance of
the held campaigns for Russian citizens. Within campaigns held
by the Company from January 1 to December 31, cardholders
used 5.3 million unique cards as tickets and took 125 million
rides.
Transport campaign geography expansion also contributed to
these favorable results. 19 cities and entities of the Russian
Federation took part in the campaigns:

1. Moscow (the Muscovite’s Social Card)

1. Moscow (metro)

2. Saint Petersburg (the Petersburger’s Social Card)

2. Saint Petersburg (metro)

3. Sevastopol (Unified town social card of Sevastopol)

3. Novosibirsk (metro and surface transport)
4. Samara (metro and surface transport)
5. Nizhniy Novgorod (metro and surface transport)

15

regions

6. Sevastopol
7. Omsk
8. Tyumen
9. Ryazan
10. Izhevsk
11. Vladivostok
12. Yoshkar-Ola
13. Krasnodar
14. Orenburg
15. Voronezh
16. Kemerovo
17. Khabarovsk
18. the Republic of Crimea
19. Moscow region

2

Social cards are issued for people entitled to state support:

disabled persons, disadvantaged persons, pregnant women,
students, participants in the Great Patriotic War or citizens of
the town or region.
(These cards are issued not for every entity of the Russian
Federation.)
3

Resident cards are tools allowing citizens to use benefits of

their town due to their status.

Social cards and resident cards based
on Mir cards

14

NSPK JSC Annual Report for 2020

Service of Direct Disbursements by the Social
Insurance Fund of the Russian Federation to
Citizens.
The Service of Direct Disbursements by the
Social Insurance Fund (hereinafter referred to
as the Service of Direct Disbursements) is
being implemented from 2017 by NSPK jointly
with the Social Insurance Fund, the Bank of
Russia and the Federal Treasury in accordance
with Federal Law No. 161-FZ dd. 27.06.2011
On the National Payment System and
Resolution of the Government No.294 dd.
21.04.2011.
Implementation of the Service of Direct
Disbursements provides users with the
following benefits of digital transformation:
- generation of a payment document in
electronic format only;

191.2
э billion

Service of direct disbursements
by the Social Insurance Fund (SIF)
of the Russian Federation,
amount of payouts

8.3

- an application version supporting No-CVM
payments allowing to perform low sum
payments without smartphone screen
unlocking was released;

+190%

0.1

46.9

- optimization of document workflow and
settlement;
Types of disbursements:

- maternity benefit;
- child birth lump-sum allowance;
- early pregnancy registration lump-sum
allowance;

for 2019

16.55
million

- temporary disability benefit (accidents at
work, occupational diseases);

Service of direct disbursements
by the Social Insurance Fund
(SIF of the Russian Federation,
number of payouts

11.32

for 2017

By January 1, 2021, the service was integrated
everywhere in the Russian Federation.

0.94

+165 %

0.01

Banks issuing tokenized Mir cards comprise
Russian National Commercial Bank (PJSC),
VTB Bank (PJSC), JSC Post Bank,
BANK ROSSIYA (JSC), Bank GPB (JSC),
PJSC Bank Otkritie Financial Corporation,
Tinkoff Bank JSC, Promsvyazbank PJSC,
JSC Russian Agricultural Bank, Alfa-Bank JSC.
The Mir Payment System strives to provide
cardholders with the possibility to make their
own choice of payment technologies and pays
great attention to the development of such
technologies.
As of the end of 2020, 35 banks (participants
of the Mir Payment System) provided their
customers with the possibility to add Mir cards
to Samsung Pay7 payment application and use
them for contactless payment in
POS-terminals8 at merchants.

for 2018

- payouts of compulsory social insurance
against industrial accidents and occupational
illnesses.

As of the end of 2020, 66 participating banks
were connected to Mir Pay mobile application.

The number of transactions performed via
Mir Pay went up 15 times (+8 million
transactions per year) over 2020.

for 2020

- temporary disability benefit;

- displaying of a masked token number was
added in the application, user’s capability to
rename and sort cards at its choice was added
to the application.

Over 2020, the number of unique tokenized
cards in Mir Pay6 went up more than 3.5 times
(+170 thousand cards over the year).

- instant crediting of funds to a bank account;
- notifying disbursement recipient and payer
of a disbursement status;

In 2020 the following new functions were
implemented in Mir Pay4:

- a new library of graphic recognition of cards
was integrated in Mir Pay (with support of
19-digit PAN);

135.9

for 2017

2.2. Contactless and Mobile Payments

- adding cards via NFC5;

for 2018

- cutting down of a list of required bank
account details of a disbursement recipient;

- monthly nursing benefit;

15
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Mir Pay service,
data as of the end of 2020

66
banks
330
thousand
8.6
million
transactions
unique tokenized Mir cards

4

Mir Pay is Mir Payment System mobile

payment application for contactless
payments via Mir cards using an
NFC-enabled smartphone.
5

NFC (Near Field Communication) –

technology of contactless data transfer.
6

Tokenized Mir card is a Mir card issued

by any Mir issuing bank, emulated in the
mobile device (a smartphone) by card
binding to Mir Pay preliminarily installed
on a mobile device (a smartphone).
7

Samsung Pay is a mobile application

allowing to make purchases via
smartphones at any terminals accepting
NFC contactless payments and
supporting magnetic stripe.

4.28

8

for 2020

for 2019

POS-terminal is a hardware and software

system for acceptance of payment cards.
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2.3. Mir: Authorization and Clearing
Simulator
The Mir Payment System develops its own
technological products aimed at the
automation of operational and technological
processes of participating banks, that ensure
effective, secure, and fault-tolerant interaction
of information systems of the Mir Payment
System and banks participating in the Mir
Payment System.
During 2020, the Company rapidly developed
an authorization and clearing simulator by
providing access to banks participating in the
Mir Payment System and processing solution
vendors.
In 2020, capability to test the issue and
acquiring of American Express, UnionPay,
JCB cards for banks participating in the Mir
Payment System was implemented in the
simulator.
64 banks, 11 TPP (Third Party Processors)9,
and 5 processing solution vendors used the
product to test their processing systems.
The simulator is also one of the instruments
used by the Company for the international
development. In 2020, 11 Non-RF Mir
participants and 8 Mir Partner Payment
Systems used the simulator to test their
systems.

2.4. Service of Fiscal Sales Receipt Binding to
Bank Transactions
Throughout the reporting period, the
Company continued to develop a Service of
Fiscal Sales Receipt Binding to Bank
Transactions. The Service is provided to
holders of cards of any payment system,
issued by a bank participating in this Service.
The cardholders making a purchase at a
merchant now may receive an electronic fiscal
sales receipt via remote service facilities
without any additional actions.
In 2020, two big operators of fiscal data
(Kaluga Astral and Dreamkas) were connected
to the Service. The total number of fiscal data
operators using the Service is now 12.
In 2020, 8.5 million users automatically
received fiscal sales receipts in electronic
format. Sberbank PJSC, VTB Bank (PJSC), and
Credit Bank of Moscow PJSC connected to the
Service within the reporting period will boost
the customer base in the future.
Taking into account the increasing technical
load, a new version of the Service of Fiscal

NSPK JSC Annual Report for 2020

Sales Receipt Binding (2.0) was put into
operation in November 2020. Its power will
allow to uninterruptedly process the entire
flow of requests planned for 2021 for obtaining
electronic fiscal sales receipts via remote
service facilities of the issuing bank.

Trademarks МИР and MIR obtained legal
protection in 85 countries. The specified
trademarks are provided to international
partners and Non-RF Mir Participants under
license agreements in the People’s Republic of
China, the Republic of Korea, the Republic of
Cyprus, the Republic of Turkey, the Republic of
Kazakhstan, the Republic of Tajikistan, and the
Kingdom of Thailand.

A pilot project launched with EDADEAL
PROMO LLC (hereinafter, Edadeal) in
August 2020 provided an opportunity to
develop the Service and open up new horizons
for the Mir Loyalty program. This project
comprised automatic cashback receipt by Mir
Cardholders from manufacturers for purchases
made via Mir cards registered in the Edadeal
loyalty program.

2.5. Intellectual Property Management
In the reporting period, NSPK JSC received
patents for the following technologies:
Automated system and method for sales
receipts binding to payment transactions - a
method of reliable correlation and binding of
sales receipts IDs for cashless transactions to
payment transactions IDs was protected;
A method and system for the performance of
non-fiat currency transactions within the card
infrastructure - a method of standard
infrastructure use for cards acceptance to
make purchases using non-fiat currencies was
protected.
The following trademarks were registered:

MIR SUPREME trademark certificate was
received within two months as the trademark
application was submitted on a fast-track
basis.
MIR trademark got new status - well-known
trademark:

MIR trademark was recognized as well-known
on July 14, 2020, and registered under number
219 in the State Register of Well-known
Trademarks in the Russian Federation.

9

TPP (Third Party Processor) is a company

engaged by Faster Payments System
participants for the performance of
third-party processing functions.
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3. International Development of Mir Payment System

- acceptance network was significantly expanded in the Republic of Kazakhstan
via connection of the largest acquiring bank.

The Mir Payment System international development and abroad acceptance of
Mir cards are strategic tasks for the Company.

19

- a project on cross-border card-to-card transactions within payment systems
of Kyrgyzstan and Uzbekistan was launched.

The most important areas for development of NSPK JSC are the states of the
Eurasian Economic Union (EEU) and the Commonwealth of Independent States
that have close historical, cultural, economic, and social relations with the
Russian Federation.

In 2021, measures on expansion of the Mir cards acceptance network by
connecting new regional participants and developing a project on cross-border
transfer of funds from Mir cards to cards of payment systems of partner
countries.

Collaboration and cooperation of Mir Payment System with international banks
within the cross-system integration and(or) by acceding individual participants
from EAEU and CIS member-states to Mir Regulations promotes Company
international development, creates new perception of Mir brand by Mir
cardholders, and strengthens economic and political cross-country relations
and integration.

3.2. Far-Abroad Countries
In 2020, measures on expansion of the Mir cards acceptance network and
geography were continued.
The third individual acquiring bank14 was connected in the Republic of Turkey.
It allowed to increase the Mir card acceptance network in the country
frequently chosen by Russians for tourist trips.

Far-abroad countries popular with Russians for tourist trips and seasonal
residence are in another focus of Company international development10.
Countries most popular for summer trips are Turkey, Greece, Cyprus, Bulgaria,
etc11.

According to the results of the year 2020, Mir cardholders now may perform
cash withdrawal and purchase transactions using devices of Isbank, Ziraatbank,
and Vakifbank in the Republic of Turkey.

Far East countries as well as Middle East and Northern Africa countries12 are
popular tourist destinations in winter.

During the reporting period, connection of resident credit organizations
participating in the NAPAS payment system of the Socialist Republic of
Vietnam also allowed to expand the Mir card acceptance network.

Acceptance of Mir cards within the foreign payment infrastructure allows
cardholders to make purchases using customary payment instruments thus
promoting Company international recognition and improving Mir brand
recognition and loyalty.

Moreover, the largest industry player of the payment market of the Republic of
Korea, BC Card, was connected; first transactions were performed. Further
steps on provision of Mir card acceptance in the Republic were planned.

3.1. Russia’s Neighboring Countries

of Turkey, the Republic of Uzbekistan, the
Socialist Republic of Vietnam, the Republic
of Cyprus, the Republic of Tajikistan, and the
Republic of South Ossetia). In two other
countries, the United Kingdom and the
Republic of Korea, first transactions were
performed.
In 2021, despite the COVID-19 pandemic and
restrictions caused by it, the Company will
continue extension of the Mir cards
acceptance network in countries popular
with Russians for tourist trips and seasonal
residence, as well as developing cooperation
in partner countries and expansion into new
markets.

According to the results of the year 2020, Mir cards acceptance was arranged
in 11 countries (the Republic of Abkhazia, the Republic of Armenia, the Republic
of Belarus, the Republic of Kazakhstan, the Republics Kyrgyzstan, the Republic

In accordance with the Concept of the Common Financial Market of the
Eurasian Economic Union13, development of interaction between national
payment systems is one of the phases of formation of a common payment
space of the EAEU countries.
Implementation of the cross-system integration of Mir and ArCa payment
systems in 2017 became the first step towards solving this ambitious task.
In the future, a set of measures was implemented to ensure cross-system
interaction between Mir, Belkart, and Elcard payment systems. A number of
credit organizations (residents of the Republic of Kazakhstan) acceded to the
Mir payment system as individual participants.
Despite the impact of the COVID-19 pandemic, the Company continued taking
measures ensuring Mir cards acceptance in CIS countries.
In particular, in 2020, the following activities were held:
- Uzbekistan UzCard payment system network was fully expanded;

10

About 40 million tourist trips to foreign

countries are made annually - https://
rosstat.gov.ru/storage/mediabank/
BidKJ1yE/Число%20выездных%20

- new banks (participants of Belkart and Elcard payment systems) were
connected;
- Mir cards acceptance network was expanded in the Republic of Tajikistan due
to the launch of a network of big banks participating in the Korti Milli payment
system;
- a project on cross-system integration of the Mir Payment System with one
more payment system of the Republic of Tajikistan, the Express Pay, was
implemented; first transactions were performed.
- the share of the Armenian payment infrastructure intended for Mir cards
acceptance reached nearly 90%.

Countries where Mir cards acceptance
was implemented

туристических%20поездок.htm
11

Popular maritime countries for summer

vacations - https://rosstat.gov.ru/storage/
mediabank/BidKJ1yE/Число%20
выездных%20туристических%20
поездок.htm
12

https://rosstat.gov.ru/storage/

mediabank/BidKJ1yE/Число%20
выездных%20туристических%20
поездок.htm
13

Approved by resolution No. 20 dd.

October 1, 2019 of the Supreme Eurasian
Economic Council.
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Company Business Priorities

8. Development of Information Security System, System for
Cyber-Threats and Risk Response.
8.1. Performance of tasks to improve the security of Company
services (2020, 2021).

NSPK JSC Business Priorities for 2020 and Development Prospects for 2021 form a tactical
plan of implementation of the NSPK Development Strategy for 2019-2021 approved by the
National Financial Council of the Bank of Russia and the NSPK JSC Supervisory Board in 2019.

8.2. Provision of cyber resilience, as well as NSPK JSC
information resources protection from external and internal
security threats (2020, 2021).
8.3. Creation and development of the advanced analytics
platform for prevention of complex cyber-attacks (2020, 2021).
8.4. Re-engineering of the settlement risk management system,
development of risk management tools (2020, 2021).

1. Development of a Product-Line (of Mir Brand and FPS).
1.1. Implementation of Mir Brand Communication Strategy and
Mir Brand Sports Strategy aimed at building up the Mir brand
awareness and loyalty, as well as positioning of the brand as a
modern, secure, advanced, and beneficial product for all target
groups and sports fans (2020, 2021).
1.2. Implementation of FPS Communication Strategy aimed at
building up the FPS brand awareness and loyalty, meeting of a
target number of transactions (2020, 2021).

4.2. Expansion of the Mir Card acceptance network in the
countries where acceptance have already been arranged
(2020, 2021).
4.3. Provision of Mir cards acceptance in popular foreign
on-line stores (2020, 2021).

2.1. Performance of tasks aimed at the Mir card transaction
activity increase by providing advantages to Mir cardholders
using various customer loyalty techniques (2020, 2021).
2.2. Program operational and technological platform
development (2020, 2021).
2.3. Development of the customer experience management
system (2020, 2021).

3. Development of a Product Package and a Model of
Interaction with Partners (Banks, Merchants).
3.1. Performance of tasks aimed at the increase of the number
of Mir cards issued for people outside the public sector and Mir
cards transaction activity (2020, 2021).
3.2. Implementation of social and non-financial programs with
the use of Mir cards and NSPK technological platform
(2020, 2021).
3.3. Development and promotion of Mir Pay payment
application and Mir card contactless payments (2020, 2021).
3.4. Development of the e-commerce platform (2020, 2021).

4. Expansion of the Mir Cards Acceptance Network Outside of
the Russian Federation.
4.1. Performance of tasks to ensure Mir cards acceptance in
countries of Europe, Asia, and the Middle East (2020, 2021).

9. Company Development.
9.1. Creation of a regional NSPK development center (2020).

5. Faster Payments System (FPS) Development and
Promotion.
5.1. Connection of banks with a universal license to FPS.

2. Development of Mir Loyalty Program and Customer
Relationship Management System.

8.5. Improvement of operational and technological processes
affecting OPCC industrial systems and procedures for NSPK’s
security control (2021).

5.2. C2C-transfer and C2B-transfer scenarios improvement
(2020, 2021)
5.3. B2C-transfer, B2B-transfer functionalities launch for pilot
banks (2020, 2021).
5.4. Consideration of the possibility to launch services of
payments to/from budgets of the Russian Federation
(2020, 2021).
5.5. Implementation of the Action Plan (Road Map) for the
following reporting period (2021).

6. Perspectives for Development.
6.1. Performance of tasks aimed at the environment creation for
the development of promising products and services for banks
and external partners (2020, 2021).
6.2. Development of promising products and technologies of
NSPK JSC (2020, 2021).
6.3. Launch and implementation of the Action Plan (Road Map)
on development of the platform of transport pre-processing
(2020, 2021).

7. Operational and Technological Platform Development.
7.1. Performance of tasks to increase the reliability and
availability level of Company services (2020, 2021).
7.2. Maintenance of the Company workspace infrastructure
(2020, 2021).
7.3. Migration of the Data Center of the NSPK Operational and
Payment Clearing Centers (2020).

9.2. Development of a project on key Company staff
management (2020, 2021).

21

22

NSPK JSC Annual Report for 2020

Supervisory Board Report on the
Company Development in Priority
Business Areas

The Company activity in 2020 was aimed at implementation of the NSPK Development
Strategy for 2019-2021 (hereinafter, the Strategy). Company development results in priority
business areas in 2020 were determined based on the results of implementation of strategic
goals set in the Strategy.

1. Development of a Product-Line (of Mir Brand and FPS).
In 2020, the Company continued taking measures aimed at Mir
and FPS Brands awareness building up.
For the purposes of Mir Brand promotion, the Company
implemented the following Federal advertising campaigns: ‘Mir
Cards advantages from Post Bank’, ‘Mir circles around you’,
‘Give presents - Mir and Sberbank will do too!”
Mir Brand was promoted via campaigns with large merchants.
In the ‘Pharmacies’ category, the Company held campaigns
with ‘Samson-Pharma’, ‘Ozerki’, ‘Apteka Pervaya Pomoshch’.
With significant growth of e-commerce volumes in 2020,
campaigns with ASOS and Ozon online stores, as well as
Mail.ru Group (Mail Combo), were held. Whithin cooperation
with ‘Avtodor - toll roads’ LLC, the Company held a campaign
at M3, M4, and M11 toll roads. In the category of retail food
trade, Mir Cardholders were offered to make advantageous
purchases in supermarkets and express delivery from
‘Perekrestok’ trading company. Within the reporting period, the
Company implemented a project with the leader of the satellite
television market, a multiplatform operator ‘Tricolor’ (National
Satellite Company).
The Company supported the Russia national football team and
provided Mir cardholders with advantageous offers within
campaigns with Adidas, Burger King, Harat’s, Ostrovok,
Ozon Travel, and City-mobil.
In 2020, the Company implemented 18 marketing initiatives of
international, federal and regional importance (special projects)
where it was either a participant, or a sponsor, or an organizer.
In particular, the Company acted as a sponsor and a partner of
VDNH, the Geographical Dictation of the Russian Geographical
Society, the Golden Mask (a Russian National Theatre Award
and festival), XII Ural Forum “Information Security of Financial
Sphere”, the workshop “Evolution of tariff regulation: leap into
the future” held by the Federal State-Funded Institution
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“Information Center for Technology of the Federal
Antimonopoly Service of the Russian Federation”, international
Java-conferences JPoint and Joker, international onlineconference “Payment industry: practice and transformation”,
Heisenbug technical conference for testing specialists.
The following special projects were implemented: “Mir Public
Garden” honoring the 75th anniversary of the victory in the
Great Patriotic War in Sevastopol, “Footbal academy”,
“#PolytechLive poetic marathon”, “Morning” in “Zaryadye Park”
(State Autonomous Institution of Culture of Moscow) on
“Moscow 24” TV-channel, Town Day in the Green Theatre at
VDNH, “Winter studio” on “Moscow 24” TV-channel in Gorky
Park, Mir Payment System press breakfast following the
year-end results.
#MirHelpsDoctors federal campaign became a response to the
challenge of 2020, COVID-19 pandemic. Within three months of
this project, NSPK JSC transferred 98.8 million rubles to the
“Live” charity fund. This money were distributed to cover needs
of various medical centers.
For the purposes of FPS Communication Strategy
implementation, the Company held federal advertising
campaigns “FPS Prelaunch” and “Federal Launch of FPS”.

2. Development of the Loyalty Program
for Mir Cardholders and the Customer
Relationship Management System.

3. Development of a Product Package and
a Model of Interaction with Partners
(Banks, Merchants).

15

In 2020, the Company involved federal and
regional partners from categories of interest to
Mir cardholders: groceries, pharmacies, fuel
stations, baby stores, electronic stores,
appliance stores, e-commerce stores, shoe,
clothing shops, etc. in participation in the
Loyalty Program for Mir cardholders
(hereinafter referred to as the Loyalty
Program). Campaigns were held with a total of
82 partners15; 17 targeted and 2 product group
campaigns16 were held.

To attract new clients and activate the
generated portfolio of issued Mir cards during
the reporting period, the Company held
campaigns with participating banks aimed at
promotion of transaction activity: segment
campaigns with issuing banks: Sberbank PJSC,
“SberSpasibo” loyalty program and
JSC Post Bank; campaign with
Promsvyazbank PJSC on MCC17; campaigns for
Mir Pay mobile application promotion with
large banks (VTB Bank (PJSC),
Promsvyazbank PJSC, ROSBANK PJSC,
JSC Post Bank and JSC Russian Agricultural
Bank); campaign with the largest issuing
banks for the entire portfolio of Mir
Cardholders (Sberbank PJSC and
VTB Bank (PJSC)); campaigns comprising
integration of tasks from Mir Payment System
in on-line games “Bonus towers”,
“Bonus crash” and “Bonus shooting room”
within “SberSpasibo” loyalty program;
campaign for promotion and issue of cobranded cards “RZD-Bonus” by JSC SMP
Bank. A set of segment campaigns with
VTB Bank (PJSC), as well as a range of
campaigns for activation of a portfolio of Mir
cards issue for state-funded organizations and
commercial entities: campaigns aimed at
promotion of debit cards with OTP Bank JSC
and JSC Russian Agricultural Bank; campaigns
with PJSC Bank Otkritie Financial Corporation
and Promsvyazbank PJSC aimed at support of
issue of payroll cards for commercial entities.

pharmacies (Erkapharm, Gorodskaya

During the reporting period, the Company
jointly with the Federal Agency for Tourism
arranged two campaigns aimed at the
domestic tourism promotion. After booking
hotels and ordering Russia tours via Mir cards
preliminary registered on privetmir.ru, tourists
got 20% cashback. The Mir Payment System
acted as a technological partner when making
government disbursement transactions.
A function of communication with clients in
“Privet Mir” application in the online mode in
push-notices when a client reaches a certain
geo-point on a city map was implemented
within development of the information system
of Loyalty Program Participants.
A set of interfaces for user registration and
authorization in external channels (open API,
customized iFrame) was created to simplify
procedures of natural persons registration in
the Loyalty Program.
Within development of the Loyalty program
operational and technological platform, the
Company developed:
- merchant personal account allowing
individual shares management (buying,
decline, renewal, viewing), generation of
transaction reports, interaction with the
support team via the email exchange;
- bank personal account for connection of
merchants to the Loyalty Program.
Datamarts of analytic reports for partners
were launched to perform joint campaigns
with Tricolor (National Satellite Company),
Mail.ru Group (Mail Combo), Perekrestok, the
Federal Agency for Tourism, Ozon, Ozon
Travel, Adidas, Burger King, Harat’s, Ostrovok,
City-mobil.

