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In May 2018, the Audit Commission completed the audit of the business and financial performance of the National Payment Card 
System Joint-Stock Company (hereinafter - NSPK JSC) for 2017 following the results of which the auditor report on reliability of data 
contained in the annual report and in the annual accounting (financial) statements of NSPK JSC for 2017 was prepared for the sole 
shareholder.

The NSPK JSC Annual Report for 2017 was preliminarily approved by the NSPK JSC Supervisory Board on May 29, 2018 (Minutes of 
Meeting No. 30 dated 29.05.2018).

The NSPK JSC Annual Report for 2017 was approved by the decision of the sole shareholder of NSPK JSC No. 16 on June 29, 2018.
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Introduction

This annual report constitutes the report on the performance of NSPK JSC (hereinafter - the Company) within priority business areas 
in 2017.

The annual report has been prepared in compliance with Federal Law No. 208-FZ On Joint-Stock Companies dated 26.12.1995 
(hereinafter – the Federal Law On Joint-Stock Companies), Statement No.454-P On Information Disclosure by the Issuers of 
Registrable Securities dated 30.12.2014 of the Bank of Russia, and the Corporate Governance Code approved by the Board of 
Directors of the Bank of Russia on March 21, 2014.

The annual accounting (financial) reports of the Company for 2017 are posted on the Internet on the Company’s website at www.nspk.ru 
and on the website of the Corporate Information Disclosure Center at http://www.e-disclosure.ru/portal/company.aspx?id=34706.
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Dear Shareholder, Customers, and Partners 
of NSPK JSC,
Please find below the performance report of the National 
Payment Card System Joint-Stock Company for 2017.

As planned, in 2016, the company focused on laying the 
groundwork for the commencement of extensive MIR cards issue 
at the beginning of 2017. 

The year was marked with the gradual development of the issue 
base. But more importantly, the company did much to create 
the customary and convenient payment instrument issued 
by Russian banks and used by Russians on a daily basis, as well 
as to increase the transaction activity and build up both the MIR 
brand awareness and the national payment card brand loyalty.

We can state with assurance that the MIR Payment System 
proceeded to the third stage of the development strategy 
announced in 2014 that envisaged “...activities on the NSPK 
product-line expansion with the use of up-to-date payment 
products and services, their promotion and development in the 
Russian Federation, as well as promotion of national payment 
instruments and NSPK services in the international market”.

All retail banks joined the large-scale MIR cards issue allowing 
the Company to exceed the number of 30 million cards at the 

Statement of V.V. Komlev, Chief Executive  
Officer, Chairman of the Company  
Management Board   

end of 2017. Moreover, as early as in December 2017, about 
70 million bank-to-bank transactions were performed with the 
use of these cards and the total number of such transactions 
almost reached 200 million this month. Efforts were made to 
increase both the total card transactions market share and the 
share of payment transactions for goods (services) alongside 
with the cash withdrawal transactions number reduction. Thus, 
at the end of 2017, the number of bank-to-bank cash withdrawal 
transactions at ATMs amounted to 6.26% and the volume of 
such transactions amounted to 26.52%. The product line was 
extended this year: the card types most requested by citizens 
and banks and the state-of-the-art payment functionality were 
added.

The technological potential of the national payment card has 
been substantially improved. A contactless and mobile EMV-
kernel for terminals, the Company’s own support system for 
token mobile transactions, and the correspondent mobile version 
of the payment application were created in 2017. This has made 
it possible to apply a solution on MIR cards uploading into the 
Samsung Pay mobile service jointly with Samsung Electronics. 
The first four banks jointly with NSPK JSC already implemented 
this service for their customers in 2017. And a number of partners 
are preparing for the same implementation. It is important that 
the developed platform has set the operational and technological 
basis for the implementation of the Company's own fully 
independent system of mobile payments.

Standards developed in 2016 and the implemented technology 
of MIR card secure payments in the Internet, i.e. MirAccept 
(3-D Secure), gained momentum in 2017: the majority of MIR PS 
participating banks completed the connection and certification 
on platform 1.0, and some of them (jointly with NSPK JSC) 
commenced the implementation of the next-generation 
MirAccept system based on the public EMVCo 3-D Secure 2.0. 

Principal agreements on the cross-system cooperation have 
been reached with a number of countries for the purpose of 
international development. A full-fledged project on mutual 
acceptance of MIR cards and ArCa cards (cards of the payment 
system of the Republic of Armenia) within the participants’ 
infrastructure of both payment systems was implemented 
in summer 2017. Many Armenian banks launched the cards issue 
of their own national system based on NSPK JSC technologies. 
The similar projects will be implemented with EEU countries in 
2018–2019, thereby a contribution to the creation of a single retail 
payment area of these countries will be made. MIR-UnionPay co-
badged cards issue was also launched in 2017.

NSPK JSC implemented the concept of “direct financial 
interaction between a citizen and the government” in 2017; thus 
a project of direct insurance payouts with the use of MIR cards 
banking details to indemnified persons by the Social Insurance 
Fund (SIF) was prepared and launched. Simplicity and efficiency 
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of such payments provide the good prospect for the use of this 
technology in many other fields of interaction between citizens 
and the government. Moreover, an information and technology 
interaction channel between the project participants (SIF, 
the Bank of Russia, NSPK JSC, and the Federal Treasury) was 
created within this project. This is a unique technology for the 
Russian system of budget payments. It has accelerated the 
interdepartmental interaction and made the interaction with 
citizens much more convenient and informative.

NSPK JSC is optimistic and enthusiastic about the prospects 
of MIR card development, as well as creation of new highly-
demanded platform and infrastructure services based on the 
technological and expert resources of the company both in and 
outside the Russian Federation.

V.V. Komlev
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Company Profile

National Payment Card System Joint-Stock Company is incorporated in accordance with article 30.2 of Federal Law No.161-FZ On 
the National Payment System dated 27.06.2011 (the company is included in the Uniform State Register of Legal Entities under the 
primary state registration number 1147746831352 on July 23, 2014 by the Inter-District Inspectorate No.46 of the Federal Tax Service 
for Moscow).

Company full legal name: National Payment Card System Joint Stock Company.

Company abbreviated legal name: NSPK JSC.

Company registered address: 115184, Russian Federation, Moscow, Bolshaya Tatarskaya street, 11

Correspondence address: 115184, Russian Federation, Moscow, Bolshaya Tatarskaya street, 11 (building А).

Contact phone number: (495) 705-99-99; fax: (495) 705-99-77.

E-mail address: info@nspk.ru.

Company Authorized Capital
Company authorized capital as of 31.12.2017 (in rubles): 4,300,000,000 (four billion three hundred million).

Total number of shares (pcs.): 43,000 (forty three thousand).

Number of ordinary shares (pcs.): 43,000 (forty three thousand).

Nominal value of an ordinary share (in rubles): 100,000 (one hundred thousand).

State registration number of the ordinary shares issue: 1-01-50186-А.

Company shareholder: The Central Bank of the Russian Federation (it owns 100% of the Company authorized capital).

Company registrar: New Registrar Joint Stock Company (New Registrar JSC); 107996, Moscow, Buzheninova street, 30;  
license No.045-13951-000001 to carry out activities on register maintenance issued on 30.03.2006 without limitation of the period  
of validity.
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According to the Federal Law On the National Payment System, the main business line of the Company is the national card payment 
infrastructure creation and the national payment card issue.

Company Mission: “For all Russian citizens and for the State we create and develop payment services convenient, beneficial and 
available to all, whereby supporting the country’s sovereignty and setting up the industry standards”. 

The Strategy of the national payment card system development (hereinafter - the Strategy) is developed in compliance with the 
Federal Law On the National Payment System, reviewed by the National Financial Council of the Bank of Russia, approved by the 
Council of Participants and Users of NSPK.

The Company Objectives based on the Strategy are as follows:

•  creation of the national operationally independent platform for processing of transactions performed with the use of international 
payment cards and national payment instruments in the Russian Federation;

•  arrangement of operational, processing, and clearing interaction between market participants aimed at the performance of funds 
transfers with the use of international payment cards and national payment instruments;

•  provision of the national payment instruments issuing;

•  promotion of NSPK products and services in the international market.

After April 1, 2015, inter-Russian transactions performed with the use 
of cards of all payment systems, including the international ones, are 
processed by the Operational and Payment Clearing Center of the 
National Payment Card System (hereinafter – NSPK OPCC).

The Strategy is implemented by the Company jointly with the Bank of Russia, concerned government authorities of the Russian 
Federation, and professional associations of retail payment service market participants.

The year 2017 was dedicated to the performance of activities of the Strategy's third stage envisaging the NSPK product-line 
expansion with the use of state-of-art payment products and services, their promotion and development in the Russian Federation, 
as well as promotion of national payment cards and other electronic payment instruments, and NSPK services outside of Russia. 

The key result of the third stage (at the end of 2018) shall be the multifunctional product line of NSPK payment products and services 
allowing NSPK to be competitive with international payment systems.

Company Mission, Objectives and Strategy
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Company Position in the Industry

1. Company Role in the Industry
As part of the payment service market of the Russian Federation, the Company performs two crucial functions that ensure 
independence of the Russian payment market from external factors and players:

1.  According to the legislation of the Russian Federation, the Company renders services on the inter-Russian transactions processing 
for 5 international payment systems operating on the Russian payment market (averagely about 22-25 million transactions every 
day).

2. The Company is the operator, the operational and payment clearing center of the Russian MIR Payment System.   

As part of the Russian MIR Payment System, Russian banks issue national payment instruments, MIR cards, created on the basis 
of Russian technologies and compliant to all industry standards on functionality and safety, both Russian and international ones. 
MIR card can be used to perform all usual transactions: cash withdrawal and lodgement; card-to-card money transfer; contact and 
contactless payments for goods and services, including in the Internet.

2. Russian Payment System Market Structure
In terms of issue and acceptance network, the main share of the Russian payment system market belongs to Visa and Mastercard 
payment systems. The substantially smaller market share belongs to such payment systems as American Express, UnionPay, JCB, 
Diners Club Discover, and some local payment systems as KoronaPay and Union Card (hereinafter - the payment systems).

The payment infrastructure of the Russian Federation comprises more than 206 thousand ATMs, more than 2,1 million POS-terminals, 
more than 271 million issued cards, and more than 395 credit organizations performing the payment cards issue and(or) acquiring.

The intensive development of the national MIR Payment System in 2017 on the payment card market of the Russian Federation has 
considerably changed the correlation of forces between the main industry players - Visa and Mastercard - whose cards are used 
by the majority of Russians.

At the beginning of 2018, MIR Payment System participants included 
375 Russian credit organizations, 163 issuers, and 359 acquirers. 
Russian issuers have issued more than 30 million MIR cards which 
amounts to more than 10% of all Russian issue. And the number 
of these cards is constantly increasing. The share of the Russian 
payment infrastructure intended for MIR cards acceptance amounts 
to nearly 100%. 

3. Company Social Role
According to Federal Law No.88-FZ dd. 01.05.2017 On the 
Amendments to Article 161 of the Law “On the Consumer Right 
Protection” of the Russian Federation and the Federal Law “On 
the National Payment System”, starting from July 1, 2017, all 
budget disbursements will be mandatorily transferred to MIR 
cards.

Timeframes set by the Law are intended to provide convenient 
and smooth transfer of budget payments to MIR cards for all 
categories of recipients of such payments. Starting from July 
1, 2017, all new pensioners, employees of government-funded 
organizations, and students receive salaries, pensions, and 
state scholarships on the accounts bound to MIR card. A year 
(until July 1, 2018) is allocated for the issue of MIR cards for 
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all budgetary funds recipients; this time will be enough for 
employers to handout MIR cards to their employees and for 
students to receive MIR cards.

A longer term is set for the handout of MIR cards to pensioners 
– until July 1, 2020. By that time pensioners’ cards issued earlier 
will have been expired, and MIR cards will have been issued for 
them at the request for a new card.

According to estimates, the number of citizens paid from the 
budget system of the Russian Federation amounts to more than 
70 million people.

 

4.  Market Trends and Technologies and 
MIR Payment System Position
4.1. MIR card and its role in addressing state challenges

MIR Card of the national payment system allows to address 
various state challenges and becomes a valuable instrument 
for establishing effective relationships between citizens and the 
government of the Russian Federation.

MIR Card is the national payment instrument entrusted by 
the government to transfer funds to the citizens entitled to 
government disbursements.  

In 2017, the project on 
centralized transfer of SIF 
social benefits to MIR cards 
(sick leave payments, child 
care benefits and other 
payments) was implemented 
in 33 regions of the country 
jointly with the Bank of 
Russia, the Federal Treasury, 
and the Social Insurance 
Fund of the Russian 
Federation (SIF). The first 
social benefits within the 
project were paid in the 
Republic of Crimea and 
Sevastopol.

This is a radically new technology of direct social payments 
transfer to the citizens. A key to the effectiveness of this 
technology is provision of instant access of citizens to social 

benefits from the budgetary system of the Russian Federation 
via MIR cards. Now it will be enough to specify the MIR card 
number instead of multidigit bank account details to receive 
these benefits. The Federal Treasury account is included in the 
MIR Payment System clearing system within which it is debited in 
favor of a particular account of a citizen receiving certain social 
benefits with provision of online crediting of the citizen’s account 
and notification on the type and amount of the social payments 
transferred to the card.

This mechanism can be applicable to a wide range of payments, 
including various social benefits, salaries of public sector 
employees, and state pensions.

NSPK JSC is keen to develop further relations and implement 
joint projects with executive authorities to extend the scope of 
MIR card application and ensure all types of financial interaction 
between the government and citizens, as well as to create 
comfortable conditions for MIR cards use within the corporate 
sector.

4.2. Contactless and Mobile Payments  

The MIR Payment System is consistent in its creation of the 
mobile and contactless payments system based on international 
standards.

In 2017, the project on 
creation of the Samsung Pay 
mobile payment instrument 
was implemented jointly with 
Samsung company for MIR 
cardholders.  

MIR cardholders can put their cards in digital wallets in their 
Samsung phones and use them for contactless payments in POS 
terminals at stores. Four issuing banks have already provided MIR 
cardholders with this service. 

In 2018, the MIR Payment System plans to launch a hardware-
independent MirPay platform that will provide all MIR 
cardholders concerned with mobile payment and non-payment 
services.  

The year 2018 will be marked with completion of the contactless 
kernel (specially configured software) deployment on the 
terminals of MIR participating banks to ensure contactless 
acceptance of MIR cards. 

The prepared infrastructure will enable issuing banks to extend 
the variety of instruments with the NSPK payment application. 
Such instruments may also include smart watches with payment 
function, payment bracelets, payment rings, and other highly-
demanded modern payment instruments.
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4.3. Secure Authentication Service (MirAccept)

The MirAccept e-commerce 
and secure cardholder 
authentication platform 
based on the EMV 3-D 
Secure (2.1.0) standard was 
launched in July 2017.

The standard was developed by EMVCo company (NSPK JSC 
is its associated participant) that offered market participants 
a new-generation standard for the customer secure 
authentication during e-commerce transactions given the 
current state of personal communication means usage and the 
performed transaction risk assessment. The first four banks have 
already connected to this service. 

The new standard will ensure the operating independence of the 
MIR Payment System from foreign services and increase the 
rate of successful secure e-commerce transactions due to their 
simplification for the users. It will also extend the application 
sphere of the standard that provides for both traditional 
transactions via store websites and transactions performed via 
store e-commerce applications downloaded into a mobile device.

4.4. Cash-back Program - Unique Service on the Market

The Loyalty program, based on the MIR cash-back service 
(hereinafter - the Program) and presented in December 2016, 
is a new unique service on the Russian market aggregating the 
interests of banks, merchants and MIR cardholders.  

For MIR cardholders, the Program is positioned as the cash-
back service. For banks and merchants, the Program is the MIR 
transaction marketing platform.

The Cash-back Program is based on a reward program where 
a part of the amount spent is paid back to buyers. The Program 
unlocks synergies by combining interests of merchants and 
cardholders: the advertisement of companies is sent to all 
MIR cardholders and paid only if the cardholder has paid for 
the offered goods (services) by rewarding a cardholder with 
repayment of a part of funds spent for the purchase. In 2017, 
technological and processing readiness of NSPK and nearly all 
key partners was ensured. More than 1 million MIR cardholders 
and about 150 merchants were connected to the platform.

Obligatory participation of all largest issuing banks in the 
program is required for the large-scale launch with the federal 
advertising support, because the Program is positioned as the 
all-banking one that makes correspondent requirements to the 
possibility of participation of a cardholder of any MIR card 
issuing bank. It is planned to complete the connection of all 
largest issuers in 2018. 