During 2020, the Company widened the
range of proposed Mir products and services
with segment and co-branded proposals:
BANK ROSSIYA JSC – the Scarlet Sails;
Tinkoff Bank JSC – Yandex.Taxi;
Russian Standard Bank JSC – Credit Card;
Gazprombank JSC – Russian Union of Youth;
PJSC RGS Bank – Car user’s world;
Sberbank PJSC – Sbercard;
OTP Bank JSC – Maximum+;
JSC Russian Agricultural Bank – Credit card
issued jointly with the Association of farm
households and farmers’ cooperatives of
Russia;
Alfa-Bank JSC – Alfa-card with benefits;
PJSC Bank Otkritie Financial Corporation –
Virtual card;

Hyper- and supermarkets (Leader,

Metro, Perekrestok, Billa, Karusel,
Kirovsky, Maria Ra, VkusVill), for car
owners (Gazpromneft , RAMC),
Apteka), trips and vacations
(OzonTravel, Maxima Hotel, OneTwoTrip,
Nikolin Park, Ostrovok, City Pass, Tez
Tour, Personne Tours Club, Crimea
Breeze, Dva Maiaka, Le Di, Barkhatnye
Sezony, Relita Kazan), baby-goods
(Pic’n’mix), electronic stores (Panasonic,
Kaspersky), clothing and footware
(Paper Shop, Adidas, Street beat),
entertainments (More TV, МEGOGO,
Multiplex), household goods (Posuda.ru,
Dom shopping center), cafe and
delivery (Burger King, Ramen, GrinDin,
Perekrestok.Bystro, HARAT’S, Tasty
coffee.ru, Kroshka-kartoshka, IL Mio),
the Internet and TV (Tricolor), insurance
(Euro-ins), Ozon online store, education
(Rostelecom Lyceum), services
(CoinKeeper), sport (FitPlace).
16

In categories: supermarkets

(Perekrestok, Miratorg, Pyaterochka,
Billa, Karusel, VkusVill, Kirovsky);
wellness industry (Medsi, Sephora, Ile de
Beaute); clothing and footware (Kari);
electronic stores (Panasonic); cars
(Crimea service oil); cafes and food
services (Bauman Moscow State
Technical University).
17

МСС – a four-digit Merchant Category

Code assigned to a trade organization
by a credit organization (acquirer)
servicing the trade organization.
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PJSC Commercial Bank «Center-invest» –
Cobranded card of a fan of Handball club
“Rostov-Don”;
PJSC AK BARS BANK – Evolution debit card;
Bank Saint Petersburg PJSC – Icount card;
Commercial bank «Renaissance Credit»
(Limited liability company) – Debit card 365.
The Company held special campaigns and
programs with partners, aimed at performance
of cashless payments. In particular, Mir
cardholders could make no-fee payment of
fines on Gosuslugi website, no-fee payments
in “Education” and “Passage and school
catering” at mos.ru portal, pay lower public
transport fares in the following cities and
regions: Moscow (two campaigns), Moscow
region (two campaigns), Saint Petersburg,
Vladivostok, Omsk, Novosibirsk, Kemerovo,
Yoshkar-Ola, the Republic of Crimea,
Sevastopol, Nizhniy Novgorod, Voronezh,
Orenburg, Izhevsk, Khabarovsk, Samara,
Tyumen, Krasnodar, Ryazan.
In 2020, the following improvements were
made to Mir Pay application created by NSPK
JSC:
- adding cards via NFC ;
18

- a new library of graphic recognition of cards
was integrated in Mir Pay (with support of
19-digit PAN);
- an application version supporting No-CVM
payments allowing to perform low sum
payments without smartphone screen
unlocking was released;
- displaying of a masked token number was
added in the application, user’s capability to
rename and sort cards at its choice was added
to the application.
As of the end of 2020, 66 participating banks
were connected to Mir Pay mobile application;
25 out of them were connected during the
reporting period.
In 2020, the Company continued to implement
initiatives aimed at achievement of
arrangements and launch of programs of
long-term cooperation with banks
participating in the Mir Payment System.
70 trainings were arranged for Russian and
foreign banks and partners, including trainings
for front-office employees of VTB Bank
(PJSC), Gazprombank JSC, PJSC AK BARS
BANK, Russian Standard Bank JSC. 12 online
courses were developed and uploaded for
remote training of bank employees.
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Development of Social and Non-Financial
Services of NSPK JSC.
In 2020, for the purposes of diversification of
a list of social and non-financial programs
based on Mir cards use, the Company signed
agreements with 12 regional authorities on
support of issue of social cards and resident
cards in the following regions: Perm Krai,
Arkhangelsk region, Samara region, the
Kabardino-Balkarian Republic, Sakhalin region,
Sverdlovsk region, Belgorod region, Oryol
region, Penza region, Pskov region,
Chelyabinsk region, the Tyva Republic.
Moreover, issue of social cards and resident
cards for residents of 9 regions was launched:
Kemerovo region (Kuzbass resident card),
Amur region (Social card of Amur region),
Tver region (Tver region resident card),
Sakhalin region (Unified social card of
Sakhalinets), Sverdlovsk region (Unified social
card of Sverdlovsk region), Pskov region
(Pskov region resident social card), Kamchatka
krai (Kamchatka social card), Oryol region
(Oryol region resident card), the Altai Republic
(Gorno-Altaysk resident social card).
The Company expanded geography and a list
of disbursements from the Federal Treasury. In
particular, it announced a new type of direct
disbursements (capitalized regular payments).
In 2020, within a short time, the Company and
the Federal Treasury launched special social
disbursements to employees of social, medical
and other organizations.
At the beginning of 2021, the service of direct
disbursements (insurance payouts) with the
use of Mir cards to insured persons by the
Social Insurance Fund (SIF) of the Russian
Federation was implemented everywhere in
the Russian Federation.
The Company arranged the issue of 11
thousand student campus cards. To do so, it
signed contracts with the following banks:
JSC Asian-Pacific Bank,
JSC Russian Agricultural Bank,
PJSC Commercial Bank «Center-invest”.
The Company worked on development of the
transport platform to promote creation of the
unified fare payment system in the Russian
Federation.
The Company implemented 9 initiatives to
raise Russian citizens’ financial awareness in
the field of cashless payments:
- three initiatives on integration in the Financial
Literacy Festivals arranged by the Bank of
Russia;

18

NFC (Near Field Communication) –

technology of contactless data transfer.

- integration in on-line set-off on financial literacy by the Bank
of Russia;
- implementation of joint programs on financial literacy with
banks: Sberbank PJSC, Promsvyazbank PJSC,
JSC Asian-Pacific Bank;
- integration in the ‘All-Russia Week of Savings’ of the Ministry
of Finance of the Russian Federation;
- participation in live broadcasts on financial literacy of the
National Center of Financial Literacy.

4. Expansion of the Mir Cards Acceptance Network Outside of
the Russian Federation

participants and insurance companies to natural persons
(scenarios of payments to natural persons from brokerage and
insurance companies);
- payment for housing services and utilities in the personal
account on the platform of the state information system of
housing and public utility services (a pilot project for payments
transfer to “Volga Energosbyt” LLC (an affiliate of
Inter RAO Group);
- payment for housing services and utilities via QR-code
scanning;
- payment for housing services and utilities via instant bill
(without QR-code scanning);
- SBPay mobile application was developed.

The Company carried out international development activities
to expand the Mir payment tools acceptance network in new
and connected countries. As of the end of 2020, the Mir
Payment System arranged cards acceptance in thirteen
countries comprising:

As of the end of 2020, 210 participants joined FPS; those
participants comprised all systemically important banks. Over
111.3 million transactions for the amount of over 795.1 billion
rubles were performed.

- 11 countries where Mir cards acceptance is arranged, notably
in the Republic of Abkhazia, the Republic of Armenia, the
Republic of Belarus, the Republic of Kazakhstan, the Republics

6. Perspectives for Development

Kyrgyzstan, the Republic of Turkey, the Republic of Uzbekistan,
the Socialist Republic of Vietnam, the Republic of Cyprus, the
Republic of Tajikistan, and the Republic of South Ossetia;
- in two other countries, the United Kingdom and the Republic
of Korea, first transactions were performed.
Moreover, Mir cards acceptance was arranged in international
on-line stores and services: ASOS.com, Netflix.com,
www.victoriassecret.com.

5. FPS Development and Promotion
NSPK JSC acts as the Operational and Payment Clearing
Center of the service of instant bank-to-bank transactions via
mobile number, i.e. the Faster Payments System (FPS). This
service was created to promote competition, increase of
payment services quality, improvement of financial availability,
and reduction of payment costs for Russian citizens.

Within the development of a promising area, a range of
agreements on the services development in Russia was
concluded, in particular with Mail.ru Group and Edadeal service
(Yandex).
Geo-targeting solutions for the implementation of highlydemanded functions of a merchant personal account were
created.
The following MIRSecurity web-service functions were
implemented to develop tools for monitoring and protection
of digital channels and data transfer and processing
infrastructure:
- signing and submission of applications for certificates by
participants in electronic format;
- visualization of participant digital signatures in electronic
applications for certificates;
- verification of digital signatures during submission of
applications for certificates in electronic format;

As of the end of 2020, the Company and the Bank of Russia
implemented the following FPS functions:

- obtaining of issuer EMV certificates by participants;

- C2C transfers (push scenario);

- automated import of previously issued participant certificates
for automatic monitoring.

- C2C transfers (pull scenario);
- C2B transfers (QR-sticker scenario);
- C2B transfers (QR-code payments scenario);

7. Operational and Technological Platform Development

- В2С transfers for funds return from merchants to natural
persons;

In 2020, for the purposes of the operational and technological
platform development, the Company implemented a range of
events aimed at the support of operational independence of
payments via national payment instruments and payment
instruments of international payment systems operating in the
Russian Federation, and development of the fraud prevention
system.

- B2C transfers for funds transfer from financial market

The Company upgraded basic infrastructure services (OPCC,

- C2B transfers (“instant bill” scenario to make e-commerce
purchases);
- C2B transfers in merchant mobile applications;
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Data Center) and implemented a project on NSPK JSC OPCC
Data Center migration.
Technologies ensuring cryptographic data encryption were
introduced.
The Company established data security expertise and
information exchange with the Bank of Russia, financial
institutions, governmental authorities coordinating the industry
data security.
In 2020, the Company participated in the development and
introduction of professional standards for payment services
rendering in the Russian Federation, and cooperated with
international organizations for payments and payment
technologies standardization.

8. Development of Information Security System, System for
Cyber-Threats and Risk Response
The Company ensured compliance with standards in relation to
information technologies, requirements of the laws of the
Russian Federation, requirements for the critical information
infrastructure of the Russian Federation.
Annual assessment for compliance with the PCI DSS
requirements for information security was passed. The
Company completed audit in accordance with Provision
No 382-P of the Bank of Russia dd. 09.06.2012 and Provision
No 672-P of the Bank of Russia dd. 09.01.2019.
Throughout 2020, the Company ensured compliance with
requirements to critical information infrastructure (CII) of the
Russian Federation. CII objects were categorized, action plan
on significant CII objects security provision was developed and
approved.
Mir Payment System Standard on fraud level control by
participants and Mir Payment System was developed and
published.
The Company regularly arranges and supports processes for
secure development of software products, develops the system
of protection from cyberthreats, prevented fraudulent transfers
in the Mir Payment System and FPS.

9. Organization Development
To improve the Company’s effectiveness in terms of strategic
goals achievement and tasks implementation, a range of events
aimed at the Company internal processes optimization was
held.
In 2020, the Company continued to implement the project on
key NSPK JSC staff promotion “Key people”. It allows to
develop a team of professionals, promote search and
implementation of best solutions, and brought out the best in
employees.
Regional NSPK Development Center was created in Tomsk.

NSPK JSC Annual Report for 2020
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Financial Review
NSPK JSC net profit,
billion rubles

NSPK JSC posted financial reports for 12
months of 2020 prepared in accordance with
the Russian accounting standards.
According to the results of the year 2020, the
net profit of NSPK JSC amounted to 8.2 billion
RUB showing a rise of 46% as compared to
2019.
In 2020, the growth of the total revenue
volume had a significant influence on the net
profit. It amounted to 22.2 billion rubles
showing a rise of 37%, or being greater by 6
billion rubles in absolute terms as compared to
2019. As in the previous year, the Company
revenue growth was influenced by the launch
of new and improvement of the existing Mir
products and services, as well as a continuous
increase of Mir cards issue. As of the end of
2020, the number of cards issued by banks
was about 95 million19.
As in 2019, the revenue growth was influenced
by active development of the Russian market
of cashless payments with the growth peaks
during the pandemic when people tried to
minimize contacts with various surfaces and
banknotes, as well as use cashless contactless
payments and make orders via online stores.
2019
г.
According to the data of the Bank of
Russia,
in
2020, the number of cashless transactions
performed in the Russian Federation via the
cards issued by Russian credit organizations
went up by 23% – from 38.6 billion
transactions to almost 47.4 billion transactions.
In terms of money, this market showed a rise
of 24% – from RUB 62.4 trillion to RUB 77.3
trillion.

In 2020, Russians performed about 3.5 billion
off-us transactions using Mir cards. It is 52%
greater than in 2019. In 2020, NSPK
Operational and Payment Clearing Center
processed over 17.7 billion off-us transactions
performed via cards of international payment
systems issued by Russian banks and Mir cards
showing a rise of 20% as compared to the
previous year.
Within the NSPK JSC reporting period, the
amount of the income tax increased by 47% as
compared to 2019 and amounted to 2.6 billion
rubles.
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for 2020

+46%

8.2
5.6

4.8

for 2019

for 2018

In 2020, NSPK JSC managed to preserve a high level of the
return on equity; this index was 40.5%. The Company did not
get any additional financing through the increase of the
authorized capital by the shareholder and did not raise
borrowed funds in the reporting period. In 2020, as in the
previous year, all NSPK JSC operating and investment
expenditures were paid from own funds.
In 2020, NSPK expenditures increased almost by 40% as
compared to 2019 and amounted to 13.1 billion rubles. The
expenditures growth was influenced by the increase of the
number of purchased equipment and software, development of
data processing centers, as well as introduction of new
platforms. The expenditures growth was also influenced by
continuous NSPK services diversification. Those services
include: introduction and development of new services
provided to international payment systems and banks
participating in the Mir Payment System, holding of various
campaigns, international development and improvement of
existing Mir services for holders of national cards to provide
the latter with the most convenient and beneficial solutions.
Moreover, the Company expenditure budget increased due to
the staff enhancing (the number of Company employees
increased by 10% in 2020) and a range of other parameters.
Last year, a new project, participation in implementation of a
federal program of the Federal Agency for Tourism aimed at
domestic tourism support, appeared. Within this project, Mir
Cardholders received cashback for payment for trips across
Russia with a Mir card registered in the Mir Loyalty Program.
The Federal Agency for Tourism reimbursed NSPK for these
expenditures. The second stage of the program was completed
in December 2020. A part of reimbursement was received at
the beginning of 2021, that is why Company expenditures
during the program implementation slightly exceed incomes.
The Company paid considerable attention to Mir Pay mobile
payment application - as of the end of 2020, 66 banks
participating in the Mir Payment System were connected to it.
Over 2020, the number of unique tokenized cards in Mir Pay
went up more than 3.5 times and the number of transactions
performed via Mir Pay went up more than 15 times.
In 2020, the Company continued to actively develop the Mir
Payment System project that allowed holders of contactless
Mir cards and Mir Pay mobile application to save money when
using public transport in tens of Russian towns and almost
20 regions of Russia.

for 2020

Level of the return on equity, %

40.5
19

As of the end of 2019, Russian banks

issued about 73 million Mir cards.

Moreover, the Company improved the existing and developed
new services of the Faster Payments System of the Bank of
Russia. Over 2020, more than 110 million transfers for the
amount of more than 790 billion rubles were performed via the
Faster Payments System. As compared to 2019, the number of
transfers went up almost by 16 times. Last year, the average
FPS transfer amount was 7.1 thousand rubles.

NSPK JSC expenditures,
billion rubles
for 2020

+40 %

13.1
9.4
6.2
for 2019

for 2018

Launched in 2019, payment for goods and services via FPS also
gained popularity with the service users: more than 700
thousand of such transactions for the amount of almost 4
billion rubles were performed in 2020.
In 2020, NSPK JSC selected FinExpertiza LLC as the Company
auditor.
The Company is not obliged to prepare financial reports in
accordance with the International Financial Reporting Standard
(IFRS); therefore no NSPK JSC financial reports for 2020 were
prepared in accordance with IFRS.
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Report on Disbursement of Declared
(Accrued) Dividends on Company
Shares

(declaration), the persons entitled to dividends on NSPK JSC
shares are determined – July 11, 2018;
Set the timeframe of dividends disbursement to the person
specified in the register of NSPK JSC shareholders – within
10 business days starting from the date on which persons
entitled to dividends are determined.
Dividends were paid in full scope and in due time.
The sole shareholder of NSPK JSC made the following
decisions on dividends disbursement on June 30, 2017:

According to Federal Law No.208-FZ20, the
Company is entitled to make a decision on
(declare) disbursement of dividends on
outstanding shares and shall pay the declared
dividends on shares.
The sole shareholder of NSPK JSC made the
following decisions on dividends disbursement
on July 03, 2020:
Pay 2019-year-end dividends on ordinary
shares of NSPK JSC equal to 50% of net profit,
according to the accounting (financial) data, in
the amount of 2,814,984,750 (two billion eight
hundred fourteen million nine hundred eighty
four thousand seven hundred fifty) rubles
37 (thirty seven) kopecks, as per the one
outstanding ordinary registered share
amounting to 65,464 (sixty five thousand four
hundred sixty four) rubles 76 (seventy six)
kopecks;
Dividends shall be paid in monetary form via
transfer to the account of the sole shareholder,
the Central Bank of the Russian Federation;
Set the date at which, according to the
decision on dividends disbursement
(declaration), the persons entitled to dividends
on NSPK JSC shares are determined –
July 15, 2020;
Set the timeframe of dividends disbursement
to the person specified in the register of
NSPK JSC shareholders – within 10 business
days starting from the date on which persons
entitled to dividends are determined.
Dividends were paid in full scope and in due
time.
The sole shareholder of NSPK JSC made
decisions on dividends disbursement every
year from 2017 to 2019.
The sole shareholder of NSPK JSC made the
following decisions on dividends disbursement
on June 28, 2019:

Pay 2016-year-end dividends on ordinary shares of NSPK JSC
equal to 25% of net profit, according to the accounting
(financial) data, in the amount of 652,930,490 (six hundred
fifty two million nine hundred thirty thousand four hundred
ninety) rubles 00 (zero) kopecks, as per the one outstanding
ordinary registered share amounting to 15,184 (fifteen thousand
one hundred eighty four) rubles 43 (forty three) kopecks;

Pay 2018-year-end dividends on ordinary
shares of NSPK JSC equal to 50% of net profit,
according to the accounting (financial) data, in
the amount of 2,381,624,660 (two billion three
hundred eighty one million six hundred twenty
four thousand six hundred sixty) rubles
00 (zero) kopecks, as per the one outstanding
ordinary registered share amounting to 55,386
(fifty five thousand three hundred eighty six)
rubles 62 (sixty two) kopecks;

Set the date at which, according to the decision on dividends
disbursement (declaration), the persons entitled to dividends
on NSPK JSC shares are determined – July 11, 2018;
Set the timeframe of dividends disbursement to the person
specified in the register of NSPK JSC shareholders – within
10 business days starting from the date on which persons
entitled to dividends are determined.
Dividends were paid in full scope and in due time.

NSPK JSC dividends, rubles

Dividends shall be paid in monetary form via
transfer to the account of the sole shareholder,
the Central Bank of the Russian Federation;

for 2017

Set the date at which, according to the
decision on dividends disbursement
(declaration), the persons entitled to dividends
on NSPK JSC shares are determined –
July 9, 2019;

832,489,890
25% from the net profit

Set the timeframe of dividends disbursement
to the person specified in the register of
NSPK JSC shareholders – within 10 business
days starting from the date on which persons
entitled to dividends are determined.

for 2018

2,381,624,660
50% from the net profit

The sole shareholder of NSPK JSC made the
following decisions on dividends disbursement
on June 29, 2018:

for 2019

Pay 2017-year-end dividends on ordinary
shares of NSPK JSC equal to 25% of net profit,
according to the accounting (financial) data, in
the amount of 832,489,890 (eight hundred
thirty two million four hundred eighty nine
thousand eight hundred ninety) rubles
00 (zero) kopecks, as per the one outstanding
ordinary registered share amounting to 19,360
(nineteen thousand three hundred sixty)
rubles 23 (twenty three) kopecks;

2,814,984,750
50% from the net profit

Dividends shall be paid in monetary form via
transfer to the account of the sole shareholder,
the Central Bank of the Russian Federation;
Set the date at which, according to the
decision on dividends disbursement

Dividends shall be paid in monetary form via transfer to the
account of the sole shareholder, the Central Bank of the
Russian Federation;

20

Federal Law No. 208-FZ On

Joint-Stock Companies dd. 26.12.1995.
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Data on Each Type of Energy Resources
Used by the Company in the Reporting
Period in Volume and Monetary Terms

Data on Each Type of Energy Resources Used by the Company
in the Reporting Period in Volume and Monetary Terms

The use of heat and electrical energy in other
office premises occupied by the Company in
volume and in monetary terms is set by the
real estate rental contracts comprising the
premises owner’s services on the maintenance
of buildings in which the leased premises are
located, electric power supply for lighting and
office equipment, and seasonal heat supply. In
this connection, it is impossible to determine
the specified energy types separately both by
value and volume.
Other energy resources (including atomic
power, electromagnetic energy, oil, furnace
fuel oil, natural gas, coal, combustible shale,
peat) were not used by the Company.

NSPK JSC expenditures,
combustive and lubricating

The Company is focused on the cost-effective
use of resources and takes measures to
mitigate its business impacts on the nature
through the rational use of resources,
including water and paper.

materials

NSPK JSC does not conduct its business in potentially
ecologically hazardous branches and does not do any direct
significant damage to the environment.
The main types of energy resources used by the Company in
the course of its business are the electrical energy and
combustive and lubricating materials:

The Company encourages the use of
electronic devices instead of paper in the
day-to-day work, and all printing and copying
equipment is set by default to the paper and
energy-saving mode.

Resource name

Amount of liters

Sum, thousand
RUB

Petrol 95 RON

13,219.35

522.75

Diesel Fuel

476.93

19.40

Petrol 100 RON

374.98

15.00

Petrol 100 RON

Diesel fuel

Petrol 95 RON

374.98 liters

476.93 liter

13,219.35 liters

Total

14,071.26

557.15

15 thousand rubles

19.4 thousand rubles

522.75 thousand rubles

Resource name

Amount, kWh

Sum, thousand
RUB

Electrical power
(in separate
subdivisions)

1,506,349.31

7,929.03

NSPK JSC expenditures,

1,506,349.31 kWh

electrical power

7,929.03 thousand rubles

(in separate
subdivisions)
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Company Risk Management

in case of disposable assets placement into
bank accounts and deposit accounts.
Moreover, the credit risk exposure arises from
the sale of the Company services under the
deferred payment terms and settlement of
other transactions with counterparties
resulting in the accounts receivable.

Risks Management

The aim of the credit risk management is to
determine and guarantee the risk level
required for provision of the stable
development of the Company. The Company
uses the following credit risks management
techniques:

The risk management system is a part of the corporate
governance system and designed for the provision of stable
development of the Company within the implementation of the
NSPK Development Strategy for 2019-2021. The risk
management system complies with the requirements of the
Bank of Russia and laws of the Russian Federation, and takes
into consideration recommendations of the Basel Committee
on Banking Supervision and Principles for Financial Market
Infrastructures. The risk management aim is to develop and
implement measures facilitating the achievement of Company
objectives and performance of Company functions under
uncertainty. At the same time, the Company develops and
implements methods for decreasing the likelihood of adverse
consequences for the continuous operation of the Mir Payment
System, the operational and payment clearing services to other
payment systems (hereinafter, PSCO) with consideration of the
amount of the damage caused.
Prevention of potential financial losses, in terms of Company
activity significance, is not a Company priority when managing
risks. At the same time, when managing risks, the Company
takes into consideration the fact that significant financial losses
may affect the achievement of Company objectives and
performance of its business functions, as well as break the
PSCO both directly (e.g. when managing the Mir Payment
System Guarantee Fund) and indirectly (e.g. through the
damage to goodwill of the Company, the Mir Payment System
or its participants).

decisions at early stages of new technological products and
services development and preparation for market launch when
expanding Mir services geography and supporting solutions for
other payment systems.
The Company takes a range of measures for the development
of risk-oriented culture. These measures are aimed at the
generation of such corporate conduct when employees freely
discuss and respond to the existing and potential risks, and
take these risks into account when making decisions related to
ongoing activity.

Financial Risks Management
Financial risks shall imply risks of financial losses that may
occur as a result of financial holdings and performance of
transactions with financial instruments: credit risk, liquidity risk,
and overall commercial risk comprising market risks and other
risks affecting Company revenues and expenses.

Credit Risk
Credit risks shall imply risks of Company counterparty’s failure
to perform its financial obligations or adverse change in their
value caused by counterparty’s deterioration in ability to fulfill
such obligations or participant’s (participants’) failure to fulfill
financial obligations to the central payment clearing
counterparty, the Payment System settlement center or the
Company under the Mir Payment System Regulations.
Company credit risks comprise as follows:

Risk Management System
The Company has developed and now is using the operating
model of the risk management system that covers all functional
areas at all Company business stages and controls all types of
financial risks (credit risk, liquidity risk, overall commercial risk
comprising all market risks) and non-financial risks (strategic
risk, reputation risk, operational risks comprising legal and
compliance risks, as well as project risks and cyber-risks).
Risks identification and assessment is performed on a regular
basis. The risk treatment and control mechanism is prepared
for each risk declared to be significant. Significant risks
management functions are allocated between structural units,
committees, and other management units of the Company.
Risk management is controlled by the Audit Committee of the
Company Supervisory Board and the Company Supervisory
Board.
The main focus of the Company risk management
development is integration of risk identification, analysis, and
assessment tools in operational procedures, making of

Settlement risks shall imply risks of participant’s (participants’)
failure to fulfill financial obligations arising from the
performance of payment card transactions prior to settlements
completion and being fulfilled at the Company’s cost.
System risks shall imply risks inherent to the Company activity
within the Mir Payment System, occurring when inability of one
or several participants to perform their obligations may result
in the inability of other participants to properly perform their
obligations.
Country risks shall imply risks inherent to the Company activity
within the Mir Payment System, occurring when inability of
international participants to perform their obligations to the
Company or other participants due to exchange restrictions
and (or) other limitations (including sanctions) results in
fulfillment of such obligations at the Company’s cost.
Credit risk may occur due to potential inability of Mir
participants to fulfill their obligations for settlements with other
participants and the Company, as well as the counterparties’
inability to perform their obligations to the Company including

- risk level planning through the expected
losses assessment;
- credit risk limitation through setting
counterparty limits and Mir participants’ limits;
- automatic blocking of participant’s
transactions as soon as such participant
reaches the set Mir Participant limit;
- creation of the provision for potential losses;
- management of the collateral for the Mir
participants’ obligations including the Mir
Guarantee Fund and bank guarantees;
- use of the system of division of powers
during the decision-making;
- risk level monitoring and control.
Credit risk mitigation is performed through the
regular monitoring and analysis of the financial
condition of direct Mir participants and
counterparties, including foreign
counterparties, timely management of the
collateral for the Mir participants’ obligations,
as well as through counterparty diversification
when placing temporarily disposable assets.
The Company created a system of Mir
participants and counterparties credit risks
assessment that is regularly reviewed based
on the accumulated statistics.
For the purpose of the country risk
management including the risk of funds
non-transfer by foreign counterparties or
foreign counterparties’ failure to fulfill their
obligations due to economic, political and (or)
social changes (regardless of the
counterparty’s financial state), resulting in the
occurrence of Company losses, the Company
monitors basic events taking place in the
countries of main counterparties, minimizes
the reliance on foreign resources, and, if
required, analyzes alternative proposals.
Priority is placed on conclusion of agreements
with Russian counterparties whose legal
capability for agreement conclusion and

implementation is also assessed by the
Company. When it comes to foreign
counterparties, the Company checks whether
such counterparty has a representative office
in the Russian Federation and signs a postpaid agreement with it.

Liquidity risks
Liquidity risks shall imply risks of Company’s
inability to timely perform its financial
obligations, including within the Mir Payment
System, due to the lack of funds sufficient for
timely obligations fulfillment.
The Company supports a stable financing
base predominantly consisting of own funds
sufficient for the fulfillment of its own
obligations to the counterparties and the Bank
of Russia within the settlement of Mir Payment
System participants. Moreover, in case of
potential Mir participants’ failure to fulfill their
obligations, the Company shall ensure
performance of settlement of other Mir
participants. To mitigate this risk, the Mir
Payment System Guarantee Fund was
established. Requirements to funds adding to
the Guarantee Fund account according to the
Mir Payment System Regulations are reviewed
at least every three months or when required.
The amount of funds required to be added is
calculated based on the regular stress testing.
Scenarios for such testing are developed
based on the collected statistic data.

Overall Commercial Risk
Overall commercial risks shall imply risks of
Company losses occurrence and financial state
deterioration resulted from the reduction in
revenue and (or) increase in expenses of the
Company. The overall commercial risk is not
related to the occurrence of Company credit
and liquidity risks and comprises market risks
(currency risk, interest rate risk).

Currency Risk
The Company is exposed to the currency risk
related to the Company assets and liabilities
denominated in foreign currency (receivables
and payables). The Company makes profit
under the service agreements the cost of
which is denominated both in Russian rubles
and foreign currency, and procures goods and
services including under agreements with
foreign suppliers. The Company receives the
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largest part of the profit from the services charged in US dollar
and euro.
In order to manage the currency risk, the Company plans
revenue and expenditures denominated in foreign currency in
addition to systematic increase of share of revenue from
services rendered in Russian rubles (services within the
National Payment Card System). The currency risk had no
significant adverse effect on Company financial results for the
reporting period. Considering the low probability of dramatic
foreign currency depreciation in the near term, such influence
is not deemed as significant.

Interest Rate Risk
The Company is exposed to the risk of the market interest
rates fluctuation influence on its financial state and cash flows.
The interest rate risks management is performed based on the
Regulation on placement of temporarily disposable monetary
resources of the Company, that provides for the monitoring of
interest rates of temporarily disposable financial resources
prior to the next placement in the most reliable financial
institutions with consideration of requirements to
diversification of placement, terms of resources return and
amounts of previously placed resources.

Other Overall Commercial Risks
The Company performs socially important functions. In this
connection it is exposed to other risks related to potential legal
restriction of the size of charges, consolidation of the banking
system of the Russian Federation, that had no effect on the
Company financial results during the reporting period.

Non-financial Risks Management
Non-financial risks shall imply risks occurring as a result of
influence of internal and external factors on the Company
operation:
Strategy risks shall imply risks of non-achievement of
Company objectives, improper performance of Company
functions resulted from errors (shortcomings) in making
decisions that determine the strategy of the Company
development and activity or untimely decision-making
including as a result of neglect (insufficient consideration) of or
untimely response to external factors.
For the purpose of strategy risk management, the Company
developed the National Payment Card System Development
Strategy for 2019-2021 containing basic long-term goals and
the program for their achievement, as well as the quantitative
and qualitative measures of the Company economic growth.
The Supervisory Board of the Company annually sets main
areas of NSPK JSC activity for the year. Aims and goals
described in the Strategy and annually adopted for the main
areas of NSPK JSC activities determine the decision making
process at all levels of corporate management and business
operations. The Company implements a range of measures

37

NSPK JSC Annual Report for 2020

aimed at the development, supervisory follow-up, and
adjustment of strategic and operating plans to mitigate the
strategy risk.
Reputation risks shall imply risks of damage to goodwill of the
Company resulting from public’s negative perception of
Company activity.
Reputation risks are managed through constant monitoring of
information environment, mass media and other channels of
data distribution, as well as of a policy of transparency
promoting the creation of a true and clear Company image in
the public eye, prompt and efficient handling of public appeals,
media relations and communication with media
representatives.
Operational risks shall imply risks of adverse consequences to
the Company, the Mir Payment System, and other payment
systems and services falling within the competence of the
Company due to shortcomings of organization and
performance of technical and management processes, actions
(inactions) of Company employees, faults, malfunctions and
failures or insufficient functionality of information and
technological systems or equipment, as well as due to
environmental factors including emergencies, wrong or
unlawful acts of third parties hindering the achievement of
Company objectives and performance of Company functions.
Company operational risks also include legal and compliance
risks, as well as project risks and cyber-risks. Project risks shall
imply risks of failure to implement Company projects or failure
to achieve Company objectives resulting from errors
(shortcomings) occurred during projects and environmental
factors. Cyber-risks shall imply risks of leakage or disclosure of
confidential information, commercial secrets and personal data,
unauthorized change of data, systems or procedures,
unauthorized deletion of data, as well as program,
technological and infrastructure malfunctions affecting the
Company operation continuity and PSCO.
Legal risks shall imply risks of adverse consequences to the
Company (including losses) resulted from invalidation of
Company actions (inactions) and decisions by judicial
authorities, inability to force counterparties or Mir participants
to properly perform agreements and comply with the Mir
Payment System Regulations and (or) make compensation
payments in case of refusal to perform obligations (improper
performance of obligations) due to the lack (insufficiency) of
provisions protecting Company interests in agreements and
the Mir Payment System Regulations or in case the Mir
participants and operators are under the jurisdiction of
different states, as well as in terms of intellectual property and
patent rights.
Compliance risks shall imply risks of adverse consequences to
the Company resulting from the Company’s incompliance with
mandatory federal laws and other legal requirements, or
participants’ incompliance with the laws of the Russian
Federation, the Mir Payment System Regulations, or conflicts
of laws and (or) lack of legal clarity in the laws of the Russian
Federation, regulatory acts of the Bank of Russia.

To mitigate the legal and compliance risks, the
Company monitors changes in the current
laws and notifies all structural divisions and
executive officers on the latest changes.
Internal documents and business processes of
the Company are arranged in accordance with
the requirements of the laws and regulations.
Collective bodies’ powers related to the
decision making process are dully developed
and regulated within the Company.
To minimize the compliance risk, the Company
uses various information and reference legal
systems allowing to perform prompt
monitoring of all changes in the legislation.
The Company controls the information
reliability, including financial reports and other
published information supplied to the
Company shareholder, counterparties,
regulatory and supervision bodies, and other
interested parties (for the advertising
purposes as well) to mitigate the reputation
risk. The Company monitors information
published in the mass media to manage the
compliance risk.
The Company’s operational activity critically
depends on the reliability of the information
systems functioning. Continuous operation,
scalability, efficiency, flexibility, functionality,
and performance of IT systems influence the
results of financial and economic activities,
business reputation, and growth of the
Company. The aim of the project and cyberrisks management is to minimize the damage
related to the potential materialization of
threats to the Company information assets
availability, integrity, and confidentiality that
may result in the financial and reputation
damage both for the Company and Mir
participants.
In order to increase the resistance to cyberrisks, the Company developed and
implemented Policies on information security
and successfully passed the audit under the
international Payment Card Industry Data
Security System standard (PCI DSS). It
performs constant information security threat
monitoring and warning. The Company has
integrated and now is using hardware and
software systems in the field of information
security for the purpose of actual threats and
potential activities of the information security
violator modeling, timely identification and
blocking, and performs round-the-clock
monitoring.
A fault-tolerant architecture using the principle
of IT systems redundancy and territorial
remoteness was developed to mitigate

cyber-risks related to the IT systems normal
operation disturbance. The Situation center
operates to maintain continuous functioning
of the Company. It allows to monitor
operational and technical processes,
infrastructure and works, as well as to provide
a real-time response during the interaction
with the payment market participants. All
causes of failures, malfunctions , and
breakdowns are carefully studied to mitigate
adverse effects on the Mir payment system
continuous operation, that are related to
equipment, software, and communication
channels reliability. Measures and procedures
including the methods of malfunction
repetitive appearance reduction are developed
following the results of the analysis. Risk
profiles are prepared and updated.
As a part of response to introduction of
restrictions related to COVID-19 spread, the
Company developed and took administrative
and technical measures that allowed to
minimize adverse effects on the company
business continuity caused by sanitaryepidemiological conditions and restrictions
introduced to prevent COVID-19 spread.
Within the cyber-risks management, processes
of capturing and analysis of internal data on
the incidents violating the normal operation of
IT systems were implemented. The system of
reports for the management and collective
bodies involved in the corporate governance is
used to monitor the risk level. The reports on
incidents are developed on a regular basis.
Measures taken to mitigate cyber-risks are
systematic and aimed at the improvement of
existing IT processes and technologies. The
status of measures on the used IT systems
optimization and updating is constantly
monitored. The Company gives preference to
Russian IT systems and developments to
mitigate the risk of dependency from foreign
suppliers and IT solutions. Parameters setting
requirements to the high level of Company IT
systems availability are established by the
Supervisory Board of the Company.
No non-financial risks that had significant
impact on the Company activity and financial
results were registered within the reporting
period in 2020 despite the significant changes
in Company operation and employees’
working conditions, related to introduction of
restrictions for COVD-19 spread prevention, as
well as influence of those restrictions on the
economic environment in the Russian
Federation and worldwide.
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The Company identifies the following key risk factors that may
significantly affect the achievement of strategic goals in the
future:
- Geopolitical influence on access to new technologies and
financial resources;
- Economic volatility;
- Consolidation of the banking system;
- Cyber-risks for the infrastructure and its malfunctions;
- Quality of payment solutions support by internal resources,
vendors, and outsourcing companies;
- Quality of data and models used for decision-making.
Taking into consideration the world’s economic and
geopolitical instability, also related to further spread of
COVID-19 and vaccination rates, affecting the development of
the global economy and resulting in the people’s buying
activity decrease, as well as continuous consolidation of the
banking system of the Russian Federation, NSPK JSC will
support the accelerated development of cashless transactions
(credit transfers) by analyzing the dynamic of customer
transactions and expanding the range of suggested financial
and non-financial services. The Company will personalize such
services based on the profound study of client experience and
needs of natural persons (users of Mir products and services),
develop and suggest new opportunities for all partners:
merchants, banks, private and public operators of digital
economy.
To reduce the impact of a future complication of the
geopolitical situation on the provision of payment services in
the Russian Federation, to develop payment services in the
countries of near and far abroad, as well as to ensure access to
new technologies (apart from the support of the created
independent technological platform), NSPK:
- will generate and maintain a high level of its own competence
centers for development and maintenance of technological
solutions and applications by involving and retaining the best
specialists;
- uses and will improve the experience of cooperation with
foreign partner payment systems and Mir participants,
independent equipment vendors, developers of the open
source code and payment technologies;
- will study and plan alternative methods of operation in
changing external conditions.
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Given the growing complexity and diversity of technological
and software solutions, the range of services provided, as well
as the speed of their introduction to the market, the NSPK will
continue to improve flexible methods for their development,
testing, implementation, and maintenance by involving and
training specialists, and creating mutually beneficial relations
with the best partner companies on the market and managing
these relations at all phases of their development cycle.
Due to the fact that the availability of NSPK services and
systems is crucial for the formation and maintenance of
customer confidence, as well as creation of a positive customer
experience, the Company will continue to use the best
practices of preventing cyber-threats and managing business
continuity and its restoration, including the improvement of
systems for analyzing and predicting threats and incidents,
training of personnel in necessary actions, diversification of
channels and infrastructure software for data transfer and
processing, as well as assisting of Mir participants and NSPK
partners at an early stage of detection and predicting of
various threats and incidents.
Achievement of NSPK strategic goals depends on the quality
of analytical tools, models, and data used for decision-making.
To ensure the quality of decisions made, NSPK will develop
common approaches to the use of data and models
generations, as well as ensure the required validation and
verification prior to such use.
The Internal Audit Division of the Company annually performs
various inspections to control the risk management system
operation.
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List of Transactions Performed by the
Company in the Reporting Year and
Deemed to Be Major Transactions
According to FederalLaw No. 208-FZ,
as well as Other Transactions to Which
the Major Transactions Approval
Procedure Is Applied to, According to
the Company Articles of Association,
with Indication of Substantive Provisions
and the Approving Joint-Stock Company
Managing Body for Each Transaction.

List of Transactions Performed by the
Company in the Reporting Year and,
According to Federal Law No.208-FZ,
Deemed to Be Interested Party
Transactions the Need for the Approval
of Which by the Company Authorized
Management Unit Is Established by
Chapter XI of Federal Law No.208-FZ.

No transactions deemed to be major transactions according to
Federal Law No.208-FZ were performed by the Company
during the reporting period. The NSPK JSC Articles of
Association do not provide for other transactions to which the
major transactions approval procedure is applied to according
to the NSPK JSC Articles of Association.

No transactions deemed to be interested party transactions
according to Federal Law No.208-FZ were performed by the
Company during the reporting period. The NSPK JSC Articles
of Association do not provide for other transactions to which
the procedure for approval of transactions deemed to be
interested party transactions is applied to according to the
NSPK JSC Articles of Association.
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Corporate Management Structure

Shareholders’s General Meeting

Audit Organization

(100% of registered ordinary shares
belongs to the Bank of Russia)

Audit Commission

Corporate Secretary
Supervisory Board
Audit and Riscs Committee

Strategic Development
Committee
Human Resources
and Remuneration Committee

Management Board
CEO-Management Board Chairman

Internal Audit Division
Division Head

Risk Management Division

General Information on Significant Aspects
of NSPK JSC Corporate Management Model
and Practice during the Reporting Period
According to article 30.2 of Federal Law No.161-FZ
dd. 27.06.2011 On the National Payment System, 100% of shares
of the Company belongs to the Bank of Russia; at the same
time, close cooperation between the NSPK JSC sole
shareholder and NSPK JSC is ensured.
During the reporting period, the Company sole shareholder
adopted three decisions, including: approval of the NSPK JSC
Articles of Association, approval of the Regulations on the
NSPK JSC Supervisory Board and the Regulations on the NSPK
JSC Management Board, approval of the NSPK JSC annual
report for 2019 and accounting (financial) reports for 2019;
allocation of net profit for 2019 and setting of the dividend
disbursement amount and form; approval of the NSPK JSC
Supervisory Board NSPK JSC membership and the Audit
Commission membership; appointment of the Head of the
NSPK JSC Audit Commission; approval of the NSPK JSC
Auditor.

The NSPK JSC Supervisory Board competence covers the
settlement of general management issues, including the key
and strategic ones (except for the issues that are considered to
be within the competence of the NSPK JSC Shareholders’
General Meeting according to the NSPK JSC Articles of
Association and Federal Law No.208-FZ dd.26.12.1995
On Joint-Stock Companies). Seven meetings of the NSPK JSC
Supervisory Board were held during the reporting period;
56 issues were discussed at these meetings. Two out of seven
meetings were held in person. Within the covered issues, the
Supervisory Board set the priority business areas of the
Company for 2021, the amount of payment for the Company
auditor services for 2021; preliminarily approved the Company
annual report for 2019; provided recommendations on the
distribution of profit for 2019 including the amount of payment
of dividends on shares for 2019; approved the Comapny
business plan and budget for 2021, company-wide goals and
individual goals of the NSPK JSC Chief Executive Officer for
2021, main performance indicators and the Loyalty program
development plan for 2020; reelected the members of the
NSPK JSC Supervisory Board committees; reelected the NSPK
JSC Management Board members; discussed the reports of the

NSPK JSC Supervisory Board committees,
NSPK JSC Chief Executive Officer, the
NSPK JSC Management Board; approved
special charity projects.
The Company has its own Risk Management
Division and the approved Policy on risk
management and internal control of NSPK JSC
that establishes the organization, aims,
operational requirements and principles,
assessment procedure, basic functions and
responsibilities of the risk managements
system and internal control system members.
The Company has its own Internal Audit
Division that performs the following tasks:
monitoring of the effectiveness of internal
control and risk management procedures;
investigation of financial and managerial
information; information management control;
information security control; control over
distribution of powers during financial
transactions and deals; control over Company
business continuity and recovery; control over
cost effectiveness and efficiency of the
Company business processes management;
monitoring of compliance to the laws of the
Russian Federation, regulations and orders of
authorized regulatory authorities, and internal
documents of the Company; assessment of
the internal control and risk management
system effectiveness. The Head of the Internal
Audit Division is accountable to the Audit and
Risk Committee of the NSPK JSC Supervisory
Board.
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Company Supervisory Board Members

1. Olga Nikolaevna Skorobogatova, NSPK JSC Supervisory
Board Chairwoman

6. Vadim Alexandrovich Uvarov, NSPK JSC Supervisory Board
Member

Birth year: 1969.

Birth year: 1976.

Education: university degree, MBA degree.

Education: university degree.

Joined the Bank of Russia in 2014– First Deputy Chairwoman
of the Bank of Russia.

Director of the Information Security Department of the Bank of
Russia since 2018.

No capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.

No capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.

2. Vladimir Valeryevich Komlev, NSPK JSC Supervisory Board
Member

7. Yury Vladimirovich Parfenov, NSPK JSC Supervisory Board
Member

Birth year: 1966.

Birth year: 1984.

Education: university degree.

Education: university degree.

Chief Executive Officer of NSPK JSC since 2014.

Director of the Department of Strategic Projects
Implementation of the Ministry of Digital Development,
Communications and Mass Media of the Russian Federation
since 2020.