5. International Development of the 
Company
5.1. Co-badging projects

International development of the MIR National Payment System 
is a key priority of the Company for the mid-term and long-term 
perspective. 

The first stage of the 
MIR cards international 
acceptance arrangement 
was the issue of co-
badged cards jointly with 
the international payment 
systems. 

Russian banks have been issuing MIR-Maestro and MIR-JCB 
cards since 2016. Such cards function as MIR cards in Russia, 
while abroad they are accepted within the entire Maestro 
acceptance network and Japanese  JCB payment system 
correspondingly.

In 2017, Russian Agricultural Bank (RusAg), one of the largest 
Russian banks, commenced the issue of co-badged MIR-
UnionPay cards.  Russian Agricultural Bank issued the first co-
badged MIR-UnionPay card in June 2017. 

MIR-UnionPay cards are accepted as a MIR Payment System 
product within the country and as cards of the Chinese UnionPay 
International payment system at the merchants worldwide 
outside the Russian Federation. 

As of the end of 2017, the issue of co-badged cards amounted 
to  bout 4% from the total volume of MIR cards issue.

Employees of government-funded organizations may also have 
this card issued for the salary receipt, as co-badged cards of the 
MIR Payment System are also considered the national payment 
instrument according to the Federal Law provided that Russian 
and foreign acceptance principles are observed.
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The Road map of the project on cross-system integration with 
Elcard, the payment system of the Kyrgyz Republic, with the 
deadline in 2018 and the Agreement of intent with the payment 
system of the Belarus Republic were signed within the Second 
working meeting.

It is planned to complete the creation of the single payment area 
of EEU countries before the end of 2019. 

The Company continues its work aimed at provision of direct 
acceptance of MIR cards in other countries and primarily focuses 
on those countries that are visited by Russian tourists more 
often. These include as follows: Turkey, Thailand, Vietnam, and 
European countries.

Given the fact that a number of countries being of interest 
for the Company in terms of MIR cards acceptance have no 
national payment systems, several organizational and legal 
issues related to the provision of possibility for foreign individual 
participants to accede to the MIR payment system were initiated 
and explored in 2017. After the entry into force of certain 
amendments to the legislation of the Russian Federation in May 
2017, the correspondent amendments to the MIR Payment 
System Regulations establishing the foreign participants 
accedence procedure were introduced and approved.

A number of projects both on implementation of cross-system 
integrations and individual connection of foreign banks to the 
MIR Payment System are planned by the Company for 2018. 

5.2. Direct Acceptance of MIR Cards abroad

One of the important stages of the MIR Payment System 
international development is provision of direct acceptance of 
MIR cards without participation of foreign payment systems in 
other countries. Armenia was the first country in which direct 
acceptance of MIR cards was implemented in August 2017. 
Following the results of cross-system integration between MIR 
and ArCa payment systems, cardholders of both payment 
systems obtained the possibility to withdraw cash and perform 
other transactions on ATMs and terminals of participating banks 
of both payment systems. 

The Company continues its work on creation of a single 
payment area of CIS using practical results of this project 
that are planned to be applied to the other national payment 
systems as well.

In November 2017, the Company arranged the Second working 
meeting with representatives of CIS payment systems dedicated 
to the “Payment area integration perspectives”, where the 
results of the successful project implemented with the Republic 
of Armenia were presented. The Resolution on significance 
of payment infrastructure integration for the creation of a single 
payment area was adopted following the results of the meeting. 
This will allow holders of national payment cards in CIS to perform 
transactions within infrastructures of payment systems 
of countries participating in such integration and thereby expand 
the geography of national payment instruments use.
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Participation of NSPK JSC in Socially 
Important Events

St. Petersburg International Economic 
Forum 2017
NSPK JSC took part in the St. Petersburg International 
Economic Forum held from 1 to 3 June 2017. The MIR Payment 
System exhibition space provided Forum participants with 
the most interesting data on all business spheres of the MIR 
Payment System and NSPK JSC comprising statistics and data 
on implemented projects, marketing campaigns, and loyalty 
programs. All visitors of the exhibition space could take part 
in a charity quiz of the MIR Payment System. 

 

International Financial Congress (IFC-2017)
“MIR Payment System: services and technologies of the present 
and future” round-table conference was held within IFC. Alla 
Bakina (Director of the National Payment System Department 
of the Bank of Russia), Vladimir Komlev (CEO of NSPK JSC), 
Alexey Polikashin (Deputy Chairman of the Social Insurance 
Fund of Russia), and representatives of banking and business 
communities took part in the event. Within the International 
Financial Congress, Vladimir Komlev (CEO of NSPK JSC) 
and Nikolay Kasimov (the First Vice-President of the Russian 
Geographical Society) also signed the cooperation agreement 
establishing the interaction between the Russian Geographical 
Society and the MIR Payment System for the purpose of 
preservation and development of historic and cultural heritage of 
Russia. 

An exhibition at which the national payment system MIR was 
presented was held within IFC-2017.
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Banks of Russia – XXI century 
NSPK JSC took part in the XV International Banking Forum 
“Banks of Russia – XXI” from 14 to 15 September. During the 
panel discussion “Outlines of the future finance industry” held 
within the forum, Vladimir Komlev told about the strategy 
and business models of the payment services development. 
The discussion was moderated by Alla Bakina, Director of the 
National Payment System Department of the Bank of Russia.

FINOPOLIS-2017
The MIR Payment System was a National Partner of the Forum 
of Innovative Financial Technologies FINOPOLIS-2017 that took 
place on 5-6 October 2017 in Sochi. 

Within the partnership, the MIR brand took priority in placement 
on all advertising media and data carriers of the forum. NSPK 
JSC delegation headed by Sergey Bochkarev, the First Deputy 
CEO, took part in the business program of the forum. 
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MIR Payment System became a partner 
of the Geographical Dictation held by the 
Russian Geographical Society
Representatives of the Russian Geographical Society (RGS) 
visited the office of NSPK JSC that hosted one of the venues 
of the Geographical Dictation on November, 26.

At the meeting, Nikolay Kasimov, the First Vice-President 
of RGS, Artem Manukyan, Executive Director of RGS, Vladimir 
Komlev, Chief Executive Officer of NSPK JSC, and Sergey 
Bochkarev, Deputy Chief Executive Officer of NSPK JSC, 
discussed cooperation issues including the ones related to the 
Geographical Dictation, the large-scale educational campaign 
of the Russian Geographical Society. 

The office of the MIR Payment System made the top 10 of the 
most interesting venues of the Geographical Dictation in 2017.

In 2017, within their cooperation, NSPK JSC and RGS also 
digitized 2907 books and periodicals totalling 493,870 pages.

Off-site Business Conference
The MIR Payment System business conference was 
held in Gelendzhik from 20 to 23 September. More than 
90 representatives of banks and vendors cooperating with 
NSPK took part in the event. Strategic session dedicated to the 
development of the National Payment System MIR was held 
within the conference. When attendees were not busy dealing 
with business cases, they could enjoy a varied entertainment 
program.

The Second Working Meeting of Heads 
of National Payment Systems and National 
(Central) Banks of CIS Countries
The second working meeting of Heads of National Payment 
Systems and National (Central) Banks of CIS countries was held 
in Erevan from 22 to 23 November 2017.

Within the working meeting, the heads of NSPK and the 
Belarusian payment system Belkart signed an agreement 
of intent to implement the interaction of payment systems of the 
Republic of Belarus and Russia, and the road map for integration 
of the MIR Payment System with the Kirghiz payment system 
Elcard was approved.

IV Annual NSPK Training Conference
IV Annual NSPK Training Conference for MIR Payment System 
partners was held on November 16, 2017 in Moscow. Representatives 
of the Bank of Russia, opinion shapers of the banking community 
and the payment industry, area managers, bank and merchant 
practitioners and key managers of NSPK JSC took part in the 
Conference. A total of 350 participants attended the conference.



NSPK JSC Annual Report for 2017         

18

Event for MIR Payment System partners 
timed to coincide with the second 
anniversary of the issue of the first 
payment card
On December 13, 2017, the event for MIR Payment System 
partners was held to promote MIR cards issue and build long-
term business relationships with representatives of customers 
and partners. More than 200 representatives of the banking 
community took part in the event. 
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Association of Banks of Russia (the Association “Russia”)
NSPK JSC has been party to the Association “Russia” since May 2016.

According to the decision of the General Meeting of the Association “Russia” dd.13.09.2017, Vladimir Valeryevich Komlev, CEO 
of NSPK JSC, became the member of the Council of the Association “Russia”. The Association “Russia” membership allows the 
Company to do as follows:

• arrange various events with participation of regional banks to successfully promote MIR cards issue in the Russian Federation;

• participate in discussions and development of legislative initiatives within the Association “Russia” to facilitate the development 
of the MIR Payment System.

Three meetings of the Committee on payment systems of the Association “Russia” were held in 2017 with active participation of NSPK 
JSC; during those meetings pressing industry and legislative issues were considered, constructive decisions were adopted and 
a consolidated position was elaborated. 

The co-chairman of the Committee on payment systems of the Association is Oleg Ivanovich Tishakov, Director of Organizational and 
Legal Department of NSPK JSC.

The Association of Russian Banks (ARB)
According to the decision made during the joint meeting of the Council of ARB and the All-Russian Council of regional banking 
unions dd. 06.09.2016, the Company was admitted as a member of ARB.

The ARB membership provides for the following opportunities:

• participate in the ARB activity to handle issues related to the priority business areas of NSPK JSC not covered by the scope 
of functions of the NSPK Council of Participants and Users;

• at the ARB discussion platform, participate in the elaboration of solutions aimed at the MIR Payment System promotion in the 
Russian Federation;

• preliminarily discuss the NSPK JSC Fee policy within the NSPK JSC Fee policy expert group of ARB;

• participate in discussions and development of legislative initiatives within ARB to facilitate the development of the MIR Payment 
System.

FinTech Association (Association for Financial Technologies Development)

NSPK JSC is one of the founders and participants of the Fintech 
Association. The Fintech Association was created to design and 
implement new technological solutions to support the development 
of the Russian financial market.  

Vladimir Valeryevich Komlev, CEO, represents NSPK JSC in the Fintech Association’s Supervisory Board.

NSPK JSC experts participate in the work of Fintech Association expert groups on the development of the retail payment area and 
open API. NSPK JSC experts took part in all events of the Fintech Association in 2017.

Interaction with Professional Communities
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The Expert Council on Financial Literacy of the Bank of Russia
NSPK JSC representatives are included in the Expert Council on financial literacy of the Bank of Russia.

The Council comprising only credible and competent experts 
discusses the issues related to the increase of citizens’ financial 
literacy. Irina Tinovna Rudenko, Head of the Government Relations 
Division, represents NSPK in the Council.

NSPK JSC took part in all meetings of the Council in 2017.

In September 2017, NSPK JSC representatives acting as experts and speakers took part in the Financial Literacy Festival held with 
support of the Council in Moscow. Within the Festival, training workshops and lectures dedicated to pressing issues of the national 
payment infrastructure development (ease of use, availability, security, and advanced technologies) were arranged in a number 
of education institutions.

The Expert Council on Legal Regulation of Financial Technologies Development in the 
Russian Federation under the State Duma’s Financial Market Committee
NSPK JSC was included in the Expert Council on Legal Regulation of Financial Technologies Development in the Russian Federation 
under the State Duma’s Financial Market Committee (Banking financial technologies section) that is a permanent advisory and 
consultative body created to further the legislative process for financial technologies improvement and development in the Russian 
Federation on the basis of interaction with the state authorities, business and expert communities, and civil society. Andrey Yurievich 
Shapovalov, Head of the Advanced Development Division, is the representative of NSPK JSC in the Expert Council.

NSPK JSC widely participates in the development and regulatory 
support of the national payment infrastructure. The first meetings 
during which future measures aimed at the payment systems 
improvement in the Russian Federation were discussed were held 
in 2017.
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Company Business Priorities in 2017 comprised a range of events related to the further development of the MIR Payment System, 
Loyalty program, and NSPK OPCC, and the following organizational development:

1. MIR Payment System Development
1.1. MIR Payment System brand promotion.

1.2. MIR Payment System product-line expansion and launch of new services.

1.3.  Provision of rates of the national payment instruments issue and the volume of transactions performed with the use of payment 
cards and other MIR Payment System electronic payment instruments.

1.4.  Development of the acquiring network to ensure the acceptance of payment cards and other MIR Payment System electronic 
payment instruments.

1.5. Implementation of federal and regional programs.

1.6.  Arrangement of the interaction with payment infrastructures of Russia's neighboring countries to create the single retail payment 
area. 

2. MIR Payment System Loyalty Program Development
2.1. MIR Payment System Loyalty Program brand promotion.

2.2. Functionality enhancement and launch of additional services of the MIR Payment System Loyalty Program.

2.3. Connection of federal and regional retail networks to the MIR Payment System Loyalty Program.

2.4. Connection of significant Acquiring Banks and Issuing Banks to the MIR Payment System Loyalty Program. 

3. NSPK Operational and Payment Clearing Center (OPCC) Development
3.1.  Development of services on processing of transactions performed with the use of payment cards and other electronic payment 

instruments. 

3.2.  Development of the NSPK OPCC technological platform for the provision of interaction with payment infrastructures of foreign 
governments within the single retail payment area.

3.3. Improvement of the technological platform to increase NSPK OPCC stability and reliability.

3.4. Implementation of events aimed at provision and improvement of NSPK OPCC operating activity performance. 

4. Organization Development
4.1. Anti-corruption campaigns.

4.2. Company operating model development.

4.3. Business-analysis competence creation and development.

4.4. Implementation of events on promising business lines investigation and practical evaluation.

4.5. Corporate culture and employee development. 

Company Business Priorities
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Results of the Company development in priority business areas in 2017 were estimated based on the results of execution by the 
Company of a set of actions planned for each business area.

The following activities were carried out to promote the MIR Payment System 
development:
•  implementation of business programs aimed at promotion of MIR cards issue jointly with participating banks of the MIR Payment 

System;

•  implementation of a number of marketing campaigns aimed at the MIR Payment System and MIR card awareness-building jointly 
with MIR Payment System participating banks and merchants;

•  implementation of the federal advertising campaign aimed at the MIR Payment System promotion;

•  implementation of the pilot project on the Muscovite's Social Card issue for the benefit-entitled citizens based on the MIR card;

• launch of the own commercial platform to ensure security of MIR Payment System e-commerce transactions;

•  implementation of regional pilot projects aimed at the arrangement of transport payments based on the MIR Payment System 
payment application;

• launch of the SamsungPay service via MIR cards;

• development of the non-financial services developer's kit based on the MIR card;

•  development of the pilot project on direct payments transferred by the Social Insurance Fund to the insured persons via MIR cards 
in the Republic of Crimea and Sevastopol.

•  launch of the regional scaling of the technology of direct payments transferred by the Social Insurance Fund to the insured persons 
via MIR cards;

• provision of bilateral acceptance of MIR cards and ArCa cards within the infrastructures of both payment systems;

•  arrangement of NSPK JSC cooperation with the payment infrastructures of the neighboring countries (the Republic of Kazakhstan, 
the Kyrgyz Republic, the Republic of Belarus);

• participating banks of the MIR Payment System have issued more than thirty million MIR cards.

The following activities were carried out to promote the Loyalty Program:
•  comprehensive strategy aimed at the Loyalty Program promotion with the use of all communication channels with all potential 

participants was developed;

• customer support service for participants was launched;

• more than 150 federal and regional merchants were connected to the Loyalty program;

•  62 issuing banks and 20 acquiring banks were connected to the Loyalty Program.

Supervisory Board Report on the Company 
Development in Priority Business Areas
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The following activities were carried out to promote the NSPK Operational and Payment 
Clearing Center (OPCC) Development:
• development of a universal clearing platform for the payment systems MIR, American Express, UnionPay, and JCB; 

• migration of the payment systems MIR, American Express, UnionPay, and JCB to the single clearing platform;

•  development and implementation of the technological platform for the MIR Payment System participants’ acquiring network 
certification; 

• putting into production of the integrated target system for fraud-monitoring and calculation risks management;

• taking of measures aimed at the improvement of the current NSPK OPCC infrastructure;

• commissioning of two geographically distributed data processing centers to support electronic and mobile commerce services; 

•  infrastructure audit for compliance with the requirements of information security and the annual evaluation of compliance to the 
requirements of the International Payment Card Industry Data Security System Standard (PCI DSS) in the sphere of information 
security.