According to article 26.1 of the NSPK JSC
Articles of Association (the information is
provided for in accordance with the new
revision of the Articles of Association
approved by decision No.20 dd. 11.06.2020
of the sole shareholder), the NSPK JSC
Supervisory Board performs general
management of the Company excluding the
issues that are considered to be within the
competence of the Company Shareholders’
General Meeting according to the NSPK JSC
Articles of Association and the Federal Law
On Joint-Stock Companies.
As on 31.12.2019, the membership of the
NSPK JSC Supervisory Board elected by the
sole shareholder of NSPK JSC on 28.06.2019
(decision of the sole shareholder No.19 dd.
28.06.2019) comprised of as follows:
1. Olga Nikolaevna Skorobogatova , First
Deputy Chairwoman of the Bank of Russia.
2. Artem Mikhaylovich Sychev, First Deputy
Director of the Information Security
Department of the Bank of Russia.
3. Andrey Alexandrovich Borisenko, Deputy
Director of the Legal Department of the Bank
of Russia.
4. Alexander Georgievich Chesnokov, Deputy
Director of the Internal Audit Department of
the Bank of Russia.
5. Vladimir Valeryevich Komlev, Chief
Executive Officer of NSPK JSC
6. Alexey Vladimirovich Moiseev, Deputy
Minister of Finance of the Russian Federation.
7. Ilya Eduardovich Torosov, Deputy Minister of
Economic Development of the Russian
Federation.
8. Yury Vladimirovich Parfenov, Acting Director
of the Department of Strategic Projects
Implementation of the Ministry of Digital
Development, Communications and Mass
Media of the Russian Federation21.

9. Yury Vladimirovich Kondratyev, Deputy
Head of “K” Department of Economic Security
Service (ESS) of the Federal Security Service
(FSS) of Russia22.

21

The position held is given as on the

date of election to the NSPK JSC
Supervisory Board.
22

The position held is given as on the

date of election to the NSPK JSC

As on 31.12.2020, the membership of the NSPK
JSC Supervisory Board elected by the sole
shareholder of NSPK JSC on 03.07.202023
(decision of the sole shareholder No.21
dd. 03.07.2020) comprised of as follows:

Supervisory Board.
23

Time frames for holding NSPK JSC

shareholders annual meeting in 2020
were changed in accordance with
Federal Law No.115-FZ dd. 07.04.2020
On Amendments to Certain Legislative

1. Olga Nikolaevna Skorobogatova , First
Deputy Chairwoman of the Bank of Russia.

Acts of the Russian Federation Related
to Unification of Annual Reports of
State Corporations (Companies), Public

2. Vadim Alexandrovich Uvarov, Director of the
Information Security Department of the Bank
of Russia

Not-For-Profit Organizations, as well as

3. Andrey Alexandrovich Borisenko, Deputy
Director of the Legal Department of the Bank
of Russia.

Legislative Acts of the Russian

4. Alexander Georgievich Chesnokov, Deputy
Director of the Internal Audit Department of
the Bank of Russia.
5. Vladimir Valeryevich Komlev, Chief
Executive Officer of NSPK JSC
6. Ivan Alexandrovich Chebeskov, Director of
Financial Policy Department of the Ministry of
Finance of the Russian Federation
7. Ilya Eduardovich Torosov, Deputy Minister of
Economic Development of the Russian
Federation.
8. Yury Vladimirovich Parfenov, Director of the
Department of Strategic Projects
Implementation of the Ministry of Digital
Development, Communications and Mass
Media of the Russian Federation.
9. Dmitry Vladimirovich Andronov, Deputy
Head of “K” Department of Economic Security
Service (ESS) of the Federal Security Service
(FSS) of Russia.
Data on the members of the NSPK JSC
Supervisory Board as of 31.12.2020:

Related to Aspects of Regulation of
Corporate Relations in 2020 and
Suspension of Provisions of Certain
Federation.

No capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.
3. Dmitry Vladimirovich Andronov, NSPK JSC Supervisory
Board Member
Birth year: 1970.
Education: university degree.
Deputy Head of “K” Department of Economic Security Service
(ESS) of the Federal Security Service (FSS) of Russia as on the
date of election to the NSPK JSC Supervisory Board.
No capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.
4. Ivan Alexandrovich Chebeskov, NSPK JSC Supervisory Board
Member
Birth year: 1980.
Education: university degree.
Director of Financial Policy Department of the Ministry of
Finance of the Russian Federation since 2020.
No capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.
5. Ilya Eduardovich Torosov, NSPK JSC Supervisory Board
Member
Birth year: 1979.
Education: university degree.
Deputy Minister of Economic Development of the Russian
Federation since 2018.
No capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.

No capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.
8. Alexander Georgievich Chesnokov, NSPK JSC Supervisory
Board Member
Birth year: 1958.
Education: university degree, Doctor of Economics, professor.
Deputy Director of the Internal Audit Department of the Bank
of Russia since 2015.
No capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.
9. Andrey Alexandrovich Borisenko, NSPK JSC Supervisory
Board Member
Birth year: 1975.
Education: university degree.
Deputy Director of the Legal Department of the Bank of Russia
since 2015.
No capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.
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NSPK JSC Supervisory Board Committees
The following committees were created to discuss the most
important issues that fall within the competence of the NSPK
JSC Supervisory Board: the Human Resources and
Remuneration Committee of the NSPK JSC Supervisory Board
(conducts its activities since the fourth quarter of 2014; the
previous name is the Remuneration Committee of the NSPK
JSC Supervisory Board), the Audit and Risk Committee of the
NSPK JSC Supervisory Board (conducts its activities since the
fourth quarter of 2015; the previous name is the Audit
Committee of the NSPK JSC Supervisory Board), the Strategic
Development Committee of the NSPK JSC Supervisory Board
(conducts its activities since the fourth quarter of 2015; the
previous name is the Strategic Planning Committee of the
NSPK JSC Supervisory Board).
Basic tasks of the Human Resources and Remuneration
Committee of the NSPK JSC Supervisory Board include
development and provision of recommendations (conclusions)
on HR policy and remuneration policy with regard to the
Company management units, as well as adoption of decisions
on issues that fall within its competence.
During the reporting period, the Human Resources and
Remuneration Committee of the NSPK JSC Supervisory Board
held six meetings and discussed 33 issues (1 meeting was held
in person and 5 meetings were held via teleconferencing.
Within the covered issues, the Human Resources and
Remuneration Committee of the NSPK JSC Supervisory Board
approved the results of achievement of company-wide and
individual goals of the NSPK JSC Management Board members
and individual goals of the NSPK JSC Chief Executive Officer
for 2019; approved the company-wide and individual goals of
the NSPK JSC Management Board members and individual
goals of the NSPK JSC Chief Executive Officer for 2021;
approved the individual goals of the NSPK JSC corporate
secretary for 2020; approved the progress report for 2020 of
the Human Resources and Remuneration Committee of the
NSPK JSC; approved the methods for evaluating the
achievement of company-wide and individual goals of the
NSPK JSC Management Board members for 2020; carried out
self-assessment of performance of the NSPK JSC Supervisory
Board and its committees, as well as evaluated the assessment
results; provided recommendations on reelection of some
members of the NSPK JSC Management Board to the NSPK
JSC Supervisory Board.
As of 31.12.2020, the membership of the Human Resources
and Remuneration Committee of the NSPK JSC Supervisory
Board comprised of as follows:
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Basic tasks of the Audit and Risk Committee of the NSPK JSC
Supervisory Board include assistance in efficient
implementation of the NSPK JSC Supervisory Board functions
with regard to control over the financial and business activity
of the Company.
During the reporting period, the Audit and Risk Committee of
the NSPK JSC Supervisory Board held four meetings and
discussed 17 issues; all meetings were held via teleconferencing.
Within the meetings, the Audit and Risk Committee discussed
the performed assessment of the accounting (financial)
statements, the audit, and the audit report for 2019, the report
of the Audit Committee of the NSPK JSC Supervisory Board
for 2019, the report of the Internal Audit Division for 2019,
results of NSPK JSC actions carried out in 2019 based on the
recommendations developed during audits for 2018, the
internal audit action plan for 2021; prepared recommendations
for the sole shareholder on approval of the audit organization
(the auditor of the NSPK JSC annual accounting (financial)
statements for 2020), and the amount of payment for the
services of the audit organization (the auditor of business and
financial performance of NSPK JSC) for 2020, on familiarization
with the NSPK JSC Audit Commission’s Opinion on audit
results of the NSPK JSC business and financial performance for
2019, on procedures for control and analysis of NSPK JSC
documents submitted to the audit organization for the audit
according to ISAE 3402; discussed NSPK JSC business risks
and risk management strategies, the implementation of the
Information Policy Regulations, discussed the Regulations on
NSPK JSC Internal Audit and the Regulations on the Audit and
Risk Committee of the NSPK JSC Supervisory Board.
As of 31.12.2020, the membership of the Audit Committee of
the NSPK JSC Supervisory Board comprised of as follows:
1. Artem Mikhaylovich Sychev - Committee chairman
2. Olga Nikolaevna Skorobogatova
3. Alla Stanislavovna Bakina
4. Andrey Alexandrovich Borisenko
5. Vadim Alexandrovich Uvarov
6. Yury Vladimirovich Parfenov
7. Alexander Georgievich Chesnokov
8. Dmitry Vladimirovich Andronov

Basic tasks of the Strategic Development Committee of the
NSPK JSC Supervisory Board include preliminary study of
issues discussed by the NSPK JSC Supervisory Board
concerning the Company business strategic planning, and the
preparation of correspondent recommendations for the NSPK
JSC Supervisory Board.
During the reporting period, the Strategic Development
Committee of the NSPK JSC Supervisory Board held
5 meetings and discussed 19 issues; 1 meeting was held in
person and 4 meetings were held via teleconferencing. Within
the covered issues, the Committee discussed results of
implementation of the National Payment Card System
Development Strategy for 2019-2021, as well as Company
development results in priority business areas for 2019, for
6 months of 2020; discussed the progress of implementation
of the NSPK JSC project portfolio and business initiatives for
2019, and status of international registration of Mir trademarks;
approved the report of the Strategic Development Committee
of the NSPK JSC Supervisory Board for 2019; discussed the
statuses of implementation of the project portfolio for 2020 on
a quarter-by-quarter basis; discussed the progress of
implementation of NSPK JSC projects and business initiatives,
the progress of implementation of activities within NSPK JSC
business priorities related to the launch of the platform of
transport pre-processing, results of NSPK JSC’s participation in
international organizations and associations; approved the new
version of Regulations on the Strategic Development
Committee of the NSPK JSC Supervisory Board, discussed
NSPK JSC’s business priorities for 2021; approved projects for
2021; approved key indicators of fulfillment of the Mir Loyalty
Program development plan for 2021; approved the activity plan
of the Strategic Development Committee of the NSPK JSC
Supervisory Board for 2021.
As of 31.12.2020, the membership of the Strategic
Development Committee of the NSPK JSC Supervisory Board
comprised of as follows:
1. Alexander Georgievich Chesnokov - Committee chairman
2. Olga Nikolaevna Skorobogatova
3. Alla Stanislavovna Bakina
4. Artem Mikhaylovich Sychev
5. Andrey Alexandrovich Borisenko
6. Vadim Alexandrovich Uvarov
7. Yury Vladimirovich Parfenov
8. Vladimir Valerievich Komlev

1. Ruslan Nikolaevich Vesterovsky - Committee chairman;

9. Ivan Alexandrovich Chebeskov

2. Olga Nikolaevna Skorobogatova

10. Dmitry Vladimirovich Andronov

3. Alla Stanislavovna Bakina
4. Andrey Alexandrovich Borisenko
5. Vadim Alexandrovich Uvarov
6. Alexander Georgievich Chesnokov
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Data on the Person Holding the Office
of the Company Sole Executive Body
(Chief Executive Officer) and Members
of the Company Collective Executive
Body (Management Board)

Data on the members of the NSPK JSC Management Board as
of 31.12.2020:
1. Vladimir Valerievich Komlev, Chief Executive Officer of
NSPK JSC, Chairman of the NSPK JSC Management Board

4. Oleg Ivanovich Tishakov, Director of the Organizational and
Legal Department, Member of the NSPK JSC Management
Board
Birth year: 1959.

Birth year: 1966.

Education: university degree.

Education: university degree.

Primary employment: NSPK JSC.

Primary employment: NSPK JSC.

Data on the Company share ownership for the reporting year:
no capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.

Data on the Company share ownership for the reporting year:
no capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.
2. Sergey Viktorovich Bochkarev, Deputy Chief Executive
Officer of NSPK JSC, First Deputy Chairman of the NSPK JSC
Management Board

5. Igor Mikhaylovich Goldovsky, Director of the Department of
Innovations – Chief Architect of NSPK JSC, Member of the
NSPK JSC Management Board
Birth year: 1958.

Birth year: 1962.

Education: university degree, Ph.D. in Physics and Mathematics.

Education: university degree, Ph.D. in Economics.

Primary employment: NSPK JSC.

Primary employment: NSPK JSC.

Data on the Company share ownership for the reporting year:
no capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.

Data on the Company share ownership for the reporting year:
no capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.
3. Maxim Aleksandrovich Martynenko, Deputy Chief Executive
Officer of NSPK JSC, Member of the NSPK JSC Management
Board
Birth year: 1983.
Education: university degree.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year:
no capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.

6. Vera Vladimirovna Eliseeva, HR Director, HR Department
Head, Member of the NSPK JSC Management Board
Birth year: 1958.
Education: university degree, MBA degree.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year:
no capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.

7. Yuliya Vladimirovna Nesterova, Director of the
Administrative and Financial Department – Financial Director,
Member of the NSPK JSC Management Board
Birth year: 1979.
Education: university degree, MBA degree; qualified as
non-executive director.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year:
no capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.
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Data on the Company Corporate
Secretary

Basic Provisions of the Company
Remuneration and (or) Compensation
Policy and Data on Each Management
Unit of the Company (except for the
Natural Person Holding the Office of the
Company Sole Executive Body)

The NSPK JSC Supervisory Board elected the corporate
secretary (Minutes No.31 dd.18.06.2018) and created the
corporate secretary office to ensure effective interaction with
shareholders, coordination of Company activities in terms of
shareholders rights and interests protection, and support of
effective operation of the NSPK JSC Supervisory Board. The
NSPK JSC Supervisory Board approved the Regulations on the
corporate secretary of NSPK JSC (Minutes No. 45
dd.24.04.2020) comprising as follows:

Within the reporting period, the Company Remuneration and
(or) Compensation policy of other management units of the
Company is established by the Regulations on NSPK JSC
Management Board members remuneration (approved by the
decision of the NSPK JSC Supervisory Board, Minutes of the
Meeting No.27 dd. 28.12.2017).

In 2020, NSPK JSC paid the Management Board members
short-term remuneration including the vacation compensations
and business trip allowance, for the total amount of 215,661
thousand rubles (in 2019 – 266,188 thousand rubles), as well as
insurance fees in the amount of 34,086 thousand rubles (in
2019 – 41,122 thousand rubles).

The Remuneration system of the NSPK JSC Management
Board provides for two parts:

No remuneration was paid to the NSPK JSC Supervisory Board
members in 2020 as the payment of remuneration to the
Supervisory Board members is not provided for in NSPK JSC.

corporate secretary candidate specification;
procedure for the corporate secretary appointment and
termination;
corporate secretary subordination and procedure for
interaction with Company management bodies and structural
units;
corporate secretary functions, rights and obligations;
terms and procedure of remuneration payment to the
corporate secretary;
corporate secretary liability.

Data on the corporate secretary of NSPK JSC as of 31.12.2020:
Pavel Alexandrovich Kirpichenkov, Head of the Legal Division
of NSPK JSC, NSPK JSC corporate secretary
Birth year: 1982.
Education: university degree.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year:
no capital / ordinary shares participation in the Company.
No transactions with Company shares performed in 2020.

the fixed part of remuneration (monthly remuneration of the
Company Management Board member for the performance of
duties of the Company Management Board member by the
Company employee) is paid under the employment agreement
(additional agreement to the employment agreement)
concluded with the Company Management Board member;
the variable part of remuneration approved by the NSPK JSC
Supervisory Board following the financial year results.

No long-term remunerations are provided for.
The Company didn’t lend funds to the Supervisory Board
members and Management Board members of NSPK JSC.
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Internal Environment

accident and health insurance;
financial aid due to family circumstances;
additional payments for the vacation to encourage employees
to have a better rest and recover their working efficiency;

The Company is supporting and building up an image of an
attractive steadily developing employer focused on the
development and promotion of talented and best-performing
employees.

1,004

Total number of NSPK JSC
employees, persons

916

The total number of Company employees as of 01.01.2020 was
916 people; as of 01.01.2020 – 1,004 people.
The average number of Company employees for 2020 is
912 people. Compared to 2019, the average number of
employees increased by 95 people or by 12% (for reference:
the average number of employees for 2019 was 817 people).

additional temporary disability benefits and benefits for the
leave to care for a child under the age of 1.5;
participation in corporate and group team-building events;
encouragement of employees for effective participation in a
project;
encouragement for high performance and contribution to the
Company development.

758
605

Education and Development
Company employees directly influence the Company continuity
and further development. NSPK JSC pays great attention to
the maintenance of a high professional level and increase of
personal performance of each employee.

200 people were hired and 112 people were dismissed in 2020.
The total coefficient of staff turnover in 2020 was 12%. In 2019,
the coefficient was 13%. At the same time, the index of active
staff turnover in 2020 fell to 8.5%. In 2019, this index was 10%.

Within this approach, the Company creates conditions and
provides various opportunities for the individual and group
learning. NSPK JSC provides for various up-to-date educational
and development instruments with the use of which the
Company employees can create individual training processes.

The Company personnel structure in terms of gender and age:
the male-female ratio is 64% and 36%, the average age of
employees is 35 years.

Company Objectives in Terms of Human Resource
Management

In 2020, over 72% employees underwent trainings and 55% of
them completed skills training programs.

The objectives include recruitment, development, and retention
of high-skilled and effective managers and professionals
capable of increasing business value due to the high quality of
company management;

Because of pandemic, all face-to-face trainings were held
remotely. Such approach allowed employees to continue their
development programs and gain required knowledge. A lot of
attention was paid to preparation to effective work in terms of
remote working. The Company held special webinars on:

Creation of staffed, committed and motivated team of
professionals.
Incentive System of the Company is aimed at creation of
favorable working environment facilitating the achievement of
Company business goals, as well as provision of comprehensive
social support to employees and retention of results-driven
career-oriented Company employees committed to
professional development with a proactive approach to life.
The Company regularly monitors salary levels with a
breakdown by reference companies and professions at the
Russian labor market to support the employee salary at the
competitive level.
The Company also provides a wide range of social benefits and
perks to reinforce the employee loyalty, including:
Voluntary health insurance and foreign travel insurance programs.
All Company employees are covered by the voluntary health
insurance program. This program comprises a wide range of
services including telemedicine health care service and provision
of psychological support. Moreover, the employee relatives may
get voluntary health insurance policies on easy terms. The
Company arranged primary care doctor visits to the office, so
employees can make an appointment with the doctor and get
competent medical advice at their workplace.
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01.01.2018

01.01.2019

01.01.2020

01.01.2021

- personal effectiveness when working remotely;
- remote team management;
- facilitation and brainstorming when working remotely.
In 2020, digital training courses were popular with employees
as they provided 24/7 access to the training content (corporate
electronic collection of books, website with remote courses).
Employees could gain new knowledge whenever and wherever
they wanted. Such approach also facilitated the development
of the self-education culture.

Corporate Culture and Internal Communication Development
In 2020, the Company paid great attention to the projects
promoting corporate values and developing corporate culture,
as well as worked on improvement of teamwork with individual
employees and teams.
Regular town hall meetings with the Chief Executive Officer of
the Company where employees could ask questions were
organized to create a shared vision of the Company teams and
inform all employees of the Company progress. Departments
reported on their year-end progress of works in online mode.
Employees from other departments could ask questions and

share ideas. Such approach generates open communication
culture and strengthens relations within the team.
The corporate portal, the common internal information
platform, was updated. New content blocks (“discounts and
special offers” and “data on COVID-19”) were added there.
Required data from other systems were added to employees
profiles. News and events announcements are regularly posted
on the corporate portal. One more information platform, “Mir
NSPK. Be the first to know” in telegram, is also regularly
updated. News are posted there. Colleagues may also use it for
feedback and ideas exchange. “Mir NSPK” corporate magazine
gained new concept: new design and formatting, as well as
focus on colleagues interests and hobbies, their professional
achievements and creation of the right environment for
development and professional growth.
Several on-line events were held for employees. Company’s
birthday “Mir, Joy and Happiness” was arranged in an
interactive format with informal communication, brain games
and various activities. In December, the Company launched an
on-line game for employees. “Dumpy, the Thief of the New
Year” had a lot of intellectual games and quizzes.

Occupational Safety
Activities on preservation of employees’ life and health,
creation and improvement of working conditions, reduction of
occupational risks at workplaces, planning and implementation
of labor protection measures are based on the regulatory legal
acts of the Russian Federation and specified in the
Occupational Health and Safety Regulations of NSPK JSC.
No workplace injuries and diseases were registered in
NSPK JSC in 2020.
During the reporting period, the Company held induction
briefings for 200 new employees, for 81 employees of thirdparty contractors, as well as with all persons completing an
internship.
615 employees completed mandatory occupational safety
trainings in 2020. Trainings were arranged with the use of
corporate courses and held in training centers.
Because of the epidemiological situation, trainings were held
remotely.
Also, measures were taken to improve the system for providing
employees with special clothing, special footwear and other
personal protective equipment (hereinafter referred to as PPE),
the norms for PPE distribution were expanded in accordance
with the nature of the works performed. The Company
continued to develop its regulatory framework in terms of PPE
and approved the Company Regulations on provision of PEE to
NSPK JSC employees.
Assessment of labor conditions was carried out at 123 newly
created workplaces. All workplaces in the Company including
the new ones are considered acceptable in terms of harmful
conditions and comply with the II class.
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In order to determine the employees’ health state and identify
medical contraindications to the implementation of certain
types of work, NSPK JSC carried out mandatory regular
medical examinations. In accordance with the methodological
recommendations of the Federal Service for Surveillance on
Consumer Rights Protection and Human Wellbeing, medical
examinations were on-site and organized by means of mobile
medical complexes.
In the context of an unfavorable epidemiological situation
associated with the spread of COVID-19, the Company carried
out all the preventive measures prescribed by the bodies of the
Federal Service for Surveillance on Consumer
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Data on Observance of Corporate
Governance Code Recommendations
and Principles Recommended by the
Bank of Russia by the Company

Rights Protection and Human Wellbeing and the executive
authorities of the constituent entity of the Russian Federation.
Most of the Company’s employees were transferred to remote
work and continued to work in such a way throughout 2020.
Employees who, due to their official duties, had to work at their
workplaces, were given the opportunity to use a corporate taxi
to travel from their place of residence to work at the expense
of the Company.
The employees were provided with personal protective
equipment in full. A five-day supply of protective masks,
respirators, disinfectant wipes, dermal hand sanitizers,
disinfectants and gloves was maintained at all times.
An “entrance control point” was organized and continues to
operate, with non-contact monitoring of the body temperature
of employees / visitors and the mandatory suspension from
works of persons with elevated body temperature and (or)
signs of an infectious disease, as well as repeated thermometry
during the working day at least once every 4 hours.
All face-to-face mass events (meetings, trainings, conferences,
etc.) were banned. Warning marks have been applied on office
floors to ensure social distancing in common areas. Daily wet
cleaning with the use of disinfectants of office premises and
common areas was organized. All contact surfaces were
disinfected every 2-4 hours.
Protective screens were installed in the reception area to
ensure the safety of employees in contact with visitors.
Recirculating bactericidal irradiators were used in key rooms
with constant presence of employees.
Throughout 2020, random testing of employees for COVID-19
was carried out at established intervals.
The costs of implementing measures to prevent the spread of
coronavirus infection were partially offset by financial support
for preventive measures at the expense of insurance premiums
for compulsory social insurance against industrial accidents
and occupational diseases.
Due to preparation for the epidemic season of influenza and
ARVI, as well as within the framework of the national
vaccination schedule, voluntary vaccination against influenza of
the Company’s employees was carried out.
Expenditures for measures on improvement of labor conditions
and occupational safety amounted to about 6 million rubles.

The Company ensures compliance with the main principles of
the Corporate Governance Code (hereinafter - the Code)
approved by the Board of Directors of the Bank of Russia on
March 21, 2014.
Some principles of the Code are not applicable due to the fact
that 100% of NSPK JSC shares belongs to the sole shareholder,
the Bank of Russia.
For the purpose of Code principles implementation, the
Company uses the Code recommendations with consideration
of the laws of the Russian Federation, provisions of the
NSPK JSC Articles of Association, and the NSPK JSC policy
and practice of corporate management.
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Report on Observance of Corporate
Governance Code Recommendations
and Principles by NSPK JSC

Criteria of evaluation of adherence
to the corporate management
principle

Status of
compliance to the
corporate
management
principle

Item
No.

Corporate management
principle

1.1

The Company must fairly and equitably treat all shareholders during their exercise of the right to take part in the Company management.

1.1.1

The Company facilitates
the shareholders’
participation in the
General Meeting,
provides support for the
preparation of a
well-reasoned stance on
General Meeting agenda
items and the
coordination of their
activities, as well as the
possibility to express
their opinion on the
issues under
consideration.

1. The Company internal document
approved by the Shareholders’
General Meeting and regulating the
General Meeting procedure is
publicly available.

Observed

Information specified in clauses 1.1.2-1.1.6 of this Report is not provided due to the fact that 100% of voting shares of the Company belongs to the
sole shareholder, the Bank of Russia.
1.2

The shareholders are provided with the equal and fair possibility to participate in the company profits through the dividends receipt.

1.2.1

The Company
developed and
introduced a transparent
and clear procedure for
the dividend amount
determining and
disbursement.

1. The Dividend policy was
developed by the Company,
approved by the Supervisory Board
and made public.
2. If the Company Dividend policy
uses data from the reports to
determine the dividend amount, the
correspondent Dividend policy
provisions take into consideration
consolidated data from the financial
reports.

Observed

Observed with consideration of legislated specifics
establishing that the Company has no obligation to
prepare financial reports in accordance with the
international financial reporting standard (IFRS).
The Company Dividend policy was approved by the
Company Supervisory Board. The Company
Dividend policy provisions take into consideration
the data from the financial reports prepared in
compliance with the Russian accounting standards.

Information specified in clauses 1.2.2-1.2.4 of this Report is not provided due to the fact that 100% of voting shares of the Company belongs to the
sole shareholder, the Bank of Russia.
The corporate management practice and system ensure the equality of conditions for all shareholders (the holders of shares of one
category (type) including minority shareholders and foreign shareholders) and equal treatment of them by the Company.
Information specified in this section of the Report is not provided due to the fact that 100% of voting shares of the Company belongs to
the sole shareholder, the Bank of Russia.
1.4

1.4.1

The shareholders are
provided with reliable
and efficient methods of
recording titles to
shares, as well as the
possibility of free and
easy transfer of shares
that belong to them.

2.1

The Supervisory Board performs strategic management of the Company, establishes basic principles and approaches to the arrangement
of the risk management and internal control system in the Company, controls the activity of the Company executive bodies, as well as
performs other key functions.

2.1.1

The Supervisory Board
holds responsibility for
making decisions related
to the appointment and
dismissal of executive
bodies including due to
improper execution of
their duties. The
Supervisory Board also
ensures that executive
bodies of the Company
act in compliance with
the approved
development strategy
and key business areas
of the Company.

1. The Supervisory Board has
powers enshrined in the Articles of
Association related to the
appointment, dismissal, and
stipulation of agreement conditions
with respect to the executive
bodies members.

2.1.2

The Supervisory Board
sets key long-term
Company business
focuses, assesses and
approves key
performance indexes
and main business goals,
evaluates and approves
the strategy and
business plans in terms
of the main Company
business activities.

Within the reporting period, during
the meetings, the Supervisory
Board discussed the issues related
to the strategy updating and
implementation, approval of the
financial and business plan
(budget) of the Company, and
reviewed the criteria and targets
(including the interim ones) of the
Company development strategy
and business plan implementation.

Observed

In 2020 the Company Supervisory Board approved
the updated budget for 2020 and updated
business plan for 2020, the Company budget and
business plan for 2021; and discussed the issues
related to the Company Supervisory Board Report
on the Company Development in Priority Business
Areas for 2019; determined the priority business
areas for 2021; discussed information about
Company income and expenditures for 2019 and
the first half of 2020.

2.1.3

The Supervisory Board
sets principles and
approaches to the risk
management and
internal control system
arrangement in the
Company.

1. The Supervisory Board set
principles and approaches to the
risk management and internal
control system arrangement in the
Company.

Observed

The Company Supervisory Board approved the
new version of the Regulations on the Company
Internal Audit.

At the same time, provisions establishing the
procedure and terms for the Shareholders’ General
Meeting preparation, convening, and running are
not applicable except for the provisions related to
the timeframes of the Shareholders’ Annual General
Meeting.

The Protocol of liaison between structural divisions
of the Bank of Russia and the Company is also
introduced.

The shareholders are provided with reliable and efficient methods of recording titles to shares, as well as the possibility of free and easy
transfer of shares that belong to them.

Status of
compliance to the
corporate
management
principle

Corporate management
principle

Observed with consideration of specifics
established by the laws for the Company the voting
shares of which belong to the sole shareholder.
According to Article 47 of Federal Law

The Company and the Company shareholder
arranged smooth communication (exchanged their
telephone numbers and emails).

Criteria of evaluation of adherence
to the corporate management
principle

Item
No.

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

On Joint-Stock Companies, in the Company the
voting shares of which belong to the sole
shareholder, decisions on issues falling within the
competence of the Shareholders’ General Meeting
are made by the Company shareholder at its sole
discretion and prepared in writing.

2. The Company provides different
types of communication with the
Company including the hot-line,
e-mail, or Internet forum where the
shareholders may express their
opinion and submit questions
concerning the agenda during the
preparation for the General
Meeting.
The specified actions were taken by
the Company the day before each
General Meeting held within the
reporting period.

1.3
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The quality and reliability of the
Company’s registrar activities on
the share register maintenance
comply with the requirements of
the Company and its shareholders.

Observed

Observed

2. The Supervisory Board has
reviewed the report (reports) of the
sole executive body and members
of the collective executive body on
the Company strategy
implementation.

2. The Supervisory Board assessed
the risk management and internal
control system of the Company
within the reporting period.

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle
New Registrar JSC, the Company’s registrar,
performs activities on the share register
maintenance and these activities fully comply with
the requirements of the Company and its
shareholders.

The Company Articles of Association and the
Regulations on the Company Supervisory Board
establish the powers of the Company Supervisory
Board concerning the appointment and dismissal
of the Company executive bodies’ members. The
specified documents of the Company also set the
powers of the Company Supervisory Board related
to the stipulation of conditions of the agreement
with the sole executive body of the Company. New
form of the Chief Executive Officer report was
developed and approved by the Company
Supervisory Board in 2020.
The report of the Chief Executive Officer and the
report of the Company Management Board are
submitted for discussion and approval of the
Company Supervisory Board twice a year. The
reports provide results of the Company
development within the Company business areas.

The Company Supervisory Board discussed the
issues related to the assessment of the risk
management and internal control system. The
Audit and Risk Committee of the Company
Supervisory Board reviewed the report of the
Internal Audit Division for 2019, as well as discussed
issues related to the Company business risks and
risk management.
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Item
No.

Corporate management
principle

2.1.4

The Supervisory Board
establishes the
Company Policy on
Remuneration and (or)
Compensation
applicable to the
Supervisory Board
members, executive
bodies and other key
executive employees of
the Company.

2.1.5

The Supervisory Board
plays the key role in
prevention, detection
and management of
internal conflicts
between the Company
units, shareholders and
employees.

Criteria of evaluation of adherence
to the corporate management
principle
1. The Company developed and
introduced the Policy (policies),
approved by the Supervisory
Board, on Remuneration and (or)
Compensation applicable to the
Supervisory Board members,
executive bodies and other key
executive employees of the
Company.

Status of
compliance to the
corporate
management
principle
Observed

1. The Supervisory Board plays the
key role in prevention, detection
and management of internal
conflicts.

Observed

Corporate management
principle

In 2020, the Company approved and introduced a
new version of the Regulations on Remuneration
and Compensation for Company Employees and
also developed and approved a new version of the
Regulations on the Company Management Board
Members Remuneration.

2.2

The Supervisory Board is accountable to the Company shareholders.

2.2.1

Data on the work of the
Supervisory Board is
disclosed and submitted
to the shareholders.

The Company Supervisory Board is an effective professional management body capable of making independent judgment and decisions
meeting the interests of the Company and its shareholders.

2.3.1

Only persons with
unchallenged business
reputation, as well as
knowledge, skills, and
expertise needed to
make decisions falling
within the competence
of the Supervisory
Board and required for
its effective
performance are elected
to the Supervisory
Board.

1. The Supervisory Board
performance evaluation procedure
implemented in the Company
includes the evaluation of
professional skills of the
Supervisory Board members.

The Company
Supervisory Board
members are elected
under the transparent
procedure allowing the
shareholders to receive
data on the candidates
and get the idea of their
personal and
professional qualities.

At all shareholder meetings (held
during the reporting period) the
agenda of which included issues on
election of the Supervisory Board,
the Company provided
shareholders with the biographical
details of all candidates for the
Supervisory Board members, the
results of candidates evaluation
performed by the Supervisory
Board (or its Nomination
Committee), as well as the data on
the candidates’ compliance with
independence criteria according to
recommendations 102–107 of the
Code and the candidates’ written
consents for election to the
Supervisory Board.

The Supervisory Board
is well-balanced in terms
of the members’
qualification, experience,
knowledge, and
business proficiency,
and enjoys the
shareholders’
confidence.

1. Following the results of the
Observed
Supervisory Board performance
evaluation held during the reporting
period, the Supervisory Board
analyzed its own needs for the
professional qualification,
experience, and business
proficiency.

2.3.2

The Company employees are regularly trained in
adopted and implemented anti-corruption
standards of professional conduct, anti-corruption
rules and procedures.

2.1.7

The Supervisory Board
controls the corporate
management practice in
the Company and plays
the key role in significant
corporate events of the
Company.

During the reporting period, the
Supervisory Board discussed the
corporate management practice in
the Company.

Observed

2. The Company determined the
persons responsible for the
Information Policy implementation.

The Company Supervisory Board approved the
Information Policy Regulations according to which
the persons responsible for the Information Policy
implementation are determined.
In the reporting period, the Company Supervisory
Board reviewed the information about
implementation of the Company Information Policy
Regulations in 2019.

Observed

The Company created the Company Supervisory
Board Audit and Risk Committee the competence
of which covers the control of the corporate
governance system.
In 2020, the Company implemented a plan on
development of the Company corporate
governance for 2020 comprising the issues related
to the update of NSPK JSC internal documents.
Report on results of the Company corporate
governance system assessment held in 2019 was
submitted to the NSPK JSC Supervisory Board for
review.

The Company Supervisory Board report on the
Company development in priority business areas
for 2020 was included in the annual report of the
Company for the reporting period.

2.3

The Company introduced the Procurement
Regulations that ensures the observance of the
following principles: equality, fairness,
nondiscrimination, absence of unwarranted
restrictions of competition, intended and costeffective expenditure of funds on the purchase of
goods, works, and services, as well as
implementation of measures aimed at cost saving,
absence of the restriction of admission to
participation in procurement through
establishment of unmeasured requirements.

2.3.3

The number of
Supervisory Board
members makes it
possible to arrange the
Supervisory Board
activity in the most
effective way and form
the Supervisory Board
committees.

The Company has a transparent
procedure enabling the
shareholders to submit questions
and their opinion on various issues
to the Supervisory Board Chairman.

The Company Supervisory Board performance
assessment is carried out based on the results of
the Company development in priority business
areas.

Company shareholders
may contact the
Supervisory Board
Chairman.

The Company Supervisory Board approved the
Regulations on gifts that establish the procedures
the Company employees shall follow when giving
or receiving gifts.

1. The Supervisory Board approved
the Information Policy Regulations.

Inapplicable

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

2.2.2

The Company Supervisory Board approved the
Company Anti-corruption policy that allows for the
reduction of risks of involvement of the Company
and its employees in corrupt practices and molding
Company employees’ intolerance for any corrupt
conduct resulting in taking/facilitating corruption
or risk of corruption in the Company.

The Supervisory Board
plays the key role in
provision of the
Company business
transparency, timeliness
and fullness of
information disclosure
by the Company, and
the easy access of the
shareholders to the
Company documents.

1. The Company annual report for
the reporting period comprises the
data on the attendance of the
Supervisory Board and Committees
meetings by particular members.
2. The annual report contains main
results of the Supervisory Board
work assessment performed during
the reporting period.

The Company Supervisory Board plays the key role
in prevention, detection and management of
internal conflicts.
The Company Supervisory Board set priority
business areas, approved the budget and
discussed the business plan, and therefore
prevented potential conflicts of interest among the
executive employees of the Company.

2. The Company created the system
of identification of transactions
related to the conflict of interest
and the system of measures aimed
at the settlement of such conflicts.

Status of
compliance to the
corporate
management
principle

Item
No.

No remuneration to the members of the Company
Supervisory Board was provided for during the
reported period.

2. During the reporting period, the
Supervisory Board discussed the
issues related to the specified
policy (policies) at the meetings.

Criteria of evaluation of adherence
to the corporate management
principle

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

The Company Supervisory Board established the
Regulations on Conflicts of Interest that allows for
the reduction and prevention of the risk of conflict
of interest in the Company.

2.1.6
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Observed

Observed

2. During the reporting period, the
Supervisory Board (or its
Nomination Committee) evaluated
the candidates for the Supervisory
Board in terms of required
experience, knowledge, business
reputation, absence of the conflict
of interest, etc.

2. Following the results of the
Supervisory Board performance
evaluation held during the reporting
period, the Supervisory Board
discussed the issue of
correspondence between the
number of Supervisory Board
members and Company needs and
shareholders’ interests.

The Company Supervisory Board Chairman is an
executive employee of the sole shareholder of the
Company; issues related to the Company activity
are solved in the ordinary course of business.

The sole shareholder of the Company evaluated
the candidates for the Company Supervisory
Board in terms of required expertise, unchallenged
personal and business reputation, skills, and
experience when making a decision on the
Company Supervisory Board membership.
During the reporting period, the NSPK JSC
Supervisory Board and its committees performed
self-assessment within which the Supervisory
Board analyzed its own needs for the professional
qualification, experience, and business proficiency.
The NSPK JSC Supervisory Board discussed the
report and recommendations based on the results
of self-assessment of the NSPK JSC Supervisory
Board and its committees related to improvement
of performance of the Supervisory Board and its
Committees.

Observed

The sole shareholder of the Company evaluated
the candidates for the Company Supervisory
Board in terms of their qualification, experience,
expertise and business proficiency when making a
decision on the Company Supervisory Board
membership.
Following the decision of the Company sole
shareholder on election of the members of the
Company Supervisory Board, all members of the
Company Supervisory Board submitted
questionnaires of the Company Supervisory Board
members signed in person and containing
biographical details.

The sole shareholder of the Company evaluated
the candidates for the Company Supervisory
Board in terms of their qualification, experience,
expertise and business proficiency when making a
decision on the Company Supervisory Board
membership.
During 2020, the NSPK JSC Supervisory Board and
its committees performed self-assessment within
which members of the NSPK JSC Supervisory
Board and its committees analyzed their needs for
the professional qualification, experience, and
business proficiency. The Action Plan of the
NSPK JSC Supervisory Board and its committees
was developed and is being implemented following
the self-assessment results.
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Item
No.

Corporate management
principle

2.3.4

The number of members
of the Company
Supervisory Board
makes it possible to
arrange the Supervisory
Board activity in the
most effective way and
form committees of the
Supervisory Board. It
also provides substantial
minority shareholders of
the Company with the
possibility to elect the
candidate for the
Company Supervisory
Board for whom they
vote.

2.4

Criteria of evaluation of adherence
to the corporate management
principle

Status of
compliance to the
corporate
management
principle

Following the results of the
Observed
Supervisory Board performance
evaluation held during the reporting
period, the Supervisory Board
discussed the issue of
correspondence between the
number of Supervisory Board
members and Company needs and
shareholders’ interests.

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

Item
No.

Corporate management
principle

Criteria of evaluation of adherence
to the corporate management
principle

The number of Company Supervisory Board
members is determined by the sole shareholder of
the Company when making a decision on the
Company Supervisory Board membership and
complies to the Company requirements and
interests of the sole shareholder.

2.6.1

The Supervisory Board
members make
decisions with
consideration of all
available information,
absence of the conflict
of interests, and equal
treatment of the
company shareholders
in terms of usual
business risk.

1. Internal documents of the
Company establish that the
Supervisory Board member shall
notify the Supervisory Board of any
conflict of interest that he or she
has in respect of any agenda item
of the meeting of the Supervisory
Board or the Supervisory Board
Committee prior to the
correspondent agenda item
discussion.

The Supervisory Board membership includes the sufficient number of independent directors.

2.5

The Supervisory Board Chairman contributes to the most effective performance of the Supervisory Board.

2.5.1

The Supervisory Board
Chairman is either an
elected independent
director, or a senior
independent director
chosen from the number
of elected independent
directors that
coordinates the work of
independent directors
and cooperates with the
Supervisory Board
Chairman.

1. The Supervisory Board Chairman
is either an independent director or
a senior independent director
chosen from the number of elected
independent directors.

The Supervisory Board
Chairman ensures the
results-oriented nature
of the meetings, free
discussion of issues
included in the agenda,
and control over the
implementation of
decisions made by the
Supervisory Board.

The Supervisory Board Chairman
Observed
performance was evaluated within
the Supervisory Board performance
evaluation during the reporting
period.

The Supervisory Board
Chairman ensures timely
provision of Supervisory
Board members with
information required for
the decision-making
purposes in terms of the
agenda.

Internal documents of the
Company establish the Supervisory
Board Chairman obligation to
ensure timely provision of
Supervisory Board members with
materials related to the Supervisory
Board meeting agenda.

2.5.3

2.6

Partially observed

The Company Supervisory Board Chairman is a
sole shareholder’s executive employee serving the
interests of the sole shareholder of the Company.

Observed

The Supervisory Board members act in reasonable good faith and serve the interests of the Company and its shareholders on the basis of
sufficient awareness and due diligence.

The Regulations on the Company Supervisory
Board establish the Supervisory Board members’
obligation to refrain from any actions that result or
may result in the conflict of interest between the
Supervisory Board members’ interests and the
Company interests.
The Company did not set the procedure according
to which Supervisory Board members may receive
professional consultations on issues that fall within
the competence of the Company Supervisory
Board at the Company’s cost. However,
Supervisory Board members have the right to
request and receive such consultations.
Moreover, the Regulations on the Company
Supervisory Board establish this right of Company
Supervisory Board members.

2.6.2

Rights and obligations
of the Supervisory
Board members are
clearly stated in internal
documents of the
Company.

The Company adopted and
published the internal document
that clearly sets the rights and
obligations of Supervisory Board
members.

Observed

The Regulations on the Company Supervisory
Board establish the rights and obligations of
Company Supervisory Board members.

2.6.3

Supervisory Board
members have enough
time for the
performance of their
obligations.

1. Attendance of Supervisory Board
and Committees meetings with the
breakdown by members, as well as
time spent for the preparation for
meetings were taken into
consideration in the Supervisory
Board performance evaluation
during the reporting period.

Observed

During the review of the Company Supervisory
Board report on the Company development in
priority business areas for the reporting period, the
Company Supervisory Board members assessed
the attendance of the Supervisory Board meetings
by particular members.

Following the results of the review of the Company
Supervisory Board report on the Company
development in priority business areas for the
reporting period, the Company Supervisory Board
members gave a positive assessment of the
Company Supervisory Board Chairman
performance.

The Regulations on the Company Supervisory
Board establish the Supervisory Board Chairman
obligation to ensure timely provision of
Supervisory Board members with information
required for decision-making purposes in terms of
agenda.

Observed

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

3. The Company has a special
procedure that enables the
Supervisory Board to get
professional consultations on issues
that fall within its competence at
the Company’s cost.

The Regulations on the Company Supervisory
Board establish the role, rights, and obligations of
the Company Supervisory Board Chairman.

2. The role, rights, and obligations
of the Supervisory Board Chairman
(or the senior independent director,
if applicable) shall be established
by internal documents of the
Company.

Status of
compliance to the
corporate
management
principle

2. Internal documents of the
Company establish that the
Supervisory Board member shall
abstain from voting on any issue in
respect of which he or she has the
conflict of interest.

Information specified in this Report section is not provided due to the fact that there are no independent directors in the Company
Supervisory Board.

2.5.2
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Within the Company Supervisory Board
Committees’ reports, data on the attendance of the
Company Supervisory Board Committees meetings
by particular Committee members was reviewed.

2. According to the internal
documents of the Company,
Supervisory Board members shall
notify the Supervisory Board of
their intent to become a member of
a management body of another
company (except for the controlled
and related entities of the
Company), as well as on the fact of
such appointment.
2.6.4

All members of the
Supervisory Board have
equal access to the
documents and
information of the
Company. Newly elected
members of the
Supervisory Board are
provided with the
sufficient information
about the Company and
Supervisory Board
activities within the
shortest possible time.

1. According to internal documents
of the Company, Supervisory Board
members have the right to get
access to documents and make
requests related to the Company
and companies controlled by it, and
executive bodies of the Company
shall provide the correspondent
information and documents.
2. The Company has a formal
get-acquainted session for newly
elected members of the
Supervisory Board.

The Regulations on the Company Supervisory
Board establish the obligation of Supervisory
Board members to notify the Company of their
election to management bodies of other
companies.

Observed

The Regulations on the Company Supervisory
Board establish the right of Company Supervisory
Board members to request and receive documents
related to the Company business (including in the
ordinary course of business) to ensure
performance of their obligations.
Within the reporting period, the Company
Supervisory Board approved Main goals and
content of the Introductory course for newly
elected members of the Company Supervisory
Board and its committees (hereinafter referred to
as the Course). The Course is aimed at promotion
of long-term and sustainable development of the
Company by improving the Company Supervisory
Board performance efficiency. The Course
familiarizes new members of the Company
Supervisory Board and its committees with key
Company assets, strategy, business practices,
organization structure and key executive
employees of the Company, as well as with the
Company Supervisory Board operating procedures.
Newly elected members of the Company
Supervisory Board are provided with the insight
into the Company business specifics on case-bycase basis. Newly elected members of the
Company Supervisory Board are provided with the
sufficient information about the Company and
Supervisory Board activities within the shortest
time possible.
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Criteria of evaluation of adherence
to the corporate management
principle

Status of
compliance to the
corporate
management
principle

Item
No.