The following tasks were performed for the organization development:
• taking measures against corruption in NSPK JSC;

• launch of monitoring of operating activity performance factors;

• taking measures on the corporate management system development in NSPK JSC;

• launch of the business-function for the development and practical evaluation of NSPK JSC innovative products and services;

• launch of additional internal communication channels. 
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The present financial review has been prepared based on 
the audited data from accounting (financial) reports drawn 
up in compliance with accounting standards of the Russian 
Federation for the calendar year ended on December 31, 2017.

According to the results of 
the year 2017, the net profit 
of NSPK JSC amounted 
to 3,3 billion RUB showing 
a rise of 27.5% as compared 
to 2016. The growth of the 
total revenue volume had 
a significant influence on the 
net profit indicator.

In 2017, the company revenue volume was equal to 7,9 billion 
RUB. It increased by 1,7 billion RUB compared to 2016; the total 
indicator growth equals to 27.4%. Moreover, within the MIR 
Payment System services rendering, the revenue increased 
by 399 million RUB. Revenue growth was significantly influenced 
by the cashless payment market development, connection 
of new participants to the MIR Payment System, and the increase 
of MIR cards issue (at the end of 2017, the number of national 
payment cards issued by Russian banks exceeded 30 million).

In 2017, the company expenditures amounted to 4,1 billion RUB 
showing a rise of 26.7% as compared to 2016. The increase 
in expenditures was driven by the growth in volumes of services 
provided by the company, extension of services rendered 
to international payment systems and participating banks of the 
MIR Payment System.

In 2017, a considerable part of own funds was invested in the 
development of the MIR Payment System, introduction of new 
products and services, and creation of new infrastructure 
facilities.

The profit tax for the reporting period is 905 million RUB.

The company has managed to preserve a high level of the return 
on equity of NSPK JSC in 2017; this index amounts to 36.7%.

The Company did not get any additional financing through 
the increase of the authorized capital by the shareholder 
in the reporting period. In 2017, all operating and investment 
expenditures were paid from own funds.

The Company is not obliged to prepare financial reports 
in accordance with the International Financial Reporting 
Standard (IFRS); therefore no NSPK JSC financial reports for 
2017 were prepared in accordance with IFRS.

Financial Review
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The Company does not conduct its business in potentially 
ecologically hazardous branches and does not do any direct 
significant damage to the environment.

The main types of energy resources used by the Company in the 
course of its business are the electrical energy and combustive 
and lubricating materials: 

Resource name Amount of liters Sum, thousand RUB

Petrol 23,780.89 818.6

Diesel fuel 4,142.33 132.48

Total 27,923.22 951.08
 

Resource name Amount, kWh Sum, thousand RUB

Electrical power
(in separate 
subdivisions)

1,462,201.00 6,523.60

The use of heat and electrical energy in other office premises 
occupied by the Company in volume and in monetary terms 
is set by the real estate rental contracts comprising the premises 
owner’s services on the maintenance of buildings in which 
the leased premises are located, electric power supply for 
lighting and office equipment, and seasonal heat supply. In this 
connection, it is impossible to determine the specified energy 
types separately both by value and volume. 

Other energy resources (including atomic power, 
electromagnetic energy, oil, furnace fuel oil, natural gas, coal, 
combustible shale, peat) were not used by the Company.

The Company is focused on the cost-effective use of resources 
and takes measures to mitigate its business impacts on the 
nature through the rational use of resources, including water and 
paper.

The Company encourages the use of electronic devices instead 
of paper in the day-to-day work, and all printing and copying 
equipment is set by default to the paper and energy-saving 
mode.

Data on Each Type of Energy Resources Used by 
the Company in the Reporting Period in Volume 
and Monetary Terms
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The following priority business areas were defined by the Company Supervisory Board for 2018:

1. MIR Payment System Development
1.1. MIR Payment System’s brands system promotion.

1.2.  Increase of issue volumes and cash assets turnovers with the use of MIR cards and other electronic payment instruments of the 
MIR Payment System.

1.3. Development and launch of promising services and products.

1.4. MIR Payment System cash-back service scaling.

1.5.  Expansion of the acceptance network of MIR cards and other electronic payment instruments of the MIR Payment System in the 
Internet in the Russian Federation.

1.6. Implementation of federal and regional programs.

1.7.  Expansion of the MIR cards acceptance network outside of the Russian Federation and arrangement of the MIR cards issue 
in Russia's neighboring countries. 

2. NSPK Operational and Payment Clearing Center (OPCC) Development
2.1. NSPK OPCC services quality improvement.

2.2. Improvement of procedures for NSPK OPCC technological platform amending.

2.3. Support of economic and technological security, availability, and transaction independence of the NSPK OPCC platform.

 

3. Organization Development 
3.1. NSPK JSC development strategy creation.

3.2. Corporate culture and employee development.

3.3. Improvement of internal business processes.

4. Information Security
4.1. Early detection of information security incidents significant for NSPK JSC and prevention of related negative consequences.

4.2. Provision of security of software solutions developed by NSPK JSC and used for MIR Payment System services implementation.

4.3. MIR Payment System participants information security control.

Company Development Prospects
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According to Federal Law 
No.208-FZ dd.26.12.1995 
On Joint Stock Companies, 
the Company is entitled to 
make a decision on (declare) 
disbursement of dividends on 
outstanding shares and shall 
pay the declared dividends 
on shares. 

The sole shareholder of the Company made the following 
decision on dividends disbursement on June 30, 2017: 

•  Pay 2016-year-end dividends on ordinary shares of NSPK 
JSC equal to 25% of net profit, according to the accounting 
(financial) data, in the amount of 652,930,490 (six hundred fifty 
two million nine hundred thirty thousand four hundred ninety) 
rubles 00 (zero) kopecks, as per the one outstanding ordinary 
registered share amounting to 15,184 (fifteen thousand one 
hundred eighty four) rubles 43 (forty three) kopecks;

•  Dividends shall be paid in monetary form via transfer to the 
account of the sole shareholder, the Central Bank of the Russian 
Federation;

•  Set the date at which, according to the decision on dividends 
disbursement (declaration), the persons entitled to dividends 
on NSPK JSC shares are determined – July 11, 2017;

•  Set the timeframe of dividends disbursement to the person 
specified in the register of NSPK JSC shareholders – within 
10 business days starting from the date on which persons 
entitled to dividends are determined. 

Dividends were paid in full scope and in due time.

The sole shareholder of the Company made the following 
decisions on dividends disbursement on June 29, 2016: 

•  Allocate 303,116,030 (three hundred and three million one 
hundred sixteen thousand thirty) rubles 00 (zero) kopecks 
from the 2015-year-end net profit of NSPK JSC for dividends 
disbursement for the year 2015.

•  Set the amount of 2015-year-end dividends on ordinary shares 
of NSPK JSC provided that one ordinary share amounts 
to 7,049 (seven thousand forty nine) rubles 21 (twenty one) 
kopecks;

•  Establish the cashless form of dividends disbursement through 
funds transfer to the shareholder within 10 business days from 
the decision date. 

Dividends were paid in full scope and in due time.

No dividends on Company shares were declared and paid 
in 2015.

Report on Disbursement of Declared (Accrued) 
Dividends on Company Shares
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The risk management 
system is a part of the 
common corporate 
governance system and 
designed for the provision 
of stable development of 
the Company within the 
implementation of the 
Development Strategy 
approved by the Supervisory 
Board. 

The risk management system complies with the requirements 
of regulations of the Russian Federation and the Bank of Russia, 
and takes into consideration recommendations of the Basel 
Committee on Banking Supervision. The risk management 
system is developed to make the best decisions under 
uncertainty and in case of risks related to it, as well as to use 
available opportunities to increase the company profit and value.

Risk Management System
The Company has developed and now is using the operating 
model of the risk management system that covers all functional 
areas at all Company business stages up to the level of 
interaction with external parties. 

The risk management system provides control over all types of 
financial and non-financial risks related to the Company activity, 
i.e. market risk, credit risk, operational risk, compliance risk, 
strategy risk, continuity risk, liquidity risk, IT risk, information 
security risk, and business continuity risk.

Risks identification and assessment is performed on a regular 
basis. The risk treatment and control mechanism is prepared for 
each risk declared to be significant. Significant risks management 
functions are allocated between structural units, committees, 
and other management units of the Company. Centralized risk 
management is performed by the Risk Management Committee, 
the Management Board, the Audit Committee, and the 
Supervisory Board. 

The Company takes a range of measures for the development 
of risk-oriented culture. These measures are aimed at the 
formation of such corporate conduct when employees freely 
discuss and respond to the existing and potential risks, and do 
not tolerate ignoring and concealment of risk and risk behavior. 

1. Financial Risks Management
Financial risk includes market risk (currency risk, interest rate risk 
and other price risks), credit risk, and liquidity risk.

1.1. Market Risk

Currency Risk

The Company is exposed to the currency risk. The currency risk 
is related to the Company assets and liabilities denominated in 
foreign currency (receivables and payables) including the ones 
under the agreements with foreign suppliers.

The Company makes profit under the service agreements the 
cost of which is denominated both in rubles and foreign currency, 
therefore in case of the foreign currency rates weakening there 
may be a decline in the Company profit resulting in the decrease 
in the Company capitalization. 

There is also a significant risk of potential decline in the Company 
profit received in rubles in case of the US dollar exchange rate 
weakening and (or) euro exchange rate weakening, as the 
Company receives the largest part of the profit from the services 
charged in US dollar and euro. For the purpose of currency risk 
mitigation, the Company develops the national payment system 
of MIR cards in which the profit rate of the payment system 
is initially denominated in Russian rubles.

 
Interest Rate Risk 

The Company monitors the interest rate with respect to its assets 
and liabilities. The main aim of the placement of temporarily 
disposable monetary resources of the Company is their saving.

The Company is exposed to the risk of the market interest rates 
fluctuation influence on its financial state and cash flows. The 
Company doesn't have received credits and procured loans.

The interest rate risks management is performed based on the 
Regulation on placement of temporarily disposable monetary 
resources of the Company. 

If interest rates had been 5 percentage points lower during 
2016 and 2017 with all other variables held constant, the annual 
before-tax profit would have been 316,415 thousand rubles 
less (in 2016 – 199,534 thousand rubles less) due to the decline 
in the interest income. Alternatively, if the interest rates had 
been 5 percentage points higher, the before-tax profit for 
2016 would have been 316,415 thousand rubles more (in 2016 – 
199,534 thousand rubles more).

 

1.2. Credit Risk 

The aim of the credit risk management is to determine and 
guarantee the risk level required for provision of the stable 
development of the Company. 

Description of the Main Risk Factors Related 
to the Company Business
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The Company uses the following credit risks management 
techniques: 

•   risk level planning through the expected losses assessment; 

•   credit risk limitation through limits setting; 

•   creation of the provision for potential losses; 

•   management of the collateral for the MIR PS participants’ 
obligations; 

•   application of the authority system during the decision making;

•   risk level monitoring and control. 

Credit risk assessment is performed both for the whole Company 
and with a breakdown by particular counterparties. The 
assessment is based on statistical models of the quantitative 
credit risk analysis. The Company created a system of internal 
ratings for MIR Payment System participants and counterparties. 
The models are revised from time to time based on the 
accumulated statistics.

The main form of the credit risk occurrence is potential inability 
of Company counterparties to fulfill their obligations to the 
Company. Moreover, the credit risk exposure arises from the sale 
of the Company services under the deferred payment terms, 
settlement of other transactions with counterparties resulting 
in the accounts receivable, and placement of funds on the bank 
accounts.

The possible offset of assets and liabilities has no significant 
influence on the mitigation of the potential credit risk. Credit 
risk mitigation is performed through the regular monitoring and 
analysis of the counterparties’ financial condition. 

The Company Management analyses the periods of delay of the 
account receivables payment for the main activity and monitors 
the past due debts. Therefore, the Company deems it advisable 
to provide data on the payment terms and other credit risks. 

1.3. Liquidity Risk 

Liquidity risk is a risk at which the Company may encounter 
difficulties during the obligations fulfillment. The Company 
is subject to this risk due to the daily need of the available funds 
usage. 

The Company supports a stable financing base predominantly 
consisting of own funds and accounts payable at the level 
sufficient for the fulfillment of its own obligations to the 
counterparties and the Bank of Russia within the settlements 
of MIR Payment System participants. 

Default risk of MIR Payment System participants is considered 
to be significant and in case of its occurrence the Company 
shall compensate for the MIR Payment System participants’ 
outstanding liabilities using its own funds. The MIR Payment 
System Guarantee Fund exists to mitigate this risk. 

Cash equivalents may be converted into funds within several 
days to meet unanticipated liquidity requirements. 

2. Management of Other Risks
Strategy Risk

For the purpose of strategy risk management, the Supervisory 
Board of the Company adopted the National Payment Card 
System Development Strategy for 2015-2018 (hereinafter – the 
Strategy) containing the basic long-term goals and the program 
for their achievement, as well as the quantitative and qualitative 
measures of the Company economic growth. The Supervisory 
Board of the Company annually establishes main areas of NSPK 
JSC activity for the year.  Aims and goals described in the 
Strategy and annually adopted for the main areas of NSPK 
JSC activities determine the decision making process at all 
levels of corporate management and business operations. 
The Company implements a range of measures aimed at the 
development, supervisory follow-up, and adjustment of strategic 
and operating plans to mitigate the strategy risk. 

Country Risk

For the purpose of the country risk management including the 
risk of funds non-transfer by foreign counterparties resulting 
in the occurrence of Company losses and the consequent risk 
of foreign counterparties default caused by economic, political, 
and (or) social changes (regardless of the counterparty’s financial 
condition), the Company minimizes the reliance on foreign 
resources and places a priority on conclusion of agreements with 
Russian counterparties whose legal capability for agreement 
conclusion and implementation is also assessed. When it 
comes to foreign counterparties, the Company checks whether 
such counterparty has a representative office in the Russian 
Federation and signs a post-paid agreement with it. 

The Company considers the political risk of international 
payment systems exit from the payment market of the Russian 
Federation as insignificant. The Company rapidly develops the 
MIR national payment card system to mitigate this risk.

Business Continuity Risk 

Being a systemically important company at the financial 
market and having a status of the national payment system, the 
Company is obliged to have an increased focus on the issues 
of operational reliability and business continuity management 
system improvement including in the emergency mode. 
Following the results of events held in 2017, the regulations, 
processes, and the business continuity management system 
were brought up to date. Basic development directions and 
principles of the business continuity management system for 
2017 were specified in the Road Map (Program) for 2016-2018 
prepared in compliance with the best industry standards. 
Measures for prevention of emergency situations were developed 
to mitigate risks of the Company business interruption in case of 
emergencies. Following the results of the business interruption 
risk assessment, the risk map was revised, the back-up corporate 
data processing center (DPC) and back-up office were created, 
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the regulations, business continuity plans, disaster recovery 
plans, processes, and the business continuity management 
system were updated.

Operational Risk

Operational risk key factors are related to the specific hi-tech 
character of the Company business. The list of operational risk 
factors includes as follows: 

•   System (software) or equipment malfunctions resulting 
from various software and setup errors, non-compliance 
to operation conditions, etc.;

•   Failures caused by human factor: poor internal business 
processes, incompetence, unintentional or willful actions 
or failures of the Company employees, inefficiency of the 
internal control and risk management system, etc.;

•   Unintentional or willful actions of third parties against the 
Company interest, external circumstances beyond the control 
of the Company;

•   Vendor’s inability to continuously provide full-scope and proper 
critical services.

The Company controls and mitigates operational risk factors 
by taking risk prevention measures including as follows: 
development and keeping a list of internal regulatory documents 
up to date; creation, description and automation of internal 
business processes; instructions development; creation 
of a necessary IT systems backup; and improvement of the 
emergency and malfunctions alerting system using electronic 
communication channels. 

All causes of failures, malfunctions and breakdowns are 
carefully studied to mitigate adverse effects on the continuous 
operation of the payment system with a particular focus 
on technical adverse effects related to equipment, software, and 
communication channels reliability. Measures and procedures 
including the methods of malfunction repetitive appearance 
reduction are developed following the results of the analysis. The 
Situation center operates to maintain continuous functioning. 
It allows to monitor operational and technical processes, and 
infrastructure, as well as to provide a real-time response during 
the interaction with the payment market participants.  

Information Security Risk

The aim of the information security risk management 
is  o minimize the damage related to the potential materialization 
of threats to the Company assets availability, integrity, and 
confidentiality that may result in the financial and reputation 
damage both for the Company and payment system participants.

For the purpose of existing information security risks 
minimization, policies on information security were developed 
and implemented, audit under the international Payment 
Card Industry Data Security System standard (PCI DSS) was 
successfully passed, and information security risks identification 
project was implemented.  The Company has integrated 
and now is using hardware and software systems in the field 

of information security for the purpose of actual threats and 
potential activities of the information security violator modeling, 
timely identification and blocking, and performs round-the-clock 
monitoring. 