Corporate management
principle

2.7

Supervisory Board meetings, preparation for such meetings, as well as participation of Supervisory Board members in them ensure
effective performance of the Supervisory Board.

2.7.1

Supervisory Board
meetings are held as
and when necessary
with consideration of
the activity scale and
challenges set by the
Company for a certain
period of time.

The Supervisory Board has held at
least six meetings for the reporting
period.

Internal documents of
the Company establish
the Supervisory Board
meetings arrangement
procedure that provides
Supervisory Board
members with the
opportunity to properly
prepare to it.

The Company has the internal
document establishing the
Supervisory Board meetings
arrangement procedure that states
that the notification on the meeting
arrangement shall be submitted at
least five days prior to it.

Observed

The form of the
Supervisory Board
meeting is determined
based on the
importance of the
agenda issues. The most
important issues are
discussed during the
meetings held in person.

The Articles of Association or the
internal document of the Company
establish that the most important
issues (according to the list given in
recommendation 168 of the Code)
shall be discussed during the
meetings held in person.

Observed

2.7.2

2.7.3

Observed

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

Item
No.

Corporate management
principle

2.8.2

The Remuneration
Committee comprised
of independent directors
and chaired by an
independent director
other than the
Supervisory Board
Chairman was created
for the preliminary
discussion of issues
related to development
of effective and
transparent
remuneration practice.

Seven meetings of the Company Supervisory
Board were held during the reporting period.
The Regulations on the Company Supervisory
Board establish that the Company Supervisory
Board meetings shall be held at least every three
months.
The Regulations on the Company Supervisory
Board set the Company Supervisory Board
meetings arrangement procedure stating that the
Company Supervisory Board members shall be
notified in writing on the arrangement of such
meeting at least five calendar days prior to it.

The Regulations on the Company Supervisory
Board establish that the most important issues
(including a number of issues according to the list
given in recommendation 168 of the Code) shall be
discussed during the meetings held in person.

Decisions on the most
important issues related
to the Company
business are made at
the Supervisory Board
meetings via qualified
majority voting or by a
majority vote of all
elected members of the
Supervisory Board.

The Company Articles of
Association establish that decisions
on the most important issues listed
in recommendation 170 of the
Code shall be made at the
Supervisory Board meetings via
qualified majority with at least
three-fourths majority vote, or by a
majority vote of all elected
members of the Supervisory Board.

2.8.3

Due to the COVID-19 pandemic, the reporting
period saw only two meetings of the Company
Supervisory Board held in person; other five were
held via teleconferencing.

Observed

The Company Articles of Association establish that
decisions at the Company Supervisory Board
meetings are made by a majority vote of the
Supervisory Board members that take part in the
meeting or submit their opinion in writing. The
Company Articles of Association also set the most
important issues decisions on which are made via
three-fourths majority vote of the Company
Supervisory Board members.

2.8

The Supervisory Board creates committees for the preliminary discussion of the most important issues related to the Company business.

2.8.1

The Audit Committee
comprised of
independent directors
was created for the
preliminary discussion of
issues related to the
control over the financial
and business activity of
the Company.

1. The Supervisory Board created
the Audit Committee comprised of
the independent directors only.
2. Internal documents of the
Company set the Audit Committee
tasks including the ones listed in
recommendation 172 of the Code.
3. At least one Audit Committee
member (an independent director)
has experience and skills in the
sphere of preparation, analysis,
evaluation and assessment of the
accounting (financial) data.
4. The Audit Committee meetings
were held at least every three
months during the reporting
period.

Partially observed

2.8.4

The Company created the Audit and Risk
Committee of the Company Supervisory Board.
There are no independent directors in the Audit
and Risk Committee of the Company Supervisory
Board.
Experts and specialists including those outside of
the Company Supervisory Board are involved in
the Committee operation.
The Regulations on the Audit and Risk Committee
of the Company Supervisory Board set its tasks
including the ones listed in recommendation 172 of
the Code.
Four meetings of the Audit and Risk Committee of
the Company Supervisory Board were held during
the reporting period.

Criteria of evaluation of adherence
to the corporate management
principle
1. The Supervisory Board created
the Remuneration Committee
comprised of the independent
directors only.

Status of
compliance to the
corporate
management
principle
Partially observed

2. The Remuneration Committee
Chairman is an independent
director other than the Supervisory
Board Chairman.

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle
The Company created the Human Resources and
Remuneration Committee of the NSPK JSC
Supervisory Board. It combines the performance of
functions of the Remuneration Committee and
Nomination Committee. The committee names are
given in accordance with the Code
recommendations.
There are no independent directors in the Human
Resources and Remuneration Committee of the
Company Supervisory Board.

3. Internal documents of the
Company set the Remuneration
Committee tasks including the ones
listed in recommendation 180 of the
Code.

The Chairman of the Human Resources and
Remuneration Committee of the Company
Supervisory Board is not the Company Supervisory
Board Chairman. Experts and specialists including
those outside of the Company Supervisory Board
are involved in the Committee operation.
The Regulations on the Human Resources and
Remuneration Committee of the Company
Supervisory Board set its tasks including the ones
listed in recommendation 180 of the Code.

The Regulations on the Company Supervisory
Board set the list of issues that shall be discussed
only during the meetings held in person.
2.7.4
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2.8.5

The Nomination
Committee was created
for the preliminary
discussion of issues
related to the succession
planning, professional
composition and the
Supervisory Board
performance. The
majority of members of
this committee are
independent directors.

1. The Supervisory Board created
the Nomination Committee the
majority of members of which are
independent directors (its tasks
specified in recommendation 186 of
the Code are performed by the
other committee).

Partially observed

There are no independent directors in the Human
Resources and Remuneration Committee of the
Company Supervisory Board. Experts and
specialists including those outside of the Company
Supervisory Board are involved in the Committee
operation.

2. Internal documents of the
Company set the tasks of the
Nomination Committee (or the
correspondent committee with the
combined functionality) including
the ones listed in recommendation
186 of the Code.

In view of the range of
business and the risk
level, the Company
Supervisory Board made
sure that the members
of its committees fully
meet the company
business aims.
Additional committees
were either created or
declared unnecessary
(the Strategy
Committee, the
Corporate management
Committee, the Ethics
Committee, the Risk
Management
Committee, the Budget
Committee, the Health,
Security and
Environment
Committee, etc.)

During the reporting period, the
Company Supervisory Board
discussed the issue of the
committees’ members’ suitability
for the Supervisory Board tasks
and Company business aims
implementation. Additional
committees were either created or
declared unnecessary.

The membership of
committees is created in
such a way as to have a
thorough discussion of
preliminarily considered
issues with account for
various opinions.

1. The Supervisory Board
committees are chaired by
independent directors.

The Company created the Human Resources and
Remuneration Committee of the Company
Supervisory Board. It comprises the Remuneration
Committee and Nomination Committee. The
committee names are given in accordance with the
Code recommendations.

The Regulations on the Human Resources and
Remuneration Committee of the Company
Supervisory Board set its tasks including the ones
listed in recommendation 186 of the Code.
Observed

According to the Company business aims and
tasks, the Company created the Strategic
Development Committee of the Company
Supervisory Board alongside with the Human
Resources and Remuneration Committee and the
Audit and Risk Committee of the Company
Supervisory Board. Experts and specialists
including those outside of the Company
Supervisory Board are involved in the Committee
operation.
During the reporting period, functions of the
NSPK JSC Supervisory Board Audit Committee
were expanded due to the need to consider issues
of the Company risks management.
In this regard, the NSPK JSC Supervisory Board
Audit Committee was renamed as the NSPK JSC
Supervisory Board Audit and Risk Committee.

2. Internal documents (policies) of
the Company comprise provisions
stating that persons not included in
the Audit Committee, the
Nomination Committee, and the
Remuneration Committee may
attend committee meetings only at
the invitation of the chairman of
the correspondent committee.

Partially observed

The Company Supervisory Board committees are
not chaired by independent directors.
The Regulations on the Human Resources and
Remuneration Committee of the Company
Supervisory Board, the Regulations on the
Strategic Development Committee of the Company
Supervisory Board, and the Regulations on the
Audit and Risk Committee of the Company
Supervisory Board state that the chairman of the
correspondent committee prepares the list of
persons to be invited at the meetings.
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Item
No.

Corporate management
principle

2.8.6

The chairmen of
committees regularly
report on their
committees
performance to the
Supervisory Board and
its chairman.
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Criteria of evaluation of adherence
to the corporate management
principle
During the reporting period, the
chairmen regularly reported on
their committees performance to
the Supervisory Board.

Status of
compliance to the
corporate
management
principle
Observed

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

Item
No.

Corporate management
principle

According to the rules set in the internal
documents of the Company, the Company
Supervisory Board committees prepare and submit
to the Supervisory Board reports on their
performance at least once a year.

3.1.2

The corporate secretary
is sufficiently
independent from the
Company executive
bodies and has the
powers and resources
required for the
performance of its tasks.

During the reporting period, the Human Resources
and Remuneration Committee of the Company
Supervisory Board submitted a report for 2019 to
the Company Supervisory Board.

Criteria of evaluation of adherence
to the corporate management
principle
The Supervisory Board approves
the corporate secretary’s
appointment, discharge from office
and additional remuneration.

Status of
compliance to the
corporate
management
principle
Observed

2.9

The Supervisory Board ensures the performance evaluation of the Board of Directors, its committees, and the Board of Directors’
members.

2.9.1

The Company
Supervisory Board
performance shall be
evaluated to determine
the level of efficiency of
the Supervisory Board,
its Committees and
members, as well as to
check the compliance of
the members’ activities
with the Company
development needs and
maintenance of
Company Supervisory
Board sustainable
operation alongside with
identification of
weaknesses.

1. Self-assessment or external
assessment of the Supervisory
Board held during the reporting
period included the operation
assessment of committees, certain
members of the Supervisory Board
and the Supervisory Board in
general.

The performance of the
Supervisory Board, its
Committees, and
members, shall be
regularly evaluated, at
least once a year. An
external organization
(consultant) shall be
involved for the
independent assessment
of performance of the
Board of Directors at
least once every three
years.

During the last three reporting
periods, the Company involved an
external organization (consultant)
for the independent assessment of
performance of the Board of
Directors at least once.

2.9.2

Partly observed

The reporting period saw self-assessment of the
NSPK JSC Supervisory Board, its committees and
certain members of the NSPK JSC Supervisory
Board and the NSPK JSC Supervisory Board in
general.

Partly observed

During the reporting period, the Company held
self-assessment of the Supervisory Board and its
Committees.

The level of remuneration paid by the Company is enough for the involvement, motivation, and retention of persons that have the
competence and expertise required by the Company. Payment of remuneration to the members of the Supervisory Board, executive
bodies and other key executive employees of the Company is performed in accordance with the Remuneration Policy approved by the
Company.

4.1.1

The level of
remuneration paid by
the Company to the
Supervisory Board
members, executive
bodies and other key
executive employees
creates the sufficient
motivation for their
effective work allowing
the Company to involve
and retain competent
and qualified specialists.
At the same time, the
Company avoids paying
the excessive
remuneration, as well as
the unreasonably wide
gap between the
remunerations of the
specified persons and
the Company
employees.

The Company adopted the internal
document(s), policy (policies) on
remuneration of the members of
the Supervisory Board, executive
bodies and other key executive
employees that clearly specify
approaches to the remuneration of
these persons.

Observed

4.1.2

The Company
Remuneration Policy is
developed by the
Remuneration
Committee and
approved by the
Company Supervisory
Board. The Supervisory
Board with support of
the Remuneration
Committee controls
introduction and
implementation of the
Remuneration Policy in
the Company and also
revises and updates it
when necessary.

During the reporting period, the
Remuneration Committee
discussed the Policy (Policies) on
Remuneration and the practice of
its (their) implementation and
provided the correspondent
recommendations to the
Supervisory Board where
necessary.

Observed

In the reporting period, the Human Resources
Committee of the Company Supervisory Board
discussed a possibility of changing the approaches
used to determine the variable part of
remuneration. Therefore, a new version of the
Regulations on remuneration of the Company
Management Board members was developed. It
was submitted to the Human Resources and
Remuneration Committee of the Company
Supervisory Board and the Company Supervisory
Board for review.

4.1.3

The Company
Remuneration Policy
contains transparent
mechanisms for setting
the remuneration
amount of the
Supervisory Board
members, executive
bodies and other key
executive employees of
the Company, as well as
regulates all types of
payments, benefits and
perks provided to the
specified persons.

The Company Remuneration Policy
(policies) contains (contain)
transparent mechanisms for setting
the remuneration amount of the
Supervisory Board members,
executive bodies and other key
executive employees of the
Company, as well as regulates
(regulate) all types of payments,
benefits and perks provided to the
specified persons.

Observed

The Regulations on Remuneration of the Company
Management Board members contain transparent
mechanisms for setting the remuneration amount
of the Company executive bodies’ members, as
well as regulates all types of payments provided to
the specified persons. Benefits and perks to the
specified persons are established by the
Regulations on remuneration and compensation
for Company employees and provided in the same
amount as for the Company employees.

No independent assessment of performance of the
Company Supervisory Board were held during the
last three reporting periods.

The Corporate Secretary of the Company performs effective interaction with shareholders, coordination of Company activities in terms of
shareholders rights and interests protection, and support of effective operation of the Supervisory Board.

3.1.1

The Corporate Secretary
has the knowledge,
experience and
expertise sufficient for
the implementation of
its obligations, as well as
the unchallenged
reputation and
shareholders’
confidence.

2. The corporate secretary’s
biographical data detailed in the
same way as the executive bodies
and Supervisory Board members’
biographical data is posted on the
Company’s website and specified in
the annual report.

4.1

NSPK JSC Supervisory Board discussed the report
and recommendations based on the results of
self-assessment of the NSPK JSC Supervisory
Board and its committees related to improvement
of performance of the Supervisory Board and its
Committees via teleconferencing. NSPK JSC
Supervisory Board members could receive
clarifications from the NSPK JSC Corporate
Secretary when they asked questions.

3.1

1. The Company approved and
made public the internal
document – Regulations on the
corporate secretary.

The Company Articles of Association state that the
remuneration of the corporate secretary falls within
the competence of the Company Supervisory
Board.

Results of the self-assessment of the NSPK JSC
Supervisory Board and its committees were
preliminarily discussed during the meeting of the
Human Resources and Remuneration Committee of
the NSPK JSC Supervisory Board and
recommended for approval for the NSPK JSC
Supervisory Board.

2. Results of the self-assessment or
external assessment of the
Supervisory Board held during the
reporting period were discussed on
a Supervisory Board meeting held
in person.

Observed

During the reporting period, the Company
Supervisory Board approved a new version of the
Regulations on the Corporate Secretary of the
Company.
The corporate secretary’s biographical data
detailed in the same way as the biographical data
of the Company Supervisory Board members and
the person holding the office of the Company sole
executive body (Chief Executive Officer) and
members of the Company collective executive
body (Management Board) is posted on the
Company’s website and specified in the annual
report.

The Company Supervisory Board made a decision
to elect the Company corporate secretary in 2018.
The Regulations on the corporate secretary and
the decision to elect the corporate secretary do
not limit the term of powers of the corporate
secretary.
The Regulations on the corporate secretary of
NSPK JSC approved by the Company Supervisory
Board states that the corporate secretary is
appointed and discharged from office by the
Company Chief Executive Officer based on the
decision of the Company Supervisory Board.

During the reporting period, the Audit and Risk
Committee of the Company Supervisory Board
submitted a report for 2019 to the Company
Supervisory Board.
During the reporting period, the Strategic
Development Committee of the Company
Supervisory Board submitted a report for 2019 to
the Company Supervisory Board.

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

During the reporting period, the Company
Supervisory Board approved a new version of the
Regulations on the Corporate Secretary of the
Company.
Payment of remuneration to the Company
Supervisory Board members is not provided for.

No remuneration, payments, benefits, or perks are
provided for the Company Supervisory Board
members.
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Item
No.

Corporate management
principle

4.1.4

The Company
establishes the
Compensation Policy
specifying the list of
reimbursable expenses
and the level of service
that the Supervisory
Board members,
executive bodies and
other key executive
employees of the
Company may claim.
Such Policy may form a
constituent part of the
Company Remuneration
Policy.

4.2

Criteria of evaluation of adherence
to the corporate management
principle
The Remuneration Policy (Policies)
or other internal documents of the
Company establish the rules for the
reimbursement of expenses of
Supervisory Board members,
executive bodies and other key
executive employees of the
Company.

Status of
compliance to the
corporate
management
principle
Observed

Status of
compliance to the
corporate
management
principle

Item
No.

Corporate management
principle

Reimbursement of expenses of executive bodies’
members is regulated and provided in the same
amount as for the Company employees.

5.1

The Company created the effectively functioning risk management and internal control system focused on provision of the reasonable
assurance in the achievement of set goals.

5.1.1

The Company
Supervisory Board set
principles and
approaches to the risk
management and
internal control system
arrangement in the
Company.

Internal documents do not establish
reimbursement of expenses of the Company
Supervisory Board members.

Internal documents /
correspondent Company policies
approved by the Supervisory Board
clearly set functions of various
executive bodies and divisions of
the Company within the risk
management and internal control
system.

Observed

The system of remuneration of executive bodies’ members and other key executive employees of the Company provides for the
remuneration amount dependence on the Company performance and their personal input in the achievement of this result.

4.3.1

The remuneration of
executive bodies’
members and other key
executive employees of
the Company is
determined in such a
way as to provide for
the reasonable and
justified correlation
between the fixed part
and the variable part of
the remuneration
depending on the
Company performance
and the personal
contribution of the
employee in the final
result.

1. During the reporting period, the
annual performance indicators
approved by the Supervisory Board
were used for setting the variable
part amount of the remuneration of
executive bodies’ members and
other key executive employees of
the Company.
2. During the past evaluation of the
system of remuneration of
executive bodies’ members and
other key executive employees of
the Company, the Supervisory
Board (the Remuneration
Committee) made sure that the
Company uses effective correlation
between the fixed part and the
variable part of the remuneration.
3. The Company provides for the
procedure ensuring the return of
the paid bonuses wrongfully
obtained by the executive bodies’
members and other key executive
employees of the Company.

Partially observed

The Regulations on Remuneration of the Company
Management Board members contain transparent
mechanisms for setting the remuneration amount
of the Company executive bodies’ members.

Company executive
bodies provide for the
creation and support of
effective risk
management and
internal control system
functioning.

Company executive bodies
distributed functions and powers
related to the risk management and
internal control among the heads of
divisions and units accountable to
them.

Observed

Functions and powers related to the risk
management and internal control are distributed
among structural divisions.

5.1.3

The Company risk
management and
internal control system
provides for the reliable
and clear view of the
Company current status
and perspectives, the
integrity and
transparency of the
Company reports, as
well as reliability and
acceptability of risks
assumed by the
Company.

1. The Company approved the
Anti-Corruption Policy.

Observed

The Company Supervisory Board approved the
Anti-corruption policy that establishes Company
aims and tasks related to the corrupt practices
engagement counteracting, legal basis and key
concepts of corruption combating, measures taken
to prevent corruption. This policy also contains
Company employees’ responsibilities related to
corruption combating, as well as liability for failure
to comply (improper compliance) with the
Company Anti-corruption policy provisions. The
Company continues to create a culture of
intolerance towards corruption.

The Company Supervisory Board established the
company-wide goals of the Company Management
Board members (they are similar for all
Management Board members) for 2020. The
Company Chief Executive Officer set individual
goals for the Company Management Board
members for 2020 based on the recommendations
of the Human Resources and Remuneration
Committee of the Company Supervisory Board.

2. The Company provided for an
easy way of informing the
Supervisory Board or the Audit
Committee of the Supervisory
Board on the violation of law,
internal regulations, and the
Company Code of conduct.

According to the Regulations on the Audit and
Risk Committee of the Company Supervisory
Board, the Audit and Risk Committee may inform
the Company Supervisory Board on the violation
of laws and Company internal procedures.

The Company does not provide for the procedure
ensuring the return of the paid bonuses wrongfully
obtained by the executive bodies’ members.

Information specified in this Report clause is not provided due to the fact that Company shares are not traded both on the stock market in
the Russian Federation and on the foreign organized markets.
In case of early termination of office by the executive bodies members or other key executive employees at the Company’s initiative and
provided that they had no wrongdoings, the compensation amount (the golden parachute) paid by the Company does not exceed the
double amount of the fixed part of the annual fee.
Information specified in this Report clause is not provided due to the fact that, during the reporting period, the Company did not make
any decisions on early termination of office by the executive bodies’ members at the Company’s initiative with compensation payment
(the golden parachute).

During the reporting period, the Company
Supervisory Board approved the new version of
the Regulations on the Company Internal Audit
containing amendments related to the change of
the NSPK JSC collegial advisory bodies structure,
as well as the need of the Internal Audit Division to
participate in the meetings of additional collegial
advisory bodies of NSPK JSC.

5.1.2

The variable part of the Company Management
Board members remuneration consists of
payments for the achievement of two type of aims.

The Company introduced the program of long-term motivation of the executive bodies’ members and other key executive employees of
the Company through the use of Company shares (options or other derivative financial instruments the basic asset of which is the
Company shares).

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

The Company has the Policy on risk management
and internal control of the Company approved by
the Company Supervisory Board, that establishes
the organization, aims, operational requirements
and principles, assessment procedure, basic
functions and responsibilities of the risk
managements system and internal control system
members.

The Supervisory Board members remuneration system provides for the approach of the directors’ financial interests with the long-term
financial interests of shareholders.

4.3

4.3.3

Criteria of evaluation of adherence
to the corporate management
principle

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

Information specified in this Report section is not provided due to the fact that no remuneration, payments, benefits, or perks are
provided for to the Company Supervisory Board members in the Company.

4.3.2
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Informing of the Company Supervisory Board or
the Audit and Risk Committee of the Company
Supervisory Board on the violation of laws and
Company internal procedures can also be
performed in the ordinary course of business.
5.1.4

The Company
Supervisory Board takes
necessary measures to
make sure that the
current risk
management and
internal control system
of the Company
complies with the
principles and
approaches to the
system arrangement set
by the Supervisory
Board and functions
effectively.

During the reporting period, the
Supervisory Board or the Audit
Committee of the Company
Supervisory Board evaluated the
performance of the risk
management and internal control
system of the Company. Data on
the main evaluation results is
included in the Company annual
report.

Observed

The Audit and Risk Committee of the Company
Supervisory Board approved the Internal audit
action plan for the end of 2020 and for 2021.
The Audit and Risk Committee of the Company
Supervisory Board analyzed the report on the
results of the Internal audit action plan for 2019
and the first half of 2020, recommendations
provided by the Internal Audit Division and
implemented in accordance with the Internal audit
action plans.
Issues related to the assessment of the risk
management and internal control system of the
Company were discussed by the Audit and Risk
Committee of the Company Supervisory Board
during the reporting period.
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Item
No.

Corporate management
principle

5.2
5.2.1

5.2.2

Criteria of evaluation of adherence
to the corporate management
principle

Status of
compliance to the
corporate
management
principle

Criteria of evaluation of adherence
to the corporate management
principle

Status of
compliance to the
corporate
management
principle

Item
No.

Corporate management
principle

The Company performs internal audit for the systematic independent assessment of reliability and efficiency of the risk management and
internal control system and the corporate management practice.

6.2

The Company timely discloses full, up-to-date and reliable information on the Company to ensure the adoption of justified decisions by
the Company shareholders and investors.

The Company created a
separate structural
subdivision or involved
an independent third
party organization to
carry out internal audit.
Functional and
administrative
accountability of the
Internal Audit Division is
divided. The Internal
Audit Division is
functionally accountable
to the Supervisory
Board.

The Company created a separate
structural subdivision functionally
accountable to the Supervisory
Board or the Audit Committee or
involved an independent third party
organization with the same
accountability principle to carry out
internal audit.

6.2.1

The Company discloses information in accordance with the regularity, consistency, and efficiency principles, as well as with the principle of
disclosed data availability, reliability, completeness, and comparability.

The Internal Audit
Division evaluates the
performance of the
internal control system,
risk management
system, and the
corporate management
system. The Company
uses conventional
internal audit standards.

1. The internal control and risk
management system performance
evaluation was carried out within
the internal audit during the
reporting period.

Observed

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

The Company created a separate structural
subdivision, i.e. the Internal Audit Division,
functionally accountable to the Audit and Risk
Committee of the Company Supervisory Board.

Observed

2. The Company uses conventional
approaches to the internal control
and risk management.

The Company and its business are transparent for the shareholders, investors and other interested parties.

6.1.1

The Company
developed and adopted
the information policy
providing effective
information exchange
between the Company,
shareholders, investors,
and other interested
parties.

1. The Company Supervisory Board
approved the information policy of
the Company developed with
consideration of the Code
recommendations.

The Company discloses
data on the corporate
governance system and
practice including the
detailed information on
the observance of Code
principles and
recommendations.

1. The Company discloses data on
the corporate governance system
and basic corporate management
principles applied in the Company
including on the Company website
on the Internet.

Observed

2. The Company discloses data on
the members of executive bodies
and the Supervisory Board,
Supervisory Board members’
independence and their
membership in Supervisory Board
committees (according to the Code
provision).
3. If the Company has a controlling
person, the Company publishes the
Memorandum of the controlling
person comprising the plans of
such person regarding the
corporate governance in the
Company.

6.2.3

The Company approved the Information Policy
Regulations.

6.3

Observed

The Company discloses data on the corporate
governance system and basic corporate
management principles applied in the Company
including on the Company website on the Internet.
The Company discloses data on the members of
executive bodies and the Supervisory Board of the
Company and their membership in Supervisory
Board committees (according to the Code
provision).
Basic principles of the Company corporate
governance system are set in Federal Law
No.161-FZ On the National Payment System
dd.27.06.2011.

1. During the reporting period, the
Company disclosed annual and
semi-annual financial reports
prepared in accordance with the
international financial reporting
standard (IFRS).

Observed

The annual report is one
of the most important
instruments of
information exchange
with the shareholders
and other interested
parties, and comprises
data that allows to
evaluate the Company
performance for the
year.

The Company annual report for the
reporting period comprises the
annual financial report prepared in
accordance with IFRS rules and the
auditor report.

1. The Company annual report
contains data on the Company key
aspects of operations and financial
results.
2. The annual report contains
information about environmental
and social aspects of the Company
activity.

Observed with consideration of legislated specifics
establishing that the Company has no obligation to
prepare financial reports in accordance with the
international financial reporting standard (IFRS).
During the reporting period, the Company
disclosed accounting reports prepared in
accordance with the Russian accounting standards.
The Company annual report for the reporting
period comprises the financial reports prepared in
accordance with the Russian accounting standards
jointly with the auditor report.

2. The Company discloses full
information about the Company
capital structure in accordance with
recommendation 290 of the Code
in the annual report and on the
Company website on the Internet.

The Audit and Risk Committee of the Company
Supervisory Board and the Company Supervisory
Board considered the implementation of the
Information Policy Regulations in 2019.

2. The Company Supervisory Board
(or one of its committees)
discussed the issues related to the
observance of the information
policy by the Company at least
once during the reporting period.

The Company avoids
formal approach to the
data disclosure and
discloses significant
data on its business
even if such disclosure is
not provided for by the
legislation.

The Audit and Risk Committee of the Company
Supervisory Board approved the Internal audit
action plan for the end of 2020 and for 2021.
The internal control and risk management system
performance evaluation was carried out within the
Internal audit action plan implementation. The
Company uses conventional internal audit
standards. The internal control and risk
management system performance is satisfactory.

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle

Information specified in this Report clause is not provided due to the fact that Company shares are not traded both on the stock market in
the Russian Federation and on the foreign organized markets.
6.2.2

6.1

6.1.2
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The Company discloses full information about the
Company capital structure in accordance with
recommendation 290 of the Code in the annual
report and on the Company website on the
Internet.
Observed

The Company annual report contains data on the
key aspects of operation, financial results, and
social aspects of the Company activity.
The annual report contains information about
environmental aspects of the Company activity.

The Company provides data and documents at the shareholders’ requests in accordance with the principles of equal and unhindered
access.
Information specified in this section of the Report is not provided due to the fact that 100% of voting shares of the Company belongs to
the sole shareholder, the Bank of Russia.

7.1

All actions that significantly affect or may affect the equity holding structure and the financial status of the Company, and subsequently
the shareholders’ status (major corporate actions), are performed under fair terms ensuring the observance of the rights and interests of
shareholders and other interested parties.
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Item
No.

Corporate management
principle

7.1.1

Major corporate actions
include Company
reorganization,
acquisition of more than
30% of Company voting
shares (acquisition),
performance of major
transactions by the
Company, increase or
reduction of the
authorized capital of the
Company, Company
shares listing or
delisting, as well as
other actions that may
lead to the significant
change of the
shareholders’ rights or
violation of their
interests. The Company
Articles of Association
set the list of
transactions or other
actions that are
considered to be major
corporate actions and
such actions fall within
the competence of the
Company Supervisory
Board.
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Criteria of evaluation of adherence
to the corporate management
principle
1. The Company Articles of
Association set the list of
transactions or other actions that
are considered to be major
corporate actions, as well as their
determination criteria. Adoption of
decisions on major corporate
actions falls within the competence
of the Supervisory Board.

Status of
compliance to the
corporate
management
principle
Observed

When performance of such
corporate actions legislatively falls
within the competence of the
Shareholders’ General Meeting, the
Supervisory Board provides
shareholders with the
correspondent recommendations.
2. According to the Company
Articles of Association, the major
corporate actions include the
following:

Reason for deviation from criteria of evaluation of
adherence to the corporate management principle
The Company Articles of Association set the list of
transactions or other actions that are considered to
be major corporate actions.
Adoption of decisions on major corporate actions
falls within the competence of the Shareholders’
General Meeting; the Company Supervisory Board
provides shareholders with its recommendations.
Issues concerning Company reorganization,
acquisition of more than 30% of Company voting
shares (acquisition), performance of major
transactions by the Company, increase or reduction
of the authorized capital of the Company fall within
the competence of the Shareholders’ General
Meeting.
Issues concerning Company shares listing or
delisting are not included in the Company Articles
of Association because the Company is non-public.

Company reorganization;
acquisition of 30% of Company
voting shares and more
(acquisition);
performance of major transactions
by the Company;
increase or reduction of the
authorized capital of the Company;
Company shares listing or delisting.

Information specified in clauses 7.1.2-7.1.3 of this Report is not provided due to the fact that 100% of voting shares of the Company belongs to the
sole shareholder, the Bank of Russia.
7.2

The Company provides for such procedure of the major corporate actions performance that allows shareholders to timely receive full
information about such actions, provides them with the possibility to influence such actions, as well as guarantees the observance and the
appropriate protection level of their rights during such actions.

7.2.1

Information on the major corporate actions performance is disclosed with the provision of reasons, conditions and consequences of such
actions.
Information specified in this Report clause is not provided due to the fact that no major corporate actions were performed during the
reporting period.

7.2.2

Rules and procedures
related to the major
corporate actions
performance by the
Company are
established by internal
documents of the
Company.

1. Internal documents of the
Observed
Company provide for the procedure
of the independent appraiser
involvement to determine the value
of property alienated or acquired
under the major transaction or
related party transaction.
2. Internal documents of the
Company provide for the procedure
of the independent appraiser
involvement to determine the cost
of acquisition and repurchase of
Company shares.
3. Internal documents of the
Company provide for the extended
list of reasons under which the
Company Supervisory Board
members and other persons
provided for by the laws are
considered to be interested in the
Company transactions.

Observed with consideration of specifics
established by the laws for the Company the
voting shares of which belong to the sole
shareholder. The Company is guided by the
method (established by the current laws of the
Russian Federation) for determining the cost of the
property alienated or acquired under the major
transaction or related party transaction, and the
cost of acquisition and repurchase of the Company
shares.
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NSPK JSC Brands Promotion

In 2020, NSPK JSC held one image-forming
campaigns for the Mir Payment System.
Creative concept ‘Mir circles around you’
formed the basis for this campaign. The
keynote idea is human-centricity. Each day we
are busy doing lots of things and Mir card
supports and helps us. All this is an
inseparable part of the NSPK JSC strategic
task, i.e. to make Mir cards an integral part of
everyday life.
The campaign was supported at the federal
level from September to October 2020.
Federal television was chosen as the main
media channel to cover various target groups,
and digital channels were additionally used to
increase the coverage of young audience. To
increase the touchpoint frequency and
therefore improve the message recall, outdoor
advertising was used in the largest regions of
the Russian Federation. Over 113 million people
were covered as a result of efficient planning
and optimal use of channels; the average
touchpoint frequency for audience over
18 amounted to 36 times.
March 2020 saw the launch of the Faster
Payments System on the market. The strategy
and creative concept “Transfer as you choose!”
was developed to support the launch. The idea
was to integrate FPS abbreviation into the
everyday language and demonstrate the way
the new product makes the customer’s life
easier and better. FPS was announced two
times: June saw the first stage of promotion
aimed at creation of basic awareness of the
FPS product and mechanisms testing before
the launch of the federal advertising campaign
from September to December 2020 (the
second stage). This second stage was aimed
at solidification of the gained awareness and
raising of public awareness of the beneficial
product. The main media channel was federal
television with the outdoor advertising in large
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cities of the Russian Federation. To cover
young audience and reach particular target
groups, the Company used main digital
channels. Following the campaign results,
more than 70 million people saw this content;
the number of touchpoints with the solvent
adult audience from 18 to 54 years old is about
3 billion.
Two co-products of the Mir Payment System
were launched in 2020. The first product was
launched with JSC Post Bank, the second one
was launched with Sberbank PJSC. Both
launches were supported by federal
advertising campaigns.
The TV commercial included the frame of
reference of JSC Post Bank and starred Sergey
Garmash, an actor. As a result, the federal TV
commercial covered more than 104 million
people. The average touchpoint frequency per
one adult is 29 times.
In December 2020, the Company launched a
joint campaign with Sberbank PJSC “Give
presents - Mir and Sberbank will do too!”.
Campaign participation terms were simple:
from December 1 to December 31 customers
were supposed not to withdraw cash and use
Mir card for purchases over 300 rubles each.
The advertising campaign was actively
supported on television and on the Internet,
thus reaching over 92% of the target audience.
Campaign results are as follows: over
107 million Russian people over 18 were
covered with the number of touchpoints
exceeding 2.5 billion.
In 2020, the Company launched a number of
advertising projects showing the advantages
of payments via Mir cards at different partner.
The partnership of the Mir Payment System,
transport organizations, and acquiring banks
in 30 Russian towns allowed Mir Cardholders
to save money when using public transport.
Campaigns providing for fare reduction were
held in Moscow, Moscow Region, Saint
Petersburg, Omsk, Novosibirsk, Kemerovo,
Vladivostok, Nizhniy Novgorod, Khabarovsk,
Orenburg, Orsk, Samara, Voronezh, Ryazan,
Tyumen, Yoshkar-Ola, the Krasnodar Region, in
the number of towns in the Republic of
Udmurtia and in Crimea. Mir cards could also
be used as concessionary tickets in
Cherepovets, Kirov, Bryansk, Tula, Orel, Chita,
and Miass. Individual creative solutions were
developed for each town based on the unified
offer “Each day make a public transportation
trip at a reduced cost”. These solutions were
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firstly focused on users of the correspondent public transport right before a user enters the
transport or during the ride. That is why the campaign was implemented via relevant media
channels: on the subway, in municipal and commercial surface transport with outdoor
advertisements placed at public transport stops and subway entrances. Digital channels were
also used in large cities. The campaign resulted in a coverage of more than 90% of people
leaving in the participating towns.

In 2020, within cooperation with ‘Avtodor - toll
roads’ LLC, the Company held a campaign at
M3, M4, and M11 toll roads with better offers
for the Loyalty program customers who are
Mir Cardholders. It was possible to save 20%
of each ride.
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In the category of retail food trade, at the
same time with the Perekrestok campaign
offering 5% cashback for all purchases,
Perekrestok launched an express delivery
highly required during the lockdown providing
20% cashback in the Perekrestok application.

Retail Marketing
In 2020, 18 campaigns with large partners were held in the
sphere of retail marketing.
Campaigns with three pharmacy chains were launched at the
beginning of the year. They are ‘Samson-Pharma’, ‘Ozerki’,
‘Apteka Pervaya Pomoshch’.
Early on in the pandemic, due to the partnership with Mail.ru
Group, the Company managed to carry out the campaign that
suggested discounts for the services most needed during the
lockdown – taxi, delivery of the ready-to-eat food, products
delivery from Perekrestok, on-line entertainments. These offers
were available most of the time during the reporting period.

During the pandemic, the Company also held a campaign with
the “Delivery” service at “City-Mobil” LLC. Customers could
safely send a package to their relatives and exchange
documents to support the workflow without violation of the
lockdown regime or by reducing the number of drives about
the town.
The end of May saw the launch of Mir cards acceptance at the
international on-line store “ASOS”. The store immediately
started the campaign within which cardholders could save 20%
of the goods price.

For sales and Black Fridays, NSPK JSC
prepared for Mir cardholders participating in
the Loyalty Program an unprecedented offer
in on-line hypermarket OZON within which all
goods could be bought with the maximum
benefit, as our campaign offered cashback
even for discounted goods.
Within the reporting period, for the first time
ever, the Company managed to implement a
project with the leader of the satellite
television market, a multiplatform operator
‘Tricolor’ (National Satellite Company). Mir
Cardholders could receive 50% cashback for
Tricolor services.

Within implementation of a contract with the Football Union of Russia, the Mir
Payment System (an official partner of the national team) constantly supported
the Russia national football team and provided Mir Cardholders with beneficial
offers and the possibility to win prizes from July to November 2020. Cashback
campaigns were implemented jointly with Adidas, Burger King, Harat’s,
Ostrovok, Ozon Travel; a campaign with discount provision was held jointly with
City-mobil.
Marketing support of business initiatives was provided throughout the year. The
Company conducted campaigns with the Gosuslugi24 website and the official
website of Moscow Mayor25. Transport campaigns were held in twenty four
towns alongside with parking campaigns.

24

Public Services Portal of the Russian

Federation (Gosuslugi) –
https://www.gosuslugi.ru.
25

Official website of Moscow Mayor –

https://www.mos.ru.
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Banking Community
In 2020, the Company actively provided
marketing support to banks in various fields:
- three campaigns with issuing banks:
VTB Bank (PJSC), Sberbank PJSC,
Promsvyazbank PJSC;
- sixteen segment campaigns with issuing
banks: Sberbank PJSC, JSC Post Bank,
VTB Bank (PJSC);
- four campaigns for participants of
“SberSpasibo” Program: three campaigns for
integration in on-line games and one
campaign for “Spasibo” level raising;
Jointly with Sberbank PJSC, the Company developed a number of commercials
for “Active Age” channel. The special project comprised 6 episodes each of
which presented information about Mir Card capabilities.

- campaign aimed at digital-promotion of a
new product of JSC Russian Agricultural Bank
by the Mir Payment System;

Those capabilities were demonstrated by pole walking coach, Eastern
gymnastic master, beauty expert, yoga instructor, chef, and film and theatre
actor.

- campaign with PJSC Bank Otkritie Financial
Corporation aimed at support of issue of
payroll cards for commercial entities
(motivational program for bank employees).

Mir Payment System became a partner of two All-Russian Weeks of Financial
Literacy of the Ministry of Finance of the Russian Federation. Participation in
projects of the Ministry of Finance of the Russian Federation, the Bank of
Russia, the National Center of Financial Literacy allowed to cover more than
415,000 people of all social groups. This project comprised the following
activities:

For the first time ever, the Mir Payment System
implemented projects on integration into three
gamified tasks for SberSpasibo Program
participants being Mir Cardholders: on-line
games “Bonus towers”, “Bonus crash” and
“Bonus shooting room”.

- participation in two live broadcasts in Odnoklassniki social network
(160 thousand views);

From September to December,
implementation of campaigns aimed at Mir
Pay mobile application promotion also took
place. Large banks that participated in those
campaigns are VTB Bank (PJSC),
Promsvyazbank PJSC, ROSBANK PJSC,
JSC Post Bank, JSC Russian Agricultural Bank.

- on-line quiz for school children;
- two on-line lessons about the Mir Payment System for school children
(114 thousand views);
- on-line tests for school children (54 thousand participants);
- on-line game for the All-Russia Family Financial Festival, week closure
(35 thousand participants);
- two speeches on the All-Russia Family Financial Festival (52 thousand views).

Training
In 2020, the Company worked on trainings for Mir Payment
System partners and improved the program of Weeks of
financial literacy.
NSPK JSC Knowledge Center held over 70 trainings for banks,
vendors, and partner payment systems including Sberbank
PJSC, VTB Bank (PJSC), Promsvyazbank PJSC, Belkart, the
Korti Milli payment system, etc. Over 3,100 attendees were
trained from 235 banks. Most of the trainings were held on-line.

Fraud prevention systems and services at the Mir Payment
System;
Transaction security at merchants;
Merchant Screening Service;
MirAccept 2.0.

5 new on-line courses for partner banks were launched in
2020:

Joint programs on financial literacy were implemented with
banks: Sberbank PJSC, Promsvyazbank PJSC, JSC Asian-Pacific
Bank; Booklets on financial literacy were printed and trainings
were arranged within those programs.

Fundamentals of cryptography in VAS/STIP at the Mir Payment
System;

In 2020, NSPK JSC initiated a new stage of works with
pensioners by launching joint campaigns with Sberbank PJSC.

Sports Marketing
In 2020, sports marketing comprised three key projects.
“Football Academy” was launched in March.
Within “Football Academy”, the Company held a number of on-line and off-line
interviews during which famous people spoke about their attitude to football.
This project allowed all football fans to listen to a football player, coach, referee,
sports blogger, fan, and broadcaster. The first interview within the Football
Academy was carried out on March 2, 2020 with a famous referee Pierluigi
Collina. This event was attended by 1000 people. Articles and videos covering
various football topics were posted on a daily basis on the website of the
Football Academy, so that every user - from an experienced fan to a person
who had never watched a football match in his life - could find interesting
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content. On the website of the Football Academy, football
merchandise was raffled off for Mir cardholders.

In 2020, NSPK JSC press-service actively promoted Company
products and projects, as well as joint campaigns with partners
in mass media:

Meetings with Vasily Utkin, Alexey Uchitel, Sergey Ignashevich
and other stars and experts were held on-line on the project’s
official website and on the VKontakte social network. Marselle
music band performed at the final event.

- over 120 press releases and news about Company projects
and products were prepared and posted in the press;
- over 30 interviews with NSPK JSC speakers were carried out
and posted in on-line media, on television and radio;

From March to July, the project covered in total about
35 million unique users on the Internet26.

- 45 news stories about NSPK JSC projects were released on
the federal and regional television including the projects
implemented with partners. Most of the news stories were
commented on by NSPK JSC representatives.

This project was awarded two prizes at the BEMA! Creativity
festival in nominations “Best Sports Project” and “Best Sponsor
Integration”.
Extension of a Contract with the Football Union of Russia

In 2020, NSPK and the Mir Payment System were mentioned in
123.6 thousand publications of the mass media. This indicator
almost doubled the same indicator in 2019 - more than
64 thousand mentions.

The Mir Payment System and the Football Union of Russia
extended their partnership till the end of 2022 on
September 15. Vladimir Valerievich Komlev, Chief Executive
Officer of NSPK JSC, was invited to the board of trustees of
the Football Union of Russia. Following the results of the
year 2020, the Mir Payment systems became the second most
recognized brand among partners of the Russia national
football team. Within partnership extension, the Mir Payment
System also became a partner of the Russia women’s national
football team and the Russia national under-17 football team.

In autumn 2020, Mir Plat.Form IT-brand comprising
technological instruments and services of the National
Payment Card System was launched and demonstrated to the
mass media.
NSPK JSC press-service paid a lot of attention to publication of
information about the Faster Payments System operation on
the mass media. The information was provided jointly with the
FPS operator, the Bank of Russia, as well as banks and
merchants. Those press releases told people about options,
news services and development progress of FPS.

During all the matches of the national teams, the Mir Payment
System chose and awarded the best football players of the
national team in the opinion of the fans and conducted its own
live broadcasts of matches with the invitation of the legends of
the Russia national team and football bloggers.

Over 2020, the number of publications about FPS amounted to
35.8 thousand thus exceeding the previous indicator of 2019 by
15%.

Commencement of partnership with the Figure Skating
Federation of Russia
The Mir Payment System became a sponsor of the Russian
Figure Skating Championship of 2020 held on December
23–27, 2020 in Chelyabinsk. Due to this partnership, all social
networks of the Mir Payment System contained exclusive
content for figure skating lovers that was updated each day of
the competition. The Russian Figure Skating Championship
became the top-rated sports event in 2020. Broadcasts on
Channel One with Mir brand displayed were watched by more
than 15 million people.

Center for Specific Projects
Figures for 2020. Specific Projects:
- participation in 3 business events of financial sector;
- participation in 3 key IT-forums;
- implementation of over 15 B2C27 projects.
Participation in Business Events of Financial Sector
XII Ural Forum “Information Security of Financial Sphere”
The Mir Payment System acted as a national partner of XII Ural
Forum “Information Security of Financial Sphere”.

Press-service
NSPK JSC press-service promotes the Mir Payment System
brand using various instruments: press-releases, news,
interviews with speakers in specific and socio-political
publications, on the radio and television, as well as participation
of Company representatives in various public events. Due to
COVID-19 pandemic, starting from March 2020, most mass
media companies temporarily suspended the issue of printed
publications and posted the content on their web-sites only.
Most of events were held on-line via various Internet platforms.
In those conditions, the Company press-service also had most
of communications in on-line mode.