IT Risk

The Company’s operational activity critically depends on 
the information systems functioning. Continuous operation, 
scalability, efficiency, flexibility, functionality, and performance 
of IT systems influence the results of financial and economic 
activities, business reputation, and growth of the Company.

A fault-tolerant architecture using the principle of IT systems 
redundancy and territorial remoteness was developed to mitigate 
IT risks related to the IT systems normal operation disturbance. 

Within the IT risks management, processes of capturing and 
analysis of internal data on the incidents violating the normal 
operation of IT systems were implemented. The system 
of reports for the management and collective bodies involved 
in the corporate governance is used to monitor the IT risks 
level. The reports on incidents are developed on a regular basis. 
Measures taken to mitigate IT risks are systematic and aimed 
at the improvement of existing IT processes and technologies. 
The status of measures on the used IT systems optimization 
and updating is constantly monitored. The Company gives 
preference to Russian IT systems and developments to mitigate 
the risk of dependency from foreign suppliers and IT solutions. 
Parameters setting requirements to the high level of Company 
IT systems availability are established by the Supervisory Board 
of the Company. 

Compliance Risk

The Company may face compliance risks due to as follows:

•   Company’s failure to comply with the requirements of laws, 
regulations, and signed agreements;

•   Legal system imperfections (legislation inconsistency, lack 
of legal norms to regulate particular issues arising within the 
Company operations);

•   Counterparties’ violation of laws, regulations, and signed 
agreements;

•   Violation of intellectual property and patent rights.

To mitigate the compliance risk, the Company monitors changes 
in the current legislation and notifies all structural divisions and 
executive officers on the latest changes. Internal documents and 
business processes of the Company are arranged in accordance 
with the requirements of the legislation and regulations. 
Collective bodies’ powers related to the decision making process 
are dully developed and regulated within the Company. 

To minimize the compliance risk, the Company uses various 
information and reference legal systems allowing to perform 
prompt monitoring of all changes in the current legislation. 
The Company controls the information reliability, including 
financial reports and other published information supplied to the 



31

shareholder, counterparties, regulatory and supervision bodies, 
and other interested parties (for the advertising purposes as 
well) to mitigate the reputation risk. The Company monitors 
information published in the mass media to manage the 
compliance risk.

The internal audit service performs various regular inspections 
to control the risk management system operation.
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No transactions deemed to be major transactions according to the Federal Law On Joint-Stock Companies were performed by the 
Company during the reporting period. The Company Articles of Association does not provide for other transactions to which the 
major transactions approval procedure is applied to according to the Company Articles of Association.

List of Transactions Performed by the Company 
in the Reporting Year and Deemed to Be Major 
Transactions According to the Federal Law 
On Joint-Stock Companies, as well as Other 
Transactions to Which the Major Transactions 
Approval Procedure Is Applied to, According 
to the Company Articles of Association, with 
Indication of Substantive Provisions and the 
Approving Joint-Stock Company Managing Body 
for Each Transaction.
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No transactions deemed to be interested party transactions according to the Federal Law On Joint-Stock Companies were performed 
by the Company during the reporting period. The Company Articles of Association does not provide for other transactions to which 
the major transactions approval procedure is applied to according to the Company Articles of Association.

List of Transactions Performed by the Company 
in the Reporting Year and, According to the 
Federal Law On Joint-Stock Companies, Deemed 
to Be Interested Party Transactions the Need 
for the Approval of Which by the Company 
Authorized Management Unit Is Established 
by Chapter XI of the Federal Law On Joint-Stock 
Companies.
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General Information on Significant Aspects 
of Company Corporate Management Model 
and Practice during the Reporting Period

According to article 30.2 
of Federal Law No.161-
FZ dd. 27.06.2011 On the 
National Payment System, 
100% of shares of the 
Company belongs to the 
Bank of Russia; at the same 
time, close cooperation 
between the Company 
sole shareholder (the Bank 
of Russia) and the Company 
is ensured.

During the reporting period, the Company sole shareholder 
adopted four decisions, including: approval of the Company 
annual report for 2016 and accounting (financial) reports for 
2016; allocation of net profit for 2016 and setting of the dividend 
disbursement amount and form; approval of the Supervisory 
Board membership and the Audit Commission membership; 
appointment of the Head of the Audit Commission of the 
Company; approval of the Company Auditor. Moreover, a new 
revision of the Company Articles of Association was approved 
at the beginning of the year.

The Company Supervisory Board competence covers the 
settlement of general management issues, including the key and 
strategic ones (except for the issues that are considered to be 
within the competence of the Company Shareholder’s General 
Meeting according to the Company Articles of Association 
and the Federal Law On Joint-Stock Companies). Six meetings 
of the Company Supervisory Board were held during the 
reporting period; 59 issues were discussed at these meetings. 
The meetings were held in person. Within the covered issues, 
the Supervisory Board set the priority business areas of the 
Company for 2017 and the amount of payment for the Company 
auditor services for 2017; preliminarily approved the Company 
annual report for 2016; provided recommendations on the 

Corporate Management Structure
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(100% of registered ordinary shares belongs to the Bank of Russia)
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distribution of profit for 2016 including the amount of payment 
of dividends on shares for 2016; approved the Company 
dividend policy, Procurement regulations, information policy 
regulations, regulations on conflicts of interest, the Company 
budget for 2018, company-wide and individual goals of the 
Management Board members for 2017, Procedure for the 
assessment of achievement of goals for the calculation of the 
Company Management Board remuneration for 2016, changes 
to the Regulations on the Human Resources and Remuneration 
Committee of the Supervisory Board of the Company and 
Regulations on the Audit Committee of the Supervisory Board 
of the Company; reelected the members of the Company 
Supervisory Board committees; reelected the Management 
Board members; discussed the possibility of taking more than 
one position in the management units by the Management 
Board members and Chief Executive Officer of the Company; 
discussed the amendments to the Articles of Association of the 
Company; discussed the reports of the Company Supervisory 
Board committees, Chief Executive Officer, and the Company 
Management Board.

The Company has its own Risk Management Division and the 
approved Policy on risk management and internal control of 
NSPK JSC that establishes the organization, aims, operational 
requirements and principles, assessment procedure, basic 
functions and responsibilities of the risk managements system 
and internal control system members.

The Company has its own Internal Audit Division that performs 
the following tasks: monitoring of the effectiveness of internal 
control and risk management procedures; investigation 
of financial and managerial information; information 
management control; information security control; control over 
distribution of powers during financial transactions and deals; 
control over Company business continuity and recovery; control 
over cost effectiveness and efficiency of the Company business 
processes management; monitoring of compliance to the 
legislation of the Russian Federation, regulations and orders 
of authorized regulatory authorities, and internal documents 
of the Company; assessment of the internal control and risk 
management system effectiveness. The Head of the Internal 
Audit Division is accountable to the Audit Committee of the 
Company Supervisory Board.

Within the reporting period, following the results of the 
corporate management audit performed by the Russian Institute 
of Directors, the following action plans were developed and 

implemented: the action plan against corruption in the Company 
for 2017 and the action plan on the Company corporate 
management development for 2017 comprising the issues 
of the transparency level increase, risk management system 
improvement, and implementation of procurement activities.



NSPK JSC Annual Report for 2017         

36

According to article 26.1 of the Company Articles of Association 
(the information is provided for in accordance with the new 
revision of the Articles of Association approved by decision 
No.11 dd. 18.01.2017 of the sole shareholder), the Company 
Supervisory Board performs general management of the 
Company excluding the issues that are considered to be within 
the competence of other Company management units according 
to the Company Articles of Association and the Federal Law On 
Joint-Stock Companies.

As on 01.01.2017, the membership of the Company Supervisory 
Board elected by the sole shareholder of the Company on 
29.06.2016 (decision of the sole founder of NSPK JSC, Minutes 
of the Meeting No.9 dd. 29.06.2016) comprised of as follows:

1.  Georgy Ivanovich Luntovsky – First Deputy Chairman of the 
Bank of Russia.

2.  Olga Nikolaevna Skorobogatova – Deputy Chairwoman of the 
Bank of Russia.

3.  Alla Stanislavovna Bakina – Director of the National Payment 
System Department of the Bank of Russia.

4.  Sergey Vladimirovich Barsukov – Director of Financial 
Policy Department of the Ministry of Finance of the Russian 
Federation.

5.  Vladimir Valeryevich Komlev – Chief Executive Officer of NSPK 
JSC.

6.  Yury Vladimirovich Kondratyev – Deputy Head of “K” 
Department of Economic Security Service (ESS) of the Federal 
Security Service (FSS) of Russia.

7.  Yuliya Alexandrovna Leschevskaya – Director of the 
Department for Finance and Banking Activity and Investment 
Development of the Ministry of Economic Development of the 
Russian Federation.

8.  Artem Mikhaylovich Sychev – Deputy Head of the Main Office 
of Security and Information Protection of the Bank of Russia

9.  Maxim Vladimirovich Tishchenko – Director of the Information 
Technology Department of the Bank of Russia

10.  Andrey Vladimirovich Chernenko – Director of the 
Informatization Projects Department of the Ministry 
of Telecom and Mass Communications of the Russian 
Federation1.

11.  Alexander Georgievich Chesnokov – Deputy Director of the 
Internal Audit Department of the Bank of Russia.

12.  Evgeny Mikhaylovich Shchelkanov – Deputy Head of the 
Financial Services Consumers Rights and Minority 
Shareholders Protection Service of the Bank of Russia1.

As on 31.12.2017, the membership of the Company Supervisory 
Board elected by the sole shareholder of the Company on 
12.10.2017 (decision of the sole founder of NSPK JSC, Minutes 
of the Meeting No.14 dd. 12.10.2017) comprised of as follows:

1.  Olga Nikolaevna Skorobogatova – First Deputy Chairwoman 
of the Bank of Russia.

2.  Ruslan Nikolaevich Vesterovsky – Deputy Chairman of the 
Bank of Russia.

3.  Alla Stanislavovna Bakina – Director of the National Payment 
System Department of the Bank of Russia

4.  Eduard Nikolaevich Kruchkov – Deputy Director of the 
Information Technology Department of the Bank of Russia – 
Director of the Operations and Service Center.

5.  Artem Mikhaylovich Sychev – Deputy Head of the Main Office 
of Security and Information Protection of the Bank of Russia

6.  Andrey Alexandrovich Borisenko – Deputy Director of the 
Legal Department of the Bank of Russia.

7.  Alexander Georgievich Chesnokov – Deputy Director of the 
Internal Audit Department of the Bank of Russia.

8.  Vladimir Valeryevich Komlev – Chief Executive Officer of NSPK 
JSC

9.  Alexey Vladimirovich Moiseev – Deputy Minister of Finance 
of the Russian Federation.

10.  Azer Talybov – Deputy Minister of Economic Development 
of the Russian Federation.

11.  Andrey Vladimirovich Chernenko – Director of the 
Department of Strategic Projects Implementation of the 
Ministry of Telecom and Mass Communications of the Russian 
Federation.

12.  Yury Vladimirovich Kondratyev – Deputy Head of “K” 
Department of Economic Security Service (ESS) of the 
Federal Security Service (FSS) of Russia.

Company Supervisory Board Members

1   Data on the position held is given as on the date (29.06.2016) of the decision made by the sole shareholder 
of NSPK JSC on the election of the NSPK JSC Supervisory Board.
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Data on the members of the Company Supervisory Board as 
of 31.12.2017:

Olga Nikolaevna Skorobogatova –  
Company Supervisory Board Chairwoman
Birth year: 1969.
Education: university degree, MBA degree.
First Deputy Chairwoman of the Bank of Russia since September 
2017;
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Ruslan Nikolaevich Vesterovsky –  
Company Supervisory Board Member
Birth year: 1980.
Education: university degree.
Deputy Chairman of the Bank of Russia since September 2017.
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Alla Stanislavovna Bakina –  
Company Supervisory Board Member
Birth year: 1971.
Education: university degree.
Director of the National Payment System Department of the 
Bank of Russia since 2014;
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Vladimir Valeryevich Komlev – 
Company Supervisory Board Member
Birth year: 1966.
Education: university degree.
Chief Executive Officer of NSPK JSC since 2014.
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Yury Vladimirovich Kondratyev –  
Company Supervisory Board Member
Birth year: 1971.
Education: university degree.
At the moment he holds the position of Deputy Head of “K” 
Department of Economic Security Service (ESS) of the Federal 
Security Service (FSS) of Russia.
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Alexey Vladimirovich Moiseev –  
Company Supervisory Board Member
Birth year: 1973.
Education: university degree.
Now he is Deputy Minister of Finance of the Russian Federation.
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Azer Mutalim Talybov –  
Company Supervisory Board Member
Birth year: 1979.
Education: university degree.
Deputy Minister of Economic Development of the Russian 
Federation since 2017.
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Artem Mikhaylovich Sychev –  
Company Supervisory Board Member
Birth year: 1969.
Education: university degree.
Deputy Head of the Main Office of Security and Information 
Protection of the Bank of Russia since 2011. 
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.
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Eduard Nikolaevich Kruchkov – 
Company Supervisory Board Member
Birth year: 1971.
Education: university degree.
Deputy Director of the Information Technology Department 
of the Bank of Russia since 2015 - Director of the Operations and 
Service Center.
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Andrey Vladimirovich Chernenko – 
Company Supervisory Board Member
Birth year: 1978.
Education: university degree.
Director of the Department of Strategic Projects Implementation 
of the Ministry of Telecom and Mass Communications of the 
Russian Federation since 2016.
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Alexander Georgievich Chesnokov – 
Company Supervisory Board Member
Birth year: 1958.
Education: university degree, Doctor of Economics, professor.
Deputy Director of the Internal Audit Department of the Bank 
of Russia since 2015.
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Andrey Alexandrovich Borisenko –  
Company Supervisory Board Member
Birth year: 1975.
Education: university degree.
Deputy Director of the Legal Department of the Bank of Russia 
since 2015.
No capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Company Supervisory Board Committees
The following committees were created to discuss the most 
important issues that fall within the competence of the Company 
Supervisory Board: The Human Resources and Remuneration 
Committee of the Company Supervisory Board (conducts 
its activities since the fourth quarter of 2014; the previous name 
is Remuneration Committee of the Company Supervisory Board), 
The Audit Committee of the Company Supervisory Board 
(conducts its activities since the fourth quarter of 2015), the 
Strategic Development Committee of the Company Supervisory 
Board (conducts its activities since the fourth quarter of 2015; 
the previous name is the Strategic Planning Committee).

Basic tasks of the Human Resources and Remuneration 
Committee of the Company Supervisory Board include 
development and provision of recommendations (conclusions) on 
HR policy and remuneration policy with regard to the Company 
management units, as well as adoption of decisions on issues 
that fall within its competence. The Company Supervisory Board 
members and the employees of the Central Bank of the Russian 
Federation can be the members of the Human Resources and 
Remuneration Committee of the Company Supervisory Board.

During the reporting period, the Human Resources and 
Remuneration Committee of the Company Supervisory Board 
held six meetings and discussed 19 issues; at this five meetings 
out of six were held in person. Within the covered issues, the 
Committee provided recommendations on the membership 
of the Company Management Board; approved the form and 
frequency of the Company Management Board report; approved 
company-wide and individual goals of the Management Board 
members for 2017 and 2018, approved the report of the Human 
Resources and Remuneration Committee of the Company 
Supervisory Board for 2016; approved the new revision of the 
Regulations on the Company Management Board members 
remuneration, procedure for the assessment of achievement 
of goals for the calculation of the Company Management 
Board members remuneration for 2016 and 2017, amendments 
to the Regulations on the Human Resources and Remuneration 
Committee of the Company Supervisory Board; discussed 
reports on the achievement of company-wide and individual 
goals of the Company Management Board members for 2016.

As of 31.12.2017, the membership of the Human Resources and 
Remuneration Committee of the Company Supervisory Board 
comprised of as follows:

• Ruslan Nikolaevich Vesterovsky – Committee chairman;

• Olga Nikolaevna Skorobogatova – Committee member;

• Alla Stanislavovna Bakina – Committee member;

• Andrey Alexandrovich Borisenko – Committee member;

• Yury Vladimirovich Kondratyev – Committee member.

Basic tasks of the Audit Committee of the Company 
Supervisory Board include assistance in efficient implementation 
of the Company Supervisory Board functions with regard 
to control over the financial and business activity of the 
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Company. Only the Company Supervisory Board members 
can be the members of the Audit Committee of the Company 
Supervisory Board.

During the reporting period, the Audit Committee of the 
Company Supervisory Board held eight meetings and discussed 
17 issues, at this seven meetings out of seventeen were held 
in person. Within the covered issues, the Committee assessed 
the accounting (financial) data, the audit, and the audit report 
for 2016; evaluated the quality of the performed audit and 
the audit report for 2016; approved the report of the Audit 
Committee of the Company Supervisory Board for 2016; 
elaborated proposals for the involvement of the auditor 
of financial and business activity of the Company for 2017; 
provided recommendations for the external auditors regarding 
the audit of the financial and business activity of the Company 
for 2017; discussed the legal protection of the intellectual 
property items in the Company; discussed the form of the NSPK 
JSC Procurement Commission Report on the implementation 
of the NSPK JSC Procurement Regulations and the frequency 
of its review and amendment in the Regulations on the Audit 
Committee of the Company Supervisory Board.

As of 31.12.2017, the membership of the Audit Committee of the 
Company Supervisory Board comprised of as follows:

• Artem Mikhaylovich Sychev – Committee chairman;

• Olga Nikolaevna Skorobogatova – Committee member;

• Alla Stanislavovna Bakina – Committee member;

• Yury Vladimirovich Kondratyev – Committee member;

• Andrey Vladimirovich Chernenko – Committee member;

• Alexander Georgievich Chesnokov – Committee member.

Basic tasks of the Strategic Development Committee of the 
Company Supervisory Board include preliminary study of issues 
discussed by the Company Supervisory Board concerning the 
Company business strategic planning, and the preparation 
of correspondent recommendations for the Company 
Supervisory Board. Only the Company Supervisory Board 
members can be the members of the Strategic Development 
Committee of the Company Supervisory Board.

During the reporting period, the Strategic Development 
Committee of the Company Supervisory Board held four 
meetings and discussed 10 issues; all meetings were held 
in person. Within the covered issues, the Committee approved 
the action plans for the corporate governance system 
development and action plans against corruption for 2017; 
approved the report on the Company development within 
priority business areas for 2016, the progress report for 2016 
of the Strategic Development Committee of the Company 
Supervisory Board, results of the audit of NSPK JSC corporate 
management and the Company organization structure; discussed 
the Company organization structure; preliminarily approved 
priority business areas of the Company for 2018.

As of 31.12.2017, the Strategic Development Committee of the 
Company Supervisory Board consists of as follows:

• Olga Nikolaevna Skorobogatova – Committee chairwoman;

• Alla Stanislavovna Bakina – Committee member;

• Andrey Alexandrovich Borisenko – Committee member;

• Yury Vladimirovich Kondratyev – Committee member;

• Vladimir Valeryevich Komlev – Committee member;

• Artem Mikhaylovich Sychev – Committee member;

• Azer Mutalim Talybov – Committee member;

• Andrey Vladimirovich Chernenko – Committee member;

• Alexander Georgievich Chesnokov – Committee member. 
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Data on the members of the Company Management Board as 
of 31.12.2017:

Vladimir Valeryevich Komlev – 
Chief Executive Officer of the Company, 
Chairman of the Company Management 
Board
Birth year: 1966.
Education: university degree.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Sergey Viktorovich Bochkarev –  
Deputy Chief Executive Officer of the 
Company, First Deputy Chairman of the 
Company Management Board
Birth year: 1962.
Education: university degree, Ph.D. in Economics.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Oleg Ivanovich Tishakov –  
Director of the Organizational and Legal 
Department, Deputy Chairman of the 
Company Management Board
Birth year: 1959.
Education: university degree.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Igor Mikhaylovich Goldovsky –  
Director of the Software Architecture and 
Development Department/Chief Architect, 
Member of the Company Management 
Board
Birth year: 1958.
Education: university degree, Ph.D. in Physics and Mathematics.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Vera Vladimirovna Eliseeva –  
HR Director, HR Department Head, Member 
of the Company Management Board
Birth year: 1958.
Education: university degree, MBA degree.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Pavel Alexandrovich Kirpichenkov –  
Head of the Legal Division of the 
Organizational and Legal Department, 
Member of the Company Management 
Board
Birth year: 1982.
Education: university degree.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Data on the Person Holding the Office of the 
Company Sole Executive Body (Chief Executive 
Officer) and Members of the Company Collective 
Executive Body (Management Board)
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Maxim Borisovich Lazyrin –  
Director of the Strategic Planning and 
Project Management Department, Member 
of the Company Management Board
Birth year: 1980.
Education: university degree, Ph.D. in Technical Sciences.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

Yuliya Vladimirovna Nesterova –  
Director of the Administrative Department – 
Financial Director, Member of the Company 
Management Board
Birth year: 1979.
Education: university degree, MBA degree.
Primary employment: NSPK JSC.
Data on the Company share ownership for the reporting year: 
no capital / ordinary shares participation in the Company. 
No transactions with Company shares performed in 2017.

 



NSPK JSC Annual Report for 2017         

42

Within the reporting period, the Company Remuneration and(or) Compensation policy of other management units of the Company 
is established by the Regulations on NSPK JSC Management Board members remuneration (approved by the decision of the 
Company Supervisory Board, Minutes of the Meeting No.15 dd.15.12.2015) and the new revision of the Regulations on NSPK JSC 
Management Board members remuneration (approved by the decision of the Company Supervisory Board, Minutes of the Meeting 
No.27 dd. 28.12.2017).

The Remuneration system of the Company Management Board provides for two parts:

•  the fixed part of remuneration (monthly remuneration of the Company Management Board member for the performance of duties 
of the Company Management Board member by the Company employee) is paid under the employment agreement (additional 
agreement to the employment agreement) concluded with the Company Management Board member;

•  the variable part of remuneration approved by the Company Supervisory Board following the financial year results.

In 2017, the Company paid the Management Board members short-term remuneration including the vacation compensations and 
business trip allowance, for the total amount of 219,852 thousand rubles (in 2016 – 106,931 thousand rubles), as well as insurance fees 
in the amount of 34,192 thousand rubles (in 2016 – 17,484 thousand rubles). 

No remuneration was paid to the Company Supervisory Board members in 2017 as the payment of remuneration to the Supervisory 
Board members is not provided for in the Company.

No long-term remunerations are provided for.

The Company didn’t lend funds to Supervisory Board members and Management Board members of the Company.

Basic Provisions of the Company Remuneration 
and (or) Compensation Policy and Data on Each 
Management Unit of the Company (except for 
the Natural Person Holding the Office of the 
Company Sole Executive Body 



43

MIR Brand Promotion

Moscow International Film Festival
For the second year in a row, the National Payment Card MIR 
has become an official partner of the Moscow International Film 
Festival held in the capital from 22 to 29 June 2017.

 In 2017, holders of the national payment card had an opportunity 
to attend a private screening of the festival film “White Nights”, 
watch other films presented in the Moscow International Film 
Festival and take part in the official opening of one of the world's 
oldest film festivals.

MIR card communities across social media platforms held daily 
contest games dedicated to the world and Russian cinema. Each 
winner got two tickets to one of the festival films.

Nashestvie 2017 
In 2017, for the first time in the history of the Nashestvie festival, 
the MIR Payment System enabled cashless payments at the 
venue. 

Moreover, specifically for the festival, Tinkoff Bank JSC and the 
MIR Payment System issued a unique co-branded contactless 
card “Nashestvie” with cash back and interest accrual on card 
balance. The owners of this product received discounts for the 
purchase of e-tickets to the festival (equal to 10%), promotional 
gifts, and other products.

MIR Payment Card – Official Partner of the 
Country’s Main Ice Skating Rink at VDNH
In 2017, MIR Payment Card has become an official partner of the 
Country’s Main Ice Skating Rink at VDNH with artificial ice for the 
second year in a row. MIR payment card brand was placed inall 
advertising media and data carriers of the Country’s Main Ice 
Skating Rink. 

A special loyalty program was designed for MIR cardholders. This 
program included 20% discount for tickets, free figure-skating 
trainings, and free hot beverages in the MIR pavilion.  



NSPK JSC Annual Report for 2017         

44

Internal Environment

Occupational Safety
The Company pays special attention to the creation of safe labour conditions at the workplace and protection of Company 
employees’ health.

No industrial accidents happened in the Company in 2017.

Organizational and Technical Measures
According to the labor legislation of the Russian Federation, a special evaluation of labour conditions at 549 workplaces was 
conducted in the Company in 2017.

Following the results of the special evaluation of labour conditions, it was established that the Company labour conditions comply 
with the II class (acceptable conditions). This means that hazardous workplace factors affecting the employee do not exceed the set 
regulatory levels and the employee can recover its strength during the set break or by the beginning of the next business day.

No measures on the labour conditions improvement are required at the workplaces.

Medical-Preventive Activities
Following the results of the labour conditions evaluation, as well as for the purpose of employees health check-up and early detection 
and prevention of work-related diseases, employees were required to attend medical examinations. The total number of employees 
that underwent health check-up was 380 people. Expenditures for medical inspections were partly recovered using the funds for 
preventive measures aimed at workplace injuries and diseases reduction and funds for compulsory social insurance contributions 
to the Social Insurance Fund of the Russian Federation.

Occupational Safety and Health Training
For the purpose of compliance with the occupational safety and health requirements all employees must complete the induction 
briefing and the occupational safety and first aid training. The training can be performed both by education institutions and the 
Company itself with involvement of the permanent commission on labour protection requirements knowledge assessment.

Personnel Policy
The Company is building an image of an attractive steadily developing employer focused on the development and promotion 
of talented and best-performing employees.

The total number of Company employees as of 01.01.2017 was 453 people; as of 01.01.2018 – 605 people.

The average number of Company employees for 2017 is 512 people. Compared to 2016, the average number of employees increased 
by 116 people or by 29% (for reference: the average number of employees for 2016 was 396 people).

221 people were hired and 69 people were dismissed in 2017. The total coefficient of staff turnover in 2017 was 13%. Compared 
to 2016, the coefficient decreased by 1%. At the same time, the index of active staff turnover in 2017 was 7%.

The Company personnel structure in terms of gender and age: the male-female ratio is 65% and 35%, the average age of employees 
is 34 years.

Company Objectives in Terms of Human Resource Management
•  The objectives include recruitment, development, and retention of high-skilled and effective managers and professionals capable 

of increasing business value due to the high quality of company management.

• Creation of staffed, committed and motivated team of professionals.
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Incentive System of the Company HR Policy   
is aimed at provision of comprehensive social support to employees.

The Company monitors salary levels with a breakdown by reference companies and professions at the Russian labour market 
to support the employee salary at the competitive level.

The Company also provides a wide range of social benefits and perks to reinforce the employee loyalty, including:

•  voluntary health insurance and travel insurance programs. All Company employees are covered by the voluntary health insurance 
program. Moreover, the employee relatives can get voluntary health insurance policies on easy terms. The Company arranged 
primary care doctor visits to the office, so employees can make an appointment with the doctor and get competent medical have 
arranged at their workplace.

• financial aid due to family circumstances;

• additional payments for the vacation to encourage employees to have a better rest and recover their working efficiency;

• additional temporary disability benefits and benefits for the leave to care for a child under the age of 1.5;

• participation in corporate, individual and group team-building events;

• encouragement of employees for effective participation in a project;

• encouragement for high performance and contribution to the Company development.

Education and Development
Corporate education is an essential part of the Company HR policy that allows to maintain a high professional level and increase 
personal performance of each employee. In the middle of 2017, the Company approved a new approach to the corporate education 
and development based on the self-learning organization principle. Within this approach, the Company creates conditions and 
provides various opportunities for the individual and team learning to achieve business goals according to the Company development 
strategy. The basic principles of such approach are as follows: 

•   the Company provides for various up-to-date educational and development instruments to ensure continuous education and 
development of its employees;

•  priority of the short-term educational programs and new digital forms of arrangement of training events granting the access to the 
educational content anywhere at any time;

• employees’ proactivity in acquiring new knowledge and skills is the key principle, as we teach only those who strive for it;

• support of the employees who are ready to convey their knowledge, maintain and accumulate experience of the Company.

 

In 2017, the number of completed training programs increased by 40%. The number of employees that underwent trainings is twofold 
more than in 2016.

The trainings on value-based behavior development are regularly held and available for each Company employee. In addition 
to face-to-face trainings, the Company introduced new digital educational and development channels providing 24/7 access to the 
educational content. In particular, starting from October 2017, all Company employees can read professional books in the electronic 
library and use a big catalogue of on-line courses. This increases the number of trained employees and develops the self-education 
culture.
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Corporate Culture and Internal Communication Development
Data accessibility, ease of interaction, functional relationships, and trust form the basis of all effective teams. Social projects and 
initiatives within the internal communication development are aimed at creation of the effective corporate culture.

Thus, the Company continued running traditional events in 2017. All themed lectures and workshops were arranged with 
consideration of both the specific and general audience, so that each employee could find something interesting. As a result, a new 
course of lectures, MIRDigital, was developed. This course included lectures on specifics of business development within the rapidly 
changing environment. The Company continued arranging Welcome days for the employees’ children (“MIRovye dety” or the World-
best children) on which young attendees were told about the national payment system and the MIR card, and could take on the 
role of Bank representatives in “MIRopoly”, a floor-standing interactive game, and try to sign agreements, deploy a network of POS 
terminals, lose and get a client, process transactions, and pass clearing. The prepared presentation and the game were used during 
the IT-festival within cooperation with the International Child Center “Computeria” (Tver region). 

In 2017, a lot of attention was paid to the development of corporate values. Thus, the Code of conduct was prepared using the efforts 
of the Company employees. Company values strengthening was the keynote of all corporate events that included lectures, trainings, 
and activities stylization development carried out during these events. Last year, compared to 2016, the Company managed to bring 
in a large number of employees to events due to the approach based on the employees’ involvement in the events development. This 
improved the team spirit and increased the employees’ interest and satisfaction with the corporate events.

Another field of the internal communication service was the employee awareness-raising, establishment of the open conversation 
between the company management and employees. A course of talks was arranged following the results of the outdoor sessions 
held for the top management. During those talks, the management told about Company development plans and priorities and the 
employees could ask any questions and get answers.

In 2017, a lot of attention was paid to health and sport promotion among employees. Corporate hockey, basketball and table tennis 
teams were created. The Company arranged regular trainings for them and provided an opportunity to participate in various 
competitions held in Moscow. The Company also held NSPK Cup, the annual table tennis tournament and 24 employees from 
Company departments took part in it.
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Company Charity Projects

In 2017, the Company carried on the good tradition and replaced corporate gifts to the clients with one big and beautiful gift to those 
who need a hand. Right before 2018, on the New Year's Eve, the Company provided support to one of the largest charity foundation 
in Russia. For the implementation of cultural, medical and social events, NSPK JSC transferred 3,000,000 RUB to All-Russian non-
governmental charitable foundation “Russian Child Foundation” to help children with severe health problems, introduce high medical 
technologies, and promote development of the civil society. 

A promotional event was held jointly with Sarovbusinessbank within the project “Let’s make Mir (the World) brighter”. After the MIR 
card issue by Sarovbusinessbank, 50% of its annual fee was transferred to the “Russian Child Foundation”.
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Data on Observance of Corporate 
Governance Code Recommendations and 
Principles Recommended by the Bank 
of Russia by the Company

The Company ensures compliance with the main principles of the Corporate Governance Code (hereinafter – the Code) approved by 
the Board of Directors of the Bank of Russia on March 21, 2014 (letter No.06-52/2463. dd.10.04.2014 of the Bank of Russia).

Some principles of the Code are not applicable or have not been implemented yet due to the fact that 100% of Company shares 
belong to the sole shareholder, the Bank of Russia, and in view of rather short period of Company operation.

For the purpose of Code principles implementation, the Company uses Code recommendations with consideration of requirements 
of the legislation of the Russian Federation, provisions of the Company Articles of Association, and the Company policy and practice 
of corporate management.
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Report on Observance of Corporate 
Governance Code Recommendations 
and Principles by the Company

Item 
No.

Corporate management 
principle

Criteria of evaluation of 
adherence to the corporate 
management principle

Status of 
compliance to 
the corporate 
management 
principle

Reason for deviation from criteria 
of evaluation of adherence to the 
corporate management principle

1.1 The Company must apply the principle of fair and equitable treatment to all shareholders at their exercise of the right 
to take part in the Company management

1.1.1 The Company facilitates the 
shareholders’ participation 
in the General Meeting, 
provides support for the 
preparation of a well-reasoned 
stance on General Meeting 
agenda items and the 
coordination of their activities, 
as well as the possibility to 
express their opinion on the 
issues under consideration.

1. The Company internal 
document approved by the 
Shareholders' General Meeting 
and regulating the General 
Meeting procedure is publicly 
available.