26

A user is considered unique if (when

entering the website) his set of data

Over 600 information security specialists from 30 Russian
towns attended this Forum. 146 participants were
representatives of financial companies. Over 50 delegates of
the Bank of Russia, including Olga Skorobogatova, First Deputy
Chairwoman of the Bank of Russia, also attended this Forum.
The Mir Payment System was represented on the Forum by

differs from the other sets. Still, if the
same user enters the website several
times using different browsers or
B2C (Business-to-consumer) is a term

different computers/devices, his or her

27

visits will be considered unique.

describing commercial relations
between a company (Business) and
individuals, end users (consumers).
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Maxim Martynenko, Deputy Chief Executive Officer of
NSPK JSC, Alexandr Pelenitsin, Head of the Security Division of
NSPK JSC, Artem Gutnik, Deputy Head of the Security Division
of NSPK JSC, and Kirill Nesterov, Head of the Fraud Control
Center of the Organizational and Technological Department of
NSPK JSC. Four business days of the Forum saw 60 speeches
(papers), 12 discussions and 8 workshop sessions.
International Online-Conference “Payment Industry: Practice
and Transformation”
The Mir Payment System acted as a national partner of the
International Online-Conference “Payment Industry: Practice
and Transformation”.
Representatives of the Bank of Russia and central banks of
other countries, Russian and international payment systems,
banks and companies, leading payment market participants,
traditionally participated in this conference. The Mir Payment
System was represented on the Conference by Vladimir
Komlev, Chief Executive Officer of NSPK JSC, Dmitry
Kolesnikov, Innovation Services Development Director of the
Innovations Department of NSPK JSC, and Artem Gutnik,
Deputy Head of the Security Division of NSPK JSC.
Within the Conference, payment industry challenges and
development prospects after pandemic were discussed during
plenaries and discussion sessions.
Participation in Key IT-Forums
JPoint International Java-Conference
Mir Plat.Form acted as a partner of the international Javaconference JPoint.
Mir Plat.Form comprises instruments and services of the
National Payment Card System. Most of Mir Plat.Form systems
are based on technologies from JAVA ecosystem. Mir Plat.Form
team accumulate a huge experience in this field and shared it
with Jpoint conference participants: from high-load distributed
systems with high level of consistency up to methods of secure
development. Mir Plat.Form creates standards of the Russian
financial industry and is an expert of best world practices. For
JPoint, Mir Plat.Form team prepared interesting presentations,
an on-line space for discussions with team experts, as well as
Mir Platformer game – three days, three levels, 10 winners every
day and three winning places with valuable gifts!
Heisenbug Technical Conference for Testing Specialists.
Mir Plat.Form acted as a partner of the Heisenbug Technical
Conference for Testing Specialists. Mir Plat.Form, an IT-brand
comprising technological projects of the National Payment
Card System, took part in the Heisenbug Technical Conference
for Testing Specialists. Heisenbug is a large technical
conference that attracts testing specialists. Those are testing
specialists, experts developing tests for their own code, experts
on automated and loaded testing, as well as team managers
striving to improve testing within their projects. The conference
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was held on-line. Representatives of leading
Russian and world IT-companies presented
their reports on it. Within the event,
Mir Plat.Form arranged its on-line space where
each conference participant could obtain more
information about the company and talk to
Mir Plat.Form experts. Moreover, each
conference participant could take part in the
Mir Platformer game and win valuable gifts.
Joker International Java-Conference
Brand Mir Plat.Form acted as a partner of the
international Java-conference Joker. Joker is
an international Java-conference for
experienced Senior/Regular-developers and
teamleads. The conference was held on-line.
Representatives of leading Russian and world
IT-companies presented their reports on it.
Main topics were performance, concurrency,
testing, distributed systems and high loads in
Java, as well as future prospects of the
platform.
Within the event, Mir Plat.Form arranged its
on-line space where each conference
participant could obtain more information
about the company and talk to Mir Plat.Form
experts. Moreover, each participant could take
part in the Mir Platformer game and win
valuable gifts.
Special B2C Projects
VDNH, 2019-2020
The Mir Payment System traditionally acts as
an exhibition partner. In VDNH pavilions, the
Company implemented a project for Mir
Cardholders – 20% discount for tickets bought
using Mir Card, as well as regularly held
campaigns on interaction with VDNH visitors.
#MirHelpsDoctors
Apart from advertising campaigns planned for
2020, the Company implemented a charity
project #MirHelpsDoctors.
On April 17, the Company and the “Live”
charity fund launched a campaign in recordbreaking time. The idea of this campaign was
very simple. The Mir Payment System
transferred 1 ruble from own funds to Russian
medical organizations for each payment made
via Mir card in Russian on-line stores and
services. All transactions made in all regions of
Russia using Mir cards issued by any bank
could participate in this campaign. The only
condition was performance of on-line
payment.
The project lasted three months. Within this
period, 98.8 million rubles were transferred to

the “Live” charity fund. This money was used
to support over 70 hospitals in 10 regions.
Over 250 000 PPE units and over 640 medical
equipment units were purchased and sent to
hospitals.
During the lockdown, #MirHelpsDoctors
became one of our main newsbreaks. The
Company held an advertising campaign on the
radio with involvement of stars and on the
Internet with involvement of famous bloggers.
A total of 92 million people were covered
using these marketing instruments.
A special project honoring the 75th
anniversary of the victory in the Great
Patriotic War in Sevastopol – “Mir Public
Garden” supported by BANK ROSSIYA (JSC)
Repaired area near the central fountain in Park
Pobedy in Sevastopol was opened on May 9.
This charity project, “Mir Public Garden”, was
implemented by the Mir Payment System and
BANK ROSSIYA (JSC) and supported by the
Government of Sevastopol.
“Mir Public Garden” will become one of new
symbols of the victory in the Great Patriotic
War and another tourist attraction of
Sevastopol.
Within this project, over 4 thousand plants
were planted in the park area of 4.9 thousand
m2. Those plants included 113 trees, 955
bushes, and over 2800 flowers. Landscape
design combines three theme zones of the
park: Mediterranean, classic and mixed. Rare
plant variety included Blue spruces, Himalayan
and Atlas cedars, Silver birches, Silver firs, etc.
#PolytechLive Poetic Marathon
The Polytechnic Museum supported by the Mir
Payment System held two 12-hour poetic
marathons #PolytechLive и #PolytechLive 2.0
within campaign #stayhome. Modern authors,
public figures, film, theater and TV stars took
part in them. Ingeborga Dapkunaite, Kirill
Serebrennikov, Irina Apeksimova, Yuri
Saprykin, Andrei Makarevich, Konstantin
Bogomolov, Evgeny Margulis and others read
poems.
Poetry bursted into the Polytech as early as
1916, when Vladimir Mayakovsky read his poem
«A Cloud in Trousers” in the legendary Big
Auditorium. Throughout its history, the
museum has not ceased to be a platform for
the voices of its generation - modern poets.
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“Morning” in “Zaryadye Park” (State
Autonomous Institution of Culture of
Moscow) on “Moscow 24” TV-channel
From July 15, Muscovites could wake up
together with the city and, having turned on
the live broadcast, immediately get in the park,
find out the city news, the traffic situation,
discuss the hot topics of the day and quickly
find out what the weather is like outside. Every
Monday viewers could pass interesting opinion
polls and useful advices from the Mir Payment
System. “Morning” on “Moscow 24” TVchannel, the Mir Payment System and
“Zaryadye Park” did everything to close the
gap between viewers and the city.
The summer studio hosted more than just
morning shows. Politicians, businessmen,
famous artists and athletes visited the studio
to give an “Interview”. The special guest of the
“Interview” was Vladimir Komlev, Chief
Executive Officer of NSPK JSC.
For those who came to the park, it was also a
unique opportunity to see everything that is
usually hidden behind the scenes.
Town Day in the Green Theatre at VDNH
On September 5, the Mir Payment System and
“Moscow 24” TV-channel congratulated
Muscovites and guests of the capital on the
Town Day on the open-air stage. During the
day, visitors could take part in quizzes and
competitions, listen to and dance with the
TeAmo music band, the finalist of the «Voice»
show Yves Nabiev, as well as the inspiring
Balkan orchestra Exilados. A-Studio and
Uma2rmaH music bands performed on the
stage of the Green Theater in the evening.
The evening program of the concert could be
watched live on the Moscow 24 TV-channel.
VDNH, 2020-2021
Main Skating-Rink of the Country at VDNH
The main skating-rink supported by the Mir
Payment System was opened at VDNH on
November 27. It was traditionally arranged on
the Main parkway. VDNH’s Winter season was
dedicated to the history of Russian Antarctica,
its habitants and peculiarities. All outdoor
enthusiasts and fans of sport in the fresh air
could enjoy 20,500 m2 of ice rink.
Traditionally, the Mir ice skate rental pavilion
was opened at the rink. In this comfortable
area, everyone could get ready for going out
on the ice.
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Skating-rink tickets could only be purchased
online on the official VDNH website. If tickets
were payed for via Mir card, they could be
bought with a 20% discount.
“Winter studio” on “Moscow 24” TV-channel
in Gorky Park
Throughout December, on weekdays, the
presenters of the daytime broadcast worked
from the winter studio in Gorky Park and kept
Muscovites informed of the current topics of
the day: live city news, weather forecasts,
traffic situation and hot topics from social
networks. Every Tuesday, viewers had
interesting polls and received useful advice
from the Mir Payment System.
The winter studio hosted not only news
broadcasts, politicians, public figures, famous
artists and athletes became guests of the TV
pavilion. The special guest of the Interview
was Vladimir Komlev, Chief Executive Officer
of NSPK JSC.
When you are on a skating-rink, Mir circles
around you! Kazan!
Supported by the Mir Payment System, the
skating-rink began its operation on the
Kremlin embankment in Kazan on
December 12.
The most favorite skating-rink of Kazan
residents took its traditional place on the
embankment near the Kazan Kremlin. The
skating-rink is officially considered the longest
in Europe, its length is more than 1 kilometer.
There were two Mir skate rental pavilions at
the rink. In this comfortable area, everyone
could get ready for going out on the ice. The
Mir Payment System prepared a special bonus
for rink visitors: 20% discount, if tickets are
bought via Mir card.
Throughout the season, interesting
entertainment events, lotteries and master
classes from the Mir Payment System were
held for the guests of the skating rink.
The Mir Payment System is a strategic partner
of the skating rink on the Kremlin
embankment.
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When you are on a skating-rink, Mir circles around you!
Yekaterinburg!
On December 18, the Northern Lights, the skating-rink
supported by the Mir Payment System, opened its doors in
Mayakovsky Park in Yekaterinburg.
This is truly the largest skating-rink in Yekaterinburg. The rink
area is 12,500 m2, and that’s just the ice itself! There was a large
Mir skate rental pavilion at the rink. In this modern and
comfortable area, everyone could get ready for going out on
the ice. The Northern Lights concept was used in the
decorative elements of the skating-rink. Various light
installations imitating natural phenomena, and art objects that
convey the characteristics of northern nature. For example, a
ten-meter LED whale and a family of penguins.
The Mir Payment System prepared a special bonus for rink
visitors: 20% discount, if tickets are bought via Mir card.
Throughout the season, interesting entertainment events,
lotteries and master classes from the Mir Payment System were
held for the guests of the skating rink.
The Mir Payment System was a partner of the Northern Lights,
the skating-rink in Yekaterinburg.
Mir Payment System and the State Tretyakov Gallery
The Mir Payment System represented by Vladimir Komlev,
Chief Executive Officer of NSPK JSC, joined the Board of
Trustees of the State Tretyakov Gallery. Within trusteeship, the
Mir Payment System already supported the exhibition of Maria
Yakunchikova-Weber in 2020. A number of projects aimed at
the museum support is planned for 2021.
Mir Payment System Press Breakfast Following the Year-End
Results.
In December 2020, the annual press breakfast of the Mir
Payment System was held with journalists from the financial
sector.
Participation of NSPK JSC in Socially Important Events
Russian Geographical Society (RGS)
Within the implementation of a joint project of the Russian
Geographical Society and NSPK JSC, the Company continued
to digitize archives of the Russian Geographical Society.
In 2020 alone, 6,880 archival units (387,670 pages), including
38 publications (17,425 pages) from funds of the Research
Library, 222 archival units (14,363 pages) from the Research
Archive and 5,540 archival units (23,382 pages) from the
Cartographic fund were digitized.
It should be noted that digitized publications now include
maps from private collections of books of Yuly Shokalsky, and
cartographic publications from the Military-topographic depot
(XIX).
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Rare digitized publications of XVI–XVIII also include as follows:
Novus orbis regionum ac insularum veteribus incognitarum:
una cum tabula cosmographica (1555), Historia de gentibus
septentrionalibus (1562); Les voyages de Jean Struys, en
Moscovie, en Tartarie, en Perse, aux Indes, & en plusieurs autres
païs étrangers (1681); Histoire generale des voyages, ou,
Nouvelle collection de toutes les relations de voyages par mer
et par terre, qui on été publiées jusqu’a présent dans les
différentes langues de toutes les nations connues: contenant ce
qui’il y a de plus remarquable, de plus utile et de mieux averé
dans les pays ou les voyageurs ont penetré (1749); Pallas, en
différentes provinces de l’empire de Russie, et dans l’Asie
septentrionale (1793); A voyage towards the South Pole and
round the world: performed in His Majesty’s ships the
Resolution and Adventure, in the years 1772, 1773, 1774 and 1775
(1779).
In the Research Archive, within the framework of the project,
unique manuscripts of XVIII–XIX on geography, ethnography,
statistics and history of Russia from the collection “Russia”
(rank 48) were scanned: “On the Bread Trade in Russia”,
“Historical and Ethnographic Study of the Population of the
Russian Empire”, the album “Description with Drawings for
Mining Plants and Mines in Russia”, collected by Schlatter, Privy
Councilor, President of the Collegium of Mining, 70s of the 18th
century.

Association of Banks of Russia (the Association “Russia”)
In 2020, there were four meetings of the Committee on payment systems of the
Association “Russia” (co-chairman of the Committee is Oleg Ivanovich Tishakov,
Director of the Organizational and Legal Department of NSPK JSC) and a
working meeting with the Federal Treasury and the Bank of Russia on the use of
the new system of single treasury account and a meeting of the work group with
participation of the Federal Tax Service on extension of use of bank cards issued
for commercial organizations.
NSPK JSC representatives participated in the Convention of the Association
members, two meetings of the executive committee of the Council of the
Association “Russia” and seven meetings of the Council of the Association
“Russia”.
The Association of Russian Banks (ARB)
NSPK JSC representatives participated in the convention of the Association of
Russian Banks (ARB) held on June 18 2020.

Loyalty Program Development for Mir
Cardholders
Mir Cardholder Loyalty Program (hereinafter
referred to as the Program) is a unique
all-banking platform allowing to implement
methods for cashback crediting to Mir
cardholders. The platform of the Program
enables banks, merchants, and, starting from
2020, public authorities, to solve their
marketing or technological tasks as simply and
quickly as possible. Mir Cardholders now may
benefit from card payments.
As of December 31, 2020, the Mir Payment
System Loyalty Program promotion in 2020
resulted in an enrollment of more than
19.3 million cards amounting 20% of the total
number of issued Mir cards.
On average, there are 2.2 transactions per one
active cardholder participating in the Program
per month. The average turnover per Program
partner amounted to RUB 6.7 thousand per
Mir card.
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For the purposes of the Program promotion in 2020,
the Company has performed the following activities:

Campaign promotion in social networks covered a total of over
3 million posts;

1. Projects on Expansion of the Base of Registered
Participants of the Program

- PR-support of the campaign: 31.1 million – posts and reposts
in print and web-based media, 10 news broadcasts with
NSPK JSC speakers on federal TV-channels;

In 2020, the procedure of Automatic registration of
Participants (new and current Mir Cardholders) with the
Program was implemented in six banks: BANK ROSSIYA (JSC),
Alfa-Bank JSC, JSC SMP Bank, VTB Bank (PJSC),
PJSC RGS Bank, Promsvyazbank PJSC.
2. Extension of the List of Program Partners - Merchants for Mir Cardholders
In 2020, large federal and regional partners were involved in
participation in the Program in categories popular with Mir
cardholders, namely grocery stores, gas stations, electronics
and household appliances, clothing and footwear,
telecommunications, and the largest online hypermarkets.
Retail chains of partners in the specified categories covered all
Russian cities with population over 1 million people.
Over 80 new campaigns were launched with partners within
the Program (in Simferopol and Sevastopol as well) including
federal brands: METRO (Crimea), BILLA LLC and Karusel
(Federal chain store), Gazpromneft PJSC, Street beat, etc.
2020 saw the implementations of target campaigns from large
partner merchants aimed at particular customers. Campaign
were held by such large brands as Perekrestok, Miratorg,
Pyaterochka, Billa, Karusel, BkusVill, Medsi, Ile de Beaute, etc.
3. Federal Advertising Campaign with the Federal Agency for
Tourism
From 21.08.2020 to 28.08.2020, the Company held a campaign
jointly with the Federal Agency for Tourism of the Russian
Federation, aimed at developing the tourist brand of Russia
and domestic travel promotion. Within the project Russian
tourists could receive a part of the domestic trip cost. The Mir
Payment System acted as a technological partner when
making disbursement transactions. Over 700 thousand offers
from 700 tour operators and 3,000 hotels were available for
booking on the project portal Мирпутешествий.рф. Tourists
could have from 5,000 to 15,000 rubles credited to their Mir
cards depending on the selected offer. To do so, campaign
participants had to select a tour or book a hotel for four nights
at a cost of over 25 thousand rubles.
From 15.10.2020 to 05.12.2020, the Company held the second
stage of the campaign jointly with the Federal Agency for
Tourism of the Russian Federation.
During the second stage, tourists could receive a 20%
cashback from the tour price, with the maximum cashback
amount for one payment not exceeding 20 thousand rubles.
The main condition was: the duration of the tour or stay at the
hotel must be at least two nights. There was no restriction on
the cost of the trip at the second stage.
NSPK JSC used the following communication channels:
- digital promotion - during the entire campaign period. Digital
direct advertising covered a total of 46.9 million users.
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- own promotion channels - during the entire campaign period,
personal communications covered the total of more than
2.9 million participants.
A large-scale advertising campaign with outdoor advertising
and active PR-promotion, including integration into news
programs, was also carried out by the Federal Agency for
Tourism.
Results of Program participants’ activity during the campaigns
with the Federal Agency for Tourism:
- 249,826 thousand Program participants were registered;
- 127 thousand cards of campaign participants met all
campaign conditions and got cashback from the Mir Payment
System;
- during the campaign, the average amount of cashback for
participants was 9,959 rubles.
- customers spent 6.7 billion rubles for domestic trips within
the campaign.
4. Launch of New Methods and Services within the Program
In 2020, new methods of creating campaigns by BIN28 for
Program participants were implemented. Such approach made
it possible to form groups of customers by BIN cards and form
special offers for such groups. The first BIN-based campaign
was launched within the Scarlet Sails project. From 10.06.2020
to 10.06.2021, graduates of St. Petersburg schools could get a
5% cashback on purchases in the fast food category, if they
made payments via cards of BANK ROSSIYA (JSC).
Also in 2020, within the launch of “My Tretyakov Gallery”
project with the Mir card, the Company made it possible to
transfer data for a progress bar generation on the partner’s
side to reward clients with digitized masterpieces from the
Tretyakov Gallery.
5. Communication Channels Development
In 2020, the main aim of the aCRM software package
development was to scale the use of available analytical and
communication capabilities, namely, the implementation of
communication functionality with clients (Program participants
who installed “Privet Mir” application on their smartphones) in
real time in the push-notices channel when the client reaches a
certain geo-point on the city map. Such approach made it
possible to expand the possibilities of communication with
clients and increase the attractiveness of the Program for
partners.
In 2020, 20 million rubles were saved on the expensive
communication channel, SMS sending. It became possible due
to the addition of new attributes to the datamart, which made
it possible to form customer groups more accurately.

Over the past year, the share of automated campaigns has
grown from 15% to 30%. This indicator is provided by the
implementation of more complex, event-driven and multi-stage
methods that require automation and daily start-up schedule.
Fault-tolerance strategy of the analytic CRM is one of the
priority tasks of the past year. As part of it, a standby circuit
was deployed. It will allow to switch to the standby circuit
without any resource losses, in the event of a malfunction of
the main circuit.
6. Program Technological Platform Development
In 2020, new methods and options were implemented on the
technological platform of the Program. Those methods and
options were required within the largest campaigns (Premium
Card, project of the Federal Agency for Tourism, the Scarlet
Sails, My Tretyakov Gallery):
- calculation of cashback for backdated transactions within
marketing campaigns, where a targeted parameter is set by the
number or amount of transactions; upon reaching this
parameter, cashback is charged for transactions «before the
targeted parameter» (previously, cashback was charged only
for transactions after reaching the parameter);
- the ability to set arbitrary periods for calculating and
charging cashback within campaigns;
- the ability to charge cashback only for tokenized or e-com
transactions;
- the ability to charge cashback for certain products of banks
and payment system;
- the possibility of on-line streaming of events on the Program
platform to the corporate data storage for advanced analysis.
Alongside with new methods, the Company implemented a set
of interfaces for registering / authorizing users in external
channels (open API, customized iFrame).
In terms of non-functional development, the Company has
refactored the processing mechanism, as a result of which the
speed of calculations was increased more than three times.

28

Bank Identification Number (BIN) is a

part of the number displayed on a
plastic card. It is used for bank
identification within the payment
system during authorization, processing,
and clearing.
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Other Information

Appendices

Company Audit Commission
According to resolution No.21 dd. 03.07.2020 of the sole shareholder of the
Company, the Bank of Russia, the NSPK JSC Audit Commission comprising four
members was established.
NSPK JSC Audit Commission members:
Evgenia Vladimirovna Korshakova – the Head of the NSPK JSC Audit
Commission, Head of the Audit, Financial and Business Operations Division of
the Internal Auditing Department of the Bank of Russia;
Elena Anatolievna Sotnikova – the Head of Payments Systems Audit and
Internal Financial Audit Unit of the Information Technology Audit, Cybersecurity,
Payment Systems, and Internal Financial Audit Division of the Internal Auditing
Department of the Bank of Russia;
Elena Nikolaevna Pak - economic adviser of the National Payment System
Development and Management Division of the National Payment System
Department of the Central Bank of the Russian Federation;
Dmitry Valentinovich Klionskiy - economic adviser of the Information
Technology Department Development Center of the Central Bank of the
Russian Federation.
No remuneration was paid to the NSPK JSC Audit Commission in 2020 as the
payment of remuneration to the Audit Commission members is not provided for
in NSPK JSC.
NSPK JSC Auditor
OOO Finexpertiza, a limited liability company under the laws of Russian
Federation, located at: room 1, floor 3, premise X, Leningradsky prospekt, 47/3,
Moscow, Russian Federation, 125167; primary registration number of the entry in
the state register of auditors and auditor organizations is 11603076298;
approved by resolution No.21 dd.03.07.2020 of the sole shareholder of the
NSPK JSC, the Bank of Russia. The cost of the auditor services for the audit of
NSPK JSC financial and operating activities for 2020 is set equal to RUB
642,700 zero kopecks by the Resolution of the NSPK JSC Supervisory Board on
June 26, 2020 (Minutes of the NSPK JSC Supervisory Board meeting No.46
dd.26.06.2020).

Chief Executive Officer,
Chairman of the NSPK JSC Management Board
V.V. Komlev
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