2. The Company provides 
different types of 
communication with the 
Company including the hot-line, 
e-mail, or Internet forum where 
the shareholders can express 
their opinion and submit 
questions concerning the 
agenda during the preparation 
to the General Meeting. The 
specified actions were taken 
by the Company the day before 
each General Meeting held 
within the reporting period.

Observed Observed with consideration 
of specifics established by the 
legislation for the Company the 
voting shares of which belong 
to the sole shareholder. According 
to article 47 of the Federal Law 
On Joint-Stock Companies, in the 
Company the voting shares 
of which belong to the sole 
shareholder, decisions on issues 
falling within the competence 
of the Shareholders’ General 
Meeting are made by the Company 
shareholder at its sole discretion 
and prepared in writing. At the 
same time, provisions establishing 
the procedure and terms for the 
Shareholders’ General Meeting 
preparation, convening, and 
running are not applicable except 
for the provisions related to the 
timeframes of the Shareholders’ 
Annual General Meeting.

The Company and the Company 
shareholder arranged smooth 
communication (exchanged their 
telephone numbers and emails).
The Protocol of liaison between 
structural divisions of the Bank 
of Russia and the Company is also 
introduced.

Information specified in clauses 1.1.2-1.1.6 of the Report is not provided due to the fact that 100% of voting shares of the Company 
belongs to the sole shareholder, the Bank of Russia.

1.2 The shareholders are provided with the equal and fair possibility to participate in the company profits through the 
dividends receipt.
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1.2.1 The Company developed 
and introduced a transparent 
and clear procedure for the 
dividend amount determining 
and disbursement

1. The Dividend policy was 
developed by the Company, 
approved by the Supervisory 
Board and made public.

2. If the Company Dividend 
policy uses data from 
the reports to determine 
the dividend amount, the 
correspondent Dividend 
policy provisions take into 
consideration consolidated data 
from the financial reports.

  Observed Observed with consideration 
of legislated specifics establishing 
that the Company has no 
obligation to prepare financial 
reports in accordance with the 
international financial reporting 
standard (IFRS). The Company 
Dividend policy was approved by 
the Company Supervisory Board. 
The Company Dividend policy 
provisions take into consideration 
the data from the financial reports 
prepared in compliance with the 
Russian accounting standards.

Information specified in clauses 1.2.2-1.2.4 of the Report is not provided due to the fact that all voting shares of the Company 
belong to the sole shareholder.

1.3 The corporate management practice and system ensure the equality of conditions for all shareholders (the holders 
of shares of one category (type) including minority shareholders and foreign shareholders) and equal treatment of them 
by the Company.

Information specified in this section of the Report is not provided due to the fact that 100% of voting shares of the 
Company belongs to the sole shareholder, the Bank of Russia.

1.4 The shareholders are provided with reliable and efficient methods of recording titles to shares, as well as the possibility 
of free and easy transfer of shares that belong to them.

1.4.1 The shareholders are provided 
with reliable and efficient 
methods of recording titles 
to shares, as well as the 
possibility of free and easy 
transfer of shares that belong 
to them.

The quality and reliability 
of the Company's registrar 
activities on the share register 
maintenance comply with the 
requirements of the Company 
and its shareholders.

Observed New Registrar JSC, the Company's 
registrar, performs activities on the 
share register maintenance and 
these activities fully comply with 
the requirements of the Company 
and its shareholders.

2.1 The Supervisory Board performs strategic management of the Company, establishes basic principles and approaches 
to the arrangement of the risk management and internal control system in the Company, controls the activity of the 
Company executive bodies, as well as performs other key functions.

2.1.1 The Supervisory Board 
holds responsibility for 
making decisions related 
to the appointment and 
dismissal of executive bodies 
including due to improper 
execution of their duties. 
The Supervisory Board 
also ensures that executive 
bodies of the Company 
act in compliance with the 
approved development 
strategy and key business 
areas of the Company.

1. The Supervisory Board 
has powers enshrined in the 
Articles of Association related 
to the appointment, dismissal, 
and stipulation of agreement 
conditions with respect to the 
executive bodies members.

2. The Supervisory Board 
has reviewed the report 
(reports) of the sole executive 
body and members of the 
collective executive body 
on the Company strategy 
implementation.

Observed The Company Articles of 
Association and the Regulations 
on the Company Supervisory 
Board establish the powers of the 
Company Supervisory Board 
concerning the appointment 
and dismissal of the Company 
executive bodies’ members. 
The specified documents of the 
Company also set the powers 
of the Company Supervisory 
Board related to the stipulation 
of conditions of the agreement 
with the sole executive body of the 
Company.

The report of the Chief Executive 
Officer and the report of the 
Management Board of the 
Company are submitted for 
discussion and approval of the 
Supervisory Board twice a year. 
The reports provide results of the 
Company development within the 
Company business areas.



51

2.1.2 The Supervisory Board sets 
key long-term Company 
business focuses, assesses and 
approves key performance 
indexes and main business 
goals, evaluates and approves 
the strategy and business 
plans in terms of the main 
Company business activities.

Within the reporting period, 
during the meetings, the 
Supervisory Board discussed 
the issues related to the 
strategy updating and 
implementation, approval of 
the financial and business plan 
(budget) of the Company, 
and reviewed the criteria 
and targets (including the 
interim ones) of the Company 
development strategy and 
business plan implementation.

Observed In 2017, the Company Supervisory 
Board discussed the following 
issues during the meetings:

•  NSPK JSC Supervisory Board 
Report on the results of NSPK JSC 
development within the priority 
business areas for 2016;

•  Priority business areas of NSPK 
JSC for 2017.

In 2017, the Company Supervisory 
Board was guided by the Company 
business plan for 2015-2018 
approved by the Company itself.

2.1.3 The Supervisory Board sets 
principles and approaches 
to the risk management 
and internal control system 
arrangement in the Company.

1. The Supervisory Board set 
principles and approaches 
to the risk management 
and internal control system 
arrangement in the Company.

2. The Supervisory Board 
assessed the risk management 
and internal control system 
of the Company within the 
reporting period.

Observed The Supervisory Board approved 
the Policy on risk management and 
internal control of the Company.

Issues related to the assessment 
of the risk management and 
internal control system of the 
Company were discussed by the 
Audit Committee of the Company 
Supervisory Board during the 
reporting period.

2.1.4 The Supervisory Board 
establishes the Company 
Policy on Remuneration and 
(or) Compensation applicable 
to the Supervisory Board 
members, executive bodies 
and other key executive 
employees of the Company.

1. The Company developed and 
introduced the Policy (policies), 
approved by the Supervisory 
Board, on Remuneration and 
(or) Compensation applicable 
to the Supervisory Board 
members, executive bodies and 
other key executive employees 
of the Company.

2. During the reporting 
period, the Supervisory Board 
discussed the issues related to 
the specified policy (policies) at 
the meetings.

Observed The Company approved and 
introduced the Regulations 
on Remuneration and 
Compensation for Company 
Employees and also developed and 
approved the Regulations on the 
Company Management Board 
Members Remuneration.

No remuneration to the members 
of the Company Supervisory 
Board was provided for during the 
reported period.
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2.1.5 The Supervisory Board plays 
the key role in prevention, 
detection and management 
of internal conflicts between 
the Company units, 
shareholders and employees.

1. The Supervisory Board plays 
the key role in prevention, 
detection and management of 
internal conflicts.

2. The Company created 
the system of identification 
of transactions related to the 
conflict of interest and the 
system of measures aimed at 
the settlement of such conflicts.

Observed The Company Supervisory Board 
plays the key role in prevention, 
detection and management of 
internal conflicts.

The Company Supervisory 
Board set priority business areas, 
approved the NSPK development 
strategy and the Company 
business plan, and therefore 
prevented potential conflicts of 
interest among the executive 
employees of the Company. 

The Company introduced the 
Procurement Regulations that 
ensures the observance of the 
following principles: equality, 
fairness, nondiscrimination, 
absence of unwarranted 
restrictions of competition, 
intended and cost-effective 
expenditure of funds on the 
purchase of goods, works, and 
services, as well as implementation 
of measures aimed at cost 
saving, absence of the restriction 
of admission to participation 
in procurement through 
establishment of unmeasured 
requirements.

The Company Supervisory Board 
established the Regulations on 
Conflicts of Interest that allows for 
the reduction and prevention of 
the risk of conflict of interest in the 
Company.

2.1.6 The Supervisory Board plays 
the key role in provision 
of the Company business 
transparency, timeliness 
and fullness of information 
disclosure by the Company, 
and the easy access of the 
shareholders to the Company 
documents.

1. The Supervisory Board 
approved the Information 
Policy Regulations.

2. The Company determined 
the persons responsible 
for the Information Policy 
implementation.

Observed The Company Supervisory Board 
approved the Information Policy 
Regulations according to which 
the persons responsible for the 
Information Policy implementation 
are determined.
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2.1.7 The Supervisory Board 
controls the corporate 
management practice in the 
Company and plays the key 
role in significant corporate 
events of the Company.

During the reporting period, the 
Supervisory Board discussed 
the corporate management 
practice in the Company.

Observed The Company created the 
Company Supervisory Board Audit 
Committee the competence of 
which covers the control of the 
corporate management system.

According to the decision of the 
Strategic Development Committee 
of the Company Supervisory 
Board, the Russian Institute 
of Directors (RID), a non-profit 
partnership, was involved for 
the corporate management 
audit to obtain a comprehensive 
analysis of the formed NSPK JSC 
management system.

In 2017, following the results of the 
NSPK JSC corporate management 
practice audit, RID representatives 
provided their recommendations 
on the improvement of the 
Company corporate management 
system during the meeting of the 
Strategic Development Committee 
of the Company Supervisory 
Board. 

Following the results of the 
corporate management audit 
performed by RID, the following 
action plans were developed and 
implemented: the action plan 
against corruption in the Company 
for 2017 and the action plan on the 
Company corporate management 
development for 2017 including 
the issues of transparency level 
increase, risk management system 
improvement, and implementation 
of procurement activities.

2.2 The Supervisory Board is accountable to the Company shareholders

2.2.1 Data on the work of the 
Supervisory Board is disclosed 
and submitted to the 
shareholders.

1. The Company annual report 
for the reporting period 
comprises the data on the 
attendance of the Supervisory 
Board and Committees 
meetings by particular 
members.

2. The annual report contains 
main results of the Supervisory 
Board work assessment 
performed during the reporting 
period.

Inapplicable The Company Supervisory Board 
performance assessment is carried 
out based on the results of the 
Company development in priority 
business areas.

The Company Supervisory 
Board report on the Company 
development in priority business 
areas for 2017 was included in the 
annual report of the Company for 
the reporting period.
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2.2.2 Company shareholders can 
contact the Supervisory Board 
Chairman.

The Company has a transparent 
procedure enabling the 
shareholders to submit 
questions and their opinion 
on various issues to the 
Supervisory Board Chairman.

Observed The Company Supervisory Board 
Chairman is an executive employee 
of the sole shareholder of the 
Company; issues related to the 
Company activity are solved in the 
ordinary course of business.

2.3 The Company Supervisory Board is an effective professional management body capable of making independent 
judgment and decisions meeting the interests of the Company and its shareholders.

2.3.1 Only persons with 
unchallenged business 
reputation, as well as 
knowledge, skills, and 
expertise falling within 
the competence of the 
Supervisory Board and 
required for the effective 
performance of its functions 
are elected to the Supervisory 
Board.

1. The Supervisory Board 
performance evaluation 
procedure implemented 
in the Company includes the 
evaluation of professional 
skills of the Supervisory Board 
members.

2. During the reporting period, 
the Supervisory Board (or 
its Nomination Committee) 
evaluated the candidates 
for the Supervisory Board in 
terms of required experience, 
knowledge, business 
reputation, absence of the 
conflict of interest, etc.

Partially 
observed

The sole shareholder of the 
Company evaluated the candidates 
for the Company Supervisory 
Board in terms of required 
expertise, unchallenged personal 
and business reputation, skills, and 
experience when making a decision 
on the Company Supervisory 
Board membership.

2.3.2 The Company Supervisory 
Board members are elected 
under the transparent 
procedure allowing the 
shareholders to receive data 
on the candidates and get 
the idea of their personal and 
professional qualities.

At all shareholder meetings 
(held during the reporting 
period) the agenda of which 
included issues on election 
of the Supervisory Board, 
the Company provided 
shareholders with the 
biographical details of all 
candidates for the Supervisory 
Board members, the results 
of candidates evaluation 
performed by the Supervisory 
Board (or its Nomination 
Committee), as well as the data 
on the candidates’ compliance 
to independence criteria 
according to recommendations 
102–107 of the Code and the 
candidates’ written consents 
for election to the Supervisory 
Board.

Observed The sole shareholder of the 
Company evaluated the 
candidates for the Company 
Supervisory Board in terms of their 
qualification, experience, expertise, 
and business proficiency when 
making a decision on the Company 
Supervisory Board membership.

Following the decision of the 
Company sole shareholder 
on election of the members of the 
Company Supervisory Board, 
all members of the Company 
Supervisory Board submitted 
questionnaires of the Company 
Supervisory Board members 
signed in person and containing 
biographical details.
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2.3.3 The Supervisory Board 
is well-balanced in terms 
of the members’ qualification, 
experience, knowledge, and 
business proficiency, and 
enjoys the shareholders’ 
confidence.

The number of Supervisory 
Board members makes 
it possible to arrange the 
Supervisory Board activity 
in the most effective way and 
form the Supervisory Board 
committees.

1. Following the results 
of the Supervisory Board 
performance evaluation held 
during the reporting period, the 
Supervisory Board analyzed its 
own needs for the professional 
qualification, experience, and 
business proficiency.

2. Following the results 
of the Supervisory Board 
performance evaluation held 
during the reporting period, the 
Supervisory Board discussed 
the issue of correspondence 
between the number of 
Supervisory Board members 
and Company needs and 
shareholders’ interests.

Observed The sole shareholder of the 
Company evaluated the 
candidates for the Company 
Supervisory Board in terms of their 
qualification, experience, expertise, 
and business proficiency when 
making a decision on the Company 
Supervisory Board membership.

2.3.4 The number of members 
of the Company Board 
of Directors makes it possible 
to arrange the Company 
Board of Directors activity 
in the most effective way 
and form committees of the 
Company Board of Directors. 
It also provides substantial 
minority shareholders of the 
Company with the possibility 
to elect the candidate for the 
Company Board of Directors 
for whom they vote.

Following the results of the 
Company Board of Directors 
performance evaluation held 
during the reporting period, the 
Company Board of Directors 
discussed the issue of the 
number of members of the 
Company Board of Directors 
suitability for the company 
needs and shareholders’ 
interests implementation

Observed The number of Company 
Supervisory Board members 
is determined by the sole 
shareholder of the Company when 
making a decision on the Company 
Supervisory Board membership 
and complies with the Company 
requirements and interests of the 
sole shareholder.

2.4 The Supervisory Board membership includes the sufficient number of independent directors.

Information specified in this Report section is not provided due to the fact that there are no independent directors in the 
Company Supervisory Board.

2.5 The Supervisory Board Chairman contributes to the most effective performance of the Supervisory Board.

2.5.1 The Supervisory Board 
Chairman is either an elected 
independent director, 
or a senior independent 
director chosen from 
the number of elected 
independent directors 
that coordinates the work 
of independent directors 
and cooperates with the 
Supervisory Board Chairman.

1. The Supervisory Board 
Chairman is either an 
independent director, or 
a senior independent director 
chosen from the number of 
elected independent directors.

2. The role, rights, and 
obligations of the Supervisory 
Board Chairman (or 
the senior independent 
director, if applicable) shall 
be established by internal 
documents of the Company.

Partially 
observed

The Company Supervisory Board 
Chairman is a sole shareholder's 
executive employee serving the 
interests of the sole shareholder 
of the Company.

The Regulations on the Company 
Supervisory Board establish the 
role, rights, and obligations of the 
Company Supervisory Board 
Chairman.



NSPK JSC Annual Report for 2017         

56

2.5.2 The Supervisory Board 
Chairman ensures the 
results-oriented nature of the 
meetings, free discussion 
of issues included in the 
agenda, and control over the 
implementation of decisions 
made by the Supervisory 
Board.

The Supervisory Board 
Chairman performance 
was evaluated within 
the Supervisory Board 
performance evaluation during 
the reporting period

Observed Following the results of the review 
of the Company Supervisory 
Board report on the Company 
development in priority business 
areas for the reporting period, 
the Company Supervisory 
Board members gave a positive 
assessment to the Company 
Supervisory Board Chairman 
performance.

2.5.3 The Supervisory Board 
Chairman ensures timely 
provision of Supervisory 
Board members with 
information required for the 
decision-making purposes 
in terms of the agenda.

Internal documents of the 
Company establish the 
Supervisory Board Chairman 
obligation to ensure timely 
provision of Supervisory Board 
members with materials related 
to the Supervisory Board 
meeting agenda.

Observed The Regulations on the Company 
Supervisory Board establish the 
Supervisory Board Chairman 
obligation to ensure timely 
provision of Supervisory Board 
members with information required 
for decision-making purposes 
in terms of agenda.

2.6 The Supervisory Board members act in reasonable good faith and serve the interests of the Company and its 
shareholders on the basis of sufficient awareness and due diligence.

2.6.1 The Supervisory Board 
members make decisions with 
consideration of all available 
information, absence of the 
conflict of interests, and equal 
treatment of the company 
shareholders in terms of usual 
business risk

1. Internal documents of the 
Company establish that the 
Supervisory Board member 
shall notify the Supervisory 
Board of any conflict of interest 
that he or she has in respect of 
any agenda item of the meeting 
of the Supervisory Board or the 
Supervisory Board Committee 
prior to the correspondent 
agenda item discussion.

2. Internal documents of the 
Company establish that the 
Supervisory Board member 
shall abstain from voting on any 
issue in respect of which he or 
she has the conflict of interest.

3. The Company has a special 
procedure that enables the 
Supervisory Board to get 
professional consultations 
on issues that fall within its 
competence at the Company’s 
cost.

Observed The Regulations on the Company 
Supervisory Board establish the 
Supervisory Board members’ 
obligation to refrain from any 
actions that result or may result 
in the conflict of interest between 
the Supervisory Board members’ 
interests and the Company interests.

The Company did not set the 
procedure according to which 
Supervisory Board members may 
receive professional consultations 
on issues that fall within their 
competence at the Company’s 
cost. However, Supervisory Board 
members have the right to request 
and receive such consultations.

Moreover, the Regulations on the 
NSPK JSC Supervisory Board 
approved by the decision of the 
sole shareholder in January 2017 
establish this right of Supervisory 
Board members.

2.6.2 Rights and obligations of the 
Supervisory Board members 
are clearly stated in internal 
documents of the Company.

The Company adopted 
and published the internal 
document that clearly sets 
the rights and obligations 
of Supervisory Board members.

Observed The Regulations on the Company 
Supervisory Board establish the 
rights and obligations of Company 
Supervisory Board members.
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2.6.3 Supervisory Board members 
have enough time for 
the performance of their 
obligations.

1. Attendance of Supervisory 
Board and Committees 
meetings with the breakdown 
by members, as well as time 
spent for the preparation 
for meetings were taken 
into consideration in 
the Supervisory Board 
performance evaluation during 
the reporting period.

2. According to the internal 
documents of the Company, 
Supervisory Board members 
shall notify the Supervisory 
Board on their intent to become 
a member of a management 
body of another company 
(except for the controlled 
and related entities of the 
Company), as well as on the 
fact of such appointment.

Observed During the review of the Company 
Supervisory Board report on the 
Company development in priority 
business areas for the reporting 
period, the Company Supervisory 
Board members assessed the 
attendance of the Supervisory 
Board meetings by particular 
members.

Within the Company Supervisory 
Board Committees’ reports, data 
on the attendance of the Company 
Supervisory Board Committees 
meetings by particular Committee 
members was reviewed.

The Regulations on the NSPK JSC 
Supervisory Board approved by 
the decision of the sole shareholder 
in January 2017 establish the 
obligation of Supervisory Board 
members to notify on their election 
to management bodies of other 
companies.

2.6.4 All members of the 
Supervisory Board have equal 
access to the documents and 
information of the Company. 
Newly elected members of 
the Supervisory Board are 
provided with the sufficient 
information about the 
Company and Supervisory 
Board activities within the 
shortest possible time.

1. According to internal 
documents of the Company, 
Supervisory Board members 
have the right to get access 
to documents and make 
requests related to the 
Company and companies 
controlled by it, and executive 
bodies of the Company shall 
provide the correspondent 
information and documents.

2. The Company has a formal 
get-acquainted session for 
newly elected members of the 
Supervisory Board.

Observed The Regulations on the NSPK JSC 
Supervisory Board approved by 
the decision of the sole shareholder 
of the Company in January 2017 
establish the right of Company 
Supervisory Board members 
to request and receive documents 
related to the Company business 
(including in the ordinary course 
of business) to ensure performance 
of their obligations.

Newly elected members of the 
Company Supervisory Board are 
provided with the insight into 
the Company business specifics 
on case-by-case basis. Newly 
elected members of the Company 
Supervisory Board are provided 
with the sufficient information 
about the Company and 
Supervisory Board activities within 
the shortest possible time.

2.7 Supervisory Board meetings, preparation for such meetings, as well as participation of Supervisory Board members 
in them ensure effective performance of the Supervisory Board.
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2.7.1 Supervisory Board meetings 
are held as and when 
necessary with consideration 
of the activity scale and 
challenges set by the 
Company for a certain period 
of time.

The Supervisory Board has held 
at least six meetings for the 
reporting period.

Observed Six meetings of the Company 
Supervisory Board were held 
during the reporting period.

The Regulations on the Company 
Supervisory Board approved 
by the decision of the sole 
shareholder of the Company 
in January 2017 establish that 
the Company Supervisory Board 
meetings shall be held at least 
every three months.

2.7.2 Internal documents of the 
Company establish the 
Supervisory Board meetings 
arrangement procedure that 
provides Supervisory Board 
members with the opportunity 
to properly prepare to it.

The Company has the internal 
document establishing the 
Supervisory Board meetings 
arrangement procedure that 
states that the notification 
on the meeting arrangement 
shall be submitted at least five 
days prior to it.

Observed The Regulations on the Company 
Supervisory Board set the 
Company Supervisory Board 
meetings arrangement procedure 
stating that the Company 
Supervisory Board members 
shall be notified in writing on 
the arrangement of the meeting 
at least five days prior to it.

2.7.3 The form of the Supervisory 
Board meeting is determined 
based on the importance 
of the agenda issues. The 
most important issues are 
discussed during the meetings 
held in person.

The Articles of Association 
or the internal document 
of the Company establish that 
the most important issues 
(according to the list given 
in recommendation 168 of the 
Code) shall be discussed during 
the meetings held in person.

Observed The Regulations on the Company 
Supervisory Board establish 
that the most important issues 
(including a number of issues 
according to the list given 
in recommendation 168 of the 
Code) shall be discussed during the 
meetings held in person.

During the reporting period, the 
Company Supervisory Board had 
meetings that were held in person 
only.

The Regulations on the Company 
Supervisory Board approved 
by the decision of the sole 
shareholder of the Company 
in January 2017 set the list of issues 
that must be discussed at the 
meetings held in person only.

2.7.4 Decisions on the most 
important issues related to the 
Company business are made 
at the Supervisory Board 
meetings via qualified majority 
voting or by a majority vote 
of all elected members of the 
Supervisory Board.

The Company Articles of 
Association establish that 
decisions on the most 
important issues listed in 
recommendation 170  of the 
Code shall be made at the 
Supervisory Board meetings via 
qualified majority with at least 
three-fourths majority vote, or 
by a majority vote of all elected 
members of the Supervisory 
Board.

Observed The Company Articles of 
Association establish that decisions 
at the Company Supervisory Board 
meetings are made by a majority 
vote of the Supervisory Board 
members that take part in the 
meeting or submit their opinion 
in writing. The Company Articles 
of Association also set the most 
important issues decisions on 
which are made via three-fourths 
majority vote of the Company 
Supervisory Board members.

2.8 The Supervisory Board creates committees for the preliminary discussion of the most important issues related to the 
Company business
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2.8.1 The Audit Committee 
comprised of independent 
directors was created for 
the preliminary discussion of 
issues related to the control 
over the financial and business 
activity of the Company.

1. The Supervisory Board 
created the Audit Committee 
comprised of the independent 
directors only.

2. Internal documents of 
the Company set the Audit 
Committee tasks including the 
ones listed in recommendation 
172 of the Code.

3. At least one Audit 
Committee member (an 
independent director) has 
experience and skills in the 
sphere of preparation, analysis, 
evaluation and assessment of 
the accounting (financial) data.

4. The Audit Committee 
meetings were held at least 
every three months during the 
reporting period.

Partially 
observed

The Company created the Audit 
Committee of the Company 
Supervisory Board.

There are no independent directors 
in the Audit Committee of the 
Company Supervisory Board.

The Regulations on the Audit 
Committee of the Company 
Supervisory Board set its 
tasks including the ones listed 
in recommendation 172 of the 
Code.

Eight meetings of the Audit 
Committee of the Company 
Supervisory Board were held 
during the reporting period.

2.8.2 The Remuneration Committee 
comprised of independent 
directors and chaired 
by an independent director 
other than the Supervisory 
Board Chairman was 
created for the preliminary 
discussion of issues related 
to development of effective 
and transparent remuneration 
practice.

1. The Supervisory Board 
created the Remuneration 
Committee comprised of the 
independent directors only.

2. The Remuneration 
Committee Chairman is an 
independent director other 
than the Supervisory Board 
Chairman.

3. Internal documents of the 
Company set the Remuneration 
Committee tasks including the 
ones listed in recommendation 
180 of the Code

Partially 
observed

The Company created the Human 
Resources and Remuneration 
Committee of the Company 
Supervisory Board. It comprises 
the Remuneration Committee 
and Nomination Committee. 
The committee names are given 
in accordance with the Code 
recommendations.

There are no independent directors 
in the Human Resources and 
Remuneration Committee of the 
Company Supervisory Board.

The Chairman of the Human 
Resources and Remuneration 
Committee of the Company 
Supervisory Board is not the 
Company Supervisory Board 
Chairman.

The Regulations on the Human 
Resources and Remuneration 
Committee of the Company 
Supervisory Board set its tasks 
including the ones listed in 
recommendation 180 of the Code
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2.8.3 The Nomination Committee 
was created for the 
preliminary discussion 
of issues related to the 
succession planning, 
professional composition 
and the Supervisory Board 
performance. The majority of 
members of this committee 
are independent directors.

1. The Supervisory Board 
created the Nomination 
Committee the majority 
of members of which are 
independent directors (its tasks 
specified in recommendation 
186 of the Code are performed 
by the other committee).

2. Internal documents of the 
Company set the tasks of the 
Nomination Committee (or the 
correspondent committee with 
the combined functionality) 
including the ones listed in 
recommendation 186 of the 
Code

Partially 
observed

The Company created the Human 
Resources and Remuneration 
Committee of the Company 
Supervisory Board. It comprises 
the Remuneration Committee 
and Nomination Committee. 
The committee names are given 
in accordance with the Code 
recommendations.

There are no independent directors 
in the Human Resources and 
Remuneration Committee of the 
Company Supervisory Board.

The Regulations on the Human 
Resources and Remuneration 
Committee of the Company 
Supervisory Board set its tasks 
including the ones listed in 
recommendation 186 of the Code

2.8.4 In view of the range of 
business and the risk level, the 
Company Supervisory Board 
made sure that the members 
of its committees fully meet 
the company business aims. 
Additional committees were 
either created or declared 
unnecessary (the Strategy 
Committee, the Corporate 
management Committee, the 
Ethics Committee, the Risk 
Management Committee, 
the Budget Committee, 
the Health, Security and 
Environment Committee, etc.)

During the reporting period, 
the Company Supervisory 
Board discussed the issue of 
the committees’ members’ 
suitability for the Supervisory 
Board tasks and Company 
business aims implementation. 
Additional committees were 
either created or declared 
unnecessary

Observed According to the Company 
business aims and tasks, the 
Company created the Strategic 
Development Committee of the 
Company Supervisory Board 
alongside with the Human 
Resources and Remuneration 
Committee and the Audit 
Committee of the Company 
Supervisory Board.

2.8.5 The membership of 
committees is created in such 
a way as to have a thorough 
discussion of preliminarily 
considered issues with 
account for various opinions.

1. The Supervisory Board 
committees are chaired by 
independent directors.

2. Internal documents 
(policies) of the Company 
comprise provisions stating 
that persons not included 
in the Audit Committee, the 
Nomination Committee, and the 
Remuneration Committee may 
attend committee meetings 
only at the invitation of the 
chairman of the correspondent 
committee.

Partially 
observed

The Company Supervisory Board 
committees are not chaired by 
independent directors.

The Regulations on the Human 
Resources and Remuneration 
Committee of the Company 
Supervisory Board, the 
Regulations on the Strategic 
Development Committee of the 
Company Supervisory Board, 
and the Regulations on the Audit 
Committee of the Company 
Supervisory Board state that the 
chairman of the correspondent 
committee prepares the list 
of persons to be invited at the 
meetings.
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2.8.6 The chairmen of committees 
regularly report on their 
committees performance to 
the Supervisory Board and its 
chairman.

During the reporting period, the 
chairmen regularly reported on 
their committees performance 
to the Supervisory Board.

Observed According to the rules set 
in the internal documents 
of the Company, the Company 
Supervisory Board committees 
prepare and submit to the 
Supervisory Board reports on their 
performance at least once a year. 

During the reporting period, 
the Human Resources and 
Remuneration Committee of the 
Company Supervisory Board 
submitted a report for 2016 to the 
Company Supervisory Board.

During the reporting period, the 
Audit Committee of the Company 
Supervisory Board submitted 
a report for 2016 to the Company 
Supervisory Board.

During the reporting period, the 
Strategic Development Committee 
of the Company Supervisory Board 
submitted a report for 2016 to the 
Company Supervisory Board.

2.9 The Supervisory Board ensures the performance evaluation of the Supervisory Board, its committees, and the 
Supervisory Board members.

Information specified in this Report section is not provided due to the fact that the Company does not carry out the 
formal assessment of performance of the Supervisory Board, its committees, and the Supervisory Board members. 
At the same time, during the review of the Company Supervisory Board report on the Company development in 
priority business areas for the reporting period and the reports of Committees of the Supervisory Board, the Company 
Supervisory Board members assessed the performance of the Supervisory Board, its committees, and the Supervisory 
Board members.

3.1 The Corporate Secretary of the Company performs effective interaction with shareholders, coordination of Company 
activities in terms of shareholders rights and interests protection, and support of effective operation of the Supervisory 
Board.

Information specified in this Report section is not provided due to the fact that there is no Corporate Secretary in the 
Company. Corporate Secretary functions are distributed between the Supervisory Board Secretary and the Legal Division 
the obligations of which are set in the correspondent internal documents of the Company.

4.1 The level of remuneration paid by the Company is enough for the involvement, motivation, and retention of persons 
that have the competence and expertise required by the Company. Payment of remuneration to the members of the 
Supervisory Board, executive bodies and other key executive employees of the Company is performed in accordance 
with the Remuneration Policy approved by the Company.
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4.1.1 The level of remuneration 
paid by the Company to the 
Supervisory Board members, 
executive bodies and other 
key executive employees 
creates the sufficient 
motivation for their effective 
work allowing the Company to 
involve and retain competent 
and qualified specialists. At 
the same time, the Company 
avoids paying the excessive 
remuneration, as well as 
the unreasonably wide gap 
between the remunerations of 
the specified persons and the 
Company employees.

The Company adopted the 
internal document(s), policy 
(policies) on remuneration 
of the members of the 
Supervisory Board, executive 
bodies and other key executive 
employees that clearly 
specify approaches to the 
remuneration of these persons.

Observed The Company approved and 
introduced the Regulations 
on Remuneration and 
Compensation for Company 
Employees and also developed 
and approved the Regulations 
on the Company Management 
Board Members Remuneration; 
these documents clearly establish 
approaches to remuneration of the 
said persons.

Payment of remuneration to the 
Company Supervisory Board 
members is not provided for.

4.1.2 The Company Remuneration 
Policy is developed by the 
Remuneration Committee 
and approved by the 
Company Supervisory 
Board. The Supervisory 
Board with support of the 
Remuneration Committee 
controls introduction and 
implementation of the 
Remuneration Policy in the 
Company and also revises and 
updates it when necessary.

During the reporting period, 
the Remuneration Committee 
discussed the Policy 
(Policies) on Remuneration 
and the practice of its 
(their) implementation and 
provided the correspondent 
recommendations to the 
Supervisory Board where 
necessary.

Observed The Human Resources and 
Remuneration Committee of the 
Company Supervisory Board 
developed, discussed and 
approved the new revision of the 
Regulations on Remuneration 
of the Company Management 
Board members.

The Company Supervisory Board 
approved the new revision of the 
Regulations on Remuneration 
of the Company Management 
Board members recommended 
by the Human Resources and 
Remuneration Committee of the 
Company Supervisory Board.

4.1.3 The Company Remuneration 
Policy contains transparent 
mechanisms for setting the 
remuneration amount of the 
Supervisory Board members, 
executive bodies and other 
key executive employees 
of the Company, as well 
as regulates all types of 
payments, benefits and perks 
provided to the specified 
persons.

The Company Remuneration 
Policy (policies) contains 
(contain) transparent 
mechanisms for setting the 
remuneration amount of the 
Supervisory Board members, 
executive bodies and other 
key executive employees 
of the Company, as well as 
regulates (regulate) all types 
of payments, benefits and 
perks provided to the specified 
persons.

Observed The Regulations on Remuneration 
of the Company Management 
Board members contain 
transparent mechanisms for 
setting the remuneration amount 
of the Company executive bodies’ 
members, as well as regulates all 
types of payments provided to the 
specified persons. Benefits and 
perks to the specified persons are 
established by the Regulations on 
remuneration and compensation for 
Company employees and provided 
in the same amount as for the 
average Company employees.

No remuneration, payments, 
benefits, or perks are provided for 
the Company Supervisory Board 
members.



63

4.1.4 The Company establishes 
the Compensation Policy 
specifying the list of 
reimbursable expenses and 
the level of service that the 
Supervisory Board members, 
executive bodies and other 
key executive employees of 
the Company may claim. Such 
Policy may form a constituent 
part of the Company 
Remuneration Policy.

The Remuneration Policy 
(Policies) or other internal 
documents of the Company 
establish the rules for the 
reimbursement of expenses 
of Supervisory Board members, 
executive bodies and other key 
executive employees of the 
Company.

Observed Reimbursement of expenses 
of executive bodies’ members 
is regulated and provided in the 
same amount as for the average 
Company employees.

Internal documents do not 
establish reimbursement 
of expenses of the Company 
Supervisory Board members.

4.2 The Supervisory Board members remuneration system provides for the approach of the directors’ financial interests with 
the long-term financial interests of shareholders.

Information specified in this Report section is not provided due to the fact that no remuneration, payments, benefits, 
or perks are provided for to the Company Supervisory Board members in the Company. 

4.3 The system of remuneration of executive bodies’ members and other key executive employees of the Company provides 
for the remuneration amount dependence on the Company performance and their personal input in the achievement 
of this result.

4.3.1 The remuneration of executive 
bodies’ members and other 
key executive employees of 
the Company is determined in 
such a way as to provide for 
the reasonable and justified 
correlation between the fixed 
part and the variable part of 
the remuneration depending 
on the Company performance 
and the personal contribution 
of the employee in the final 
result.

1. During the reporting period, 
the annual performance 
indicators approved by the 
Supervisory Board were used 
for setting the variable part 
amount of the remuneration of 
executive bodies’ members and 
other key executive employees 
of the Company.

2. During the past evaluation 
of the system of remuneration 
of executive bodies’ members 
and other key executive 
employees of the Company, 
the Supervisory Board (the 
Remuneration Committee) 
made sure that the Company 
uses effective correlation 
between the fixed part and 
the variable part of the 
remuneration.

3. The Company provides for 
the procedure ensuring the 
return of the paid bonuses 
wrongfully obtained by the 
executive bodies’ members and 
other key executive employees 
of the Company.

Partially 
observed

The Regulations on Remuneration 
of the Company Management 
Board members contain 
transparent mechanisms for 
setting the remuneration amount 
of the Company executive bodies’ 
members.

The variable part of the Company 
Management Board members 
remuneration consists of payments 
for the achievement of two type of 
aims.

The Company Supervisory 
Board established the company-
wide goals of the Company 
Management Board members (they 
are similar for all Management 
Board members) for 2017 and 
set the individual goals of the 
Company Management Board 
members for 2017.

The Regulations on Remuneration 
of the Company Management 
Board members were revised 
during the reporting period. 
New revision of the Regulations 
on Remuneration of the Company 
Management Board members 
was approved by the Company 
Supervisory Board.

The Company does not provide for 
the procedure ensuring the return 
of the paid bonuses wrongfully 
obtained by the executive bodies’ 
members.
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4.3.2 The Company introduced the program of long-term motivation of the executive bodies’ members and other key executive 
employees of the Company through the use of Company shares (options or other derivative financial instruments the 
basic asset of which is the Company shares).

Information specified in this Report clause is not provided due to the fact that Company shares are not traded both on 
the stock market in the Russian Federation and on the foreign organized markets.

4.3.3 In case of early termination of office by the executive bodies members or other key executive employees at the 
Company’s initiative and provided that they had no wrongdoings, the compensation amount (the golden parachute) paid 
by the Company does not exceed the double amount of the fixed part of the annual fee.

Information specified in this Report clause is not provided due to the fact that, during the reporting period, the Company 
did not make any decisions on early termination of office by the executive bodies’ members at the Company’s initiative 
with compensation payment (golden parachute).

5.1 The Company created the effectively functioning risk management and internal control system focused on provision 
of the reasonable assurance in the achievement of set goals.

5.1.1 The Company Supervisory 
Board set principles and 
approaches to the risk 
management and internal 
control system arrangement in 
the Company

Internal documents / 
correspondent Company 
policies approved by the 
Supervisory Board clearly set 
functions of various executive 
bodies and divisions of the 
Company within the risk 
management and internal 
control system.

Observed The Company Supervisory Board 
approved the Policy on risk 
management and internal control 
of the Company that establishes 
the organization, aims, operational 
requirements and principles, 
assessment procedure, basic 
functions and responsibilities of 
the risk managements system and 
internal control system members.

5.1.2 Company executive bodies 
provide for the creation and 
support of effective risk 
management and internal 
control system functioning.

Company executive bodies 
distributed functions and 
powers related to the risk 
management and internal 
control among the heads of 
divisions and units accountable 
to them.

Observed Functions and powers related 
to the risk management and 
internal control are distributed 
among structural divisions.

5.1.3 The Company risk 
management and internal 
control system provides for 
the reliable and clear view of 
the Company current status 
and perspectives, the integrity 
and transparency of the 
Company reports, as well as 
reliability and acceptability 
of risks assumed by the 
Company.

1. The Company approved the 
Anti-Corruption Policy.

2. The Company provided for 
an easy way of informing the 
Supervisory Board or the Audit 
Committee of the Supervisory 
Board on the violation of law, 
internal regulations, and the 
Company Code of conduct.

Observed In 2017, the Company developed 
and implemented the action 
plan against corruption for 2017 
comprising the development 
and approval of the number of 
internal documents aimed at the 
implementation of anti-corruption 
measures and prevention of the 
potential conflict of interests.

According to the Regulations 
on the Audit Committee of the 
Company Supervisory Board, 
the Audit Committee can inform 
the Company Supervisory Board 
on the violation of laws and 
Company internal procedures. 

Informing of the Company 
Supervisory Board or the Audit 
Committee of the Company 
Supervisory Board on the violation 
of laws and Company internal 
procedures can also be performed 
in the ordinary course of business.
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5.1.4 The Company Supervisory 
Board takes necessary 
measures to make sure that 
the current risk management 
and internal control system 
of the Company complies with 
the principles and approaches 
to the system arrangement set 
by the Supervisory Board and 
functions effectively.

During the reporting period, the 
Supervisory Board or the Audit 
Committee of the Company 
Supervisory Board evaluated 
the performance of the risk 
management and internal 
control system of the Company. 
Data on the main evaluation 
results is included in the 
Company annual report.

Observed The Audit Committee of the 
Company Supervisory Board 
approved the Internal audit action 
plan for 2017.

The Audit Committee of the 
Company Supervisory Board 
analyzed the report on the results 
of the Internal audit action plan for 
2017, recommendations provided 
by the Internal Audit Division and 
implemented in accordance with 
the Internal audit action plan for 
2017.

Issues related to the assessment 
of the risk management and 
internal control system of the 
Company were discussed by the 
Audit Committee of the Company 
Supervisory Board during the 
reporting period.

5.2 The Company performs internal audit for the systematic independent assessment of reliability and efficiency of the risk 
management and internal control system and the corporate management practice.

5.2.1 The Company created a 
separate structural subdivision 
or involved an independent 
third party organization 
to carry out internal audit. 
Functional and administrative 
accountability of the Internal 
Audit Division is divided. 
The Internal Audit Division 
is functionally accountable 
to the Supervisory Board.

The Company created 
a separate structural 
subdivision functionally 
accountable to the Supervisory 
Board or the Audit Committee 
or involved an independent 
third party organization with 
the same accountability 
principle to carry out internal 
audit.

Observed The Company created a separate 
structural subdivision, i.e. the 
Internal Audit Division, functionally 
accountable to the Audit 
Committee of the Company.

5.2.2 The Internal Audit Division 
evaluates the performance of 
the internal control system, 
risk management system, and 
the corporate management 
system. The Company uses 
conventional internal audit 
standards

1. The internal control and 
risk management system 
performance evaluation was 
carried out within the internal 
audit during the reporting 
period.

2. The Company uses 
conventional approaches 
to the internal control and risk 
management

Observed The Audit Committee of the 
Company Supervisory Board 
approved the Internal audit action 
plan for 2017.

The internal control and risk 
management system performance 
evaluation was carried out within 
the Internal audit action plan 
implementation. The Company 
uses conventional internal audit 
standards. The internal control 
and risk management system 
performance is satisfactory.
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6.1 The Company and its business are transparent for the shareholders, investors and other interested parties.

6.1.1 The Company developed 
and adopted the information 
policy providing effective 
information exchange 
between the Company, 
shareholders, investors, and 
other interested parties.

1. The Company Board of 
Directors approved the 
information policy of the 
Company developed with 
consideration of the Code 
recommendations.

2. The Company Board 
of Directors (or one of its 
committees) discussed 
the issues related to the 
observance of the information 
policy by the Company at least 
once during the reporting 
period.

Partially 
observed

The Regulations on the Information 
Policy of the Company was 
approved by the Company 
Supervisory Board in December 
2017.

Discussion of issues related to the 
observance of the information 
policy by the Company will 
be included in the Action plan 
of the Company Supervisory 
Board upon the expiration of one 
year starting from the day of the 
Regulations implementation 
commencement.

6.1.2 The Company discloses data 
on the corporate governance 
system and practice including 
the detailed information on the 
observance of Code principles 
and recommendations.

1. The Company discloses data 
on the corporate governance 
system and basic corporate 
management principles applied 
in the Company including 
on the Company website in the 
Internet.

2. The Company discloses data 
on the members of executive 
bodies and the Supervisory 
Board, Supervisory Board 
independent members 
and their membership in 
Supervisory Board committees 
(according to the Code 
provision).

3. If the Company has 
a controlling person, 
the Company publishes 
the Memorandum of the 
controlling person comprising 
the plans of such person 
regarding the corporate 
governance in the Company.

Observed The Company discloses data on the 
corporate governance system 
and basic corporate management 
principles applied in the Company 
including on the Company website 
in the Internet.

The Company discloses data on 
the members of executive bodies 
and the Supervisory Board of the 
Company and their membership 
in Supervisory Board committees 
(according to the Code provision).

Basic principles of NSPK JSC 
corporate governance system are 
set in Federal Law No.161-FZ On 
the National Payment System.

6.2 The Company timely discloses full, up-to-date and reliable information on the Company to ensure the adoption of justified 
decisions by the Company shareholders and investors.

6.2.1 The Company discloses information in accordance with the regularity, consistency, and efficiency principles, as well as 
with the principle of disclosed data availability, reliability, completeness, and comparability.

Information specified in this Report clause is not provided due to the fact that Company shares are not traded both on 
the stock market in the Russian Federation and on the foreign organized markets.
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6.2.2 The Company avoids formal 
approach to the data 
disclosure and discloses 
significant data on its business 
even if such disclosure is not 
provided for by the legislation.

1. During the reporting period, 
the Company disclosed annual 
and semi-annual financial 
reports prepared in accordance 
with the international financial 
reporting standard (IFRS). 

The Company annual report for 
the reporting period comprises 
the annual financial report 
prepared in accordance with 
IFRS rules and the auditor 
report.

2. The Company discloses full 
information about the Company 
capital structure in accordance 
with recommendation 290 of 
the Code in the annual report 
and on the Company website in 
the Internet.

Observed Observed with consideration 
of legislated specifics establishing 
that the Company has no 
obligation to prepare financial 
reports in accordance with the 
international financial reporting 
standard (IFRS). 

During the reporting period, the 
Company disclosed accounting 
reports prepared in accordance 
with the Russian accounting 
standards. 

The Company annual report for 
the reporting period comprises 
the financial reports prepared 
in accordance with the Russian 
accounting standards jointly with 
the auditor report.

The Company discloses full 
information about the Company 
capital structure in accordance 
with recommendation 290 of the 
Code in the annual report and 
on the Company website in the 
Internet.

6.2.3 The annual report is one of the 
most important instruments 
of information exchange 
with the shareholders and 
other interested parties, and 
comprises data that allows 
to evaluate the Company 
performance for the year.

1. The Company annual report 
contains data on the Company 
key aspects of operations and 
financial results.

2. The annual report 
contains information about 
environmental and social 
aspects of the Company 
activity

Observed The annual report of the Company 
contains data on the key aspects 
of operations, financial results, and 
social aspects of the Company 
activity.

The annual report contains 
information about environmental 
aspects of the Company activity 

6.3 The Company provides data and documents at the shareholders’ requests in accordance with the principles of equal and 
unhindered access.

Information specified in this section of the Report is not provided due to the fact that 100% of voting shares of the 
Company belongs to the sole shareholder, the Bank of Russia.

7.1 All actions that significantly affect or may affect the equity holding structure and the financial status of the Company, and 
subsequently the shareholders’ status (major corporate actions), are performed under fair terms ensuring the observance 
of the rights and interests of shareholders and other interested parties.
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7.1.1 Major corporate actions 
include Company 
reorganization, acquisition of 
more than 30% of Company 
voting shares (acquisition), 
performance of major 
transactions by the Company, 
increase or reduction of the 
authorized capital of the 
Company, Company shares 
listing or delisting, as well as 
other actions that may lead 
to the significant change of 
the shareholders’ rights or 
violation of their interests. 
The Company Articles 
of Association set the list 
of transactions or other 
actions that are considered 
to be major corporate actions 
and such actions fall within the 
competence of the Company 
Supervisory Board.

1. The Company Articles 
of Association set the list 
of transactions or other actions 
that are considered to be 
major corporate actions, as 
well as their determination 
criteria. Adoption of decisions 
on major corporate actions 
falls within the competence 
of the Supervisory Board. 
When the performance of such 
corporate actions legislatively 
falls within the competence 
of the Shareholders’ General 
Meeting, the Supervisory 
Board provides shareholders 
with the correspondent 
recommendations.

2. According to the Company 
Articles of Association, the 
major corporate actions include 
as follows: 
•    Company reorganization;

 acquisition of 30% of Company 
voting shares and more 
(acquisition);

•  performance of major 
transactions by the Company;

•  increase or reduction of the 
authorized capital of the 
Company;

•  Company shares listing 
or delisting.

Observed The Company Articles 
of Association set the list 
of transactions or other actions 
that are considered to be major 
corporate actions. 

Adoption of decisions on 
major corporate actions falls 
within the competence of the 
Shareholders’ General Meeting; 
the Company Supervisory Board 
provides shareholders with its 
recommendations.

Issues concerning Company 
reorganization, acquisition of more 
than 30% of Company voting 
shares (acquisition), performance 
of major transactions by the 
Company, increase or reduction 
of the authorized capital 
of the Company fall within the 
competence of the Shareholders’ 
General Meeting.

Issues concerning Company 
shares listing or delisting are not 
included in the Company Articles 
of Association because the 
Company is non-public

Information specified in clauses 1.1.2-1.1.3 of the Report is not provided due to the fact that 100% of voting shares of the Company 
belongs to the sole shareholder, the Bank of Russia.

7.2 The Company provides for such procedure of the major corporate actions performance that allows shareholders to timely 
receive full information about such actions, provides them with the possibility to influence such actions, as well as 
guarantees the observance and the appropriate protection level of their rights during such actions

7.2.1 Information on the major corporate actions performance is disclosed with the provision of reasons, conditions and 
consequences of such actions.

Information specified in this Report clause is not provided due to the fact that no major corporate actions were 
performed during the reporting period.
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7.2.2 Rules and procedures related 
to the major corporate actions 
performance by the Company 
are established by internal 
documents of the Company

1. Internal documents of the 
Company provide for the 
procedure of the independent 
appraiser involvement to 
determine the value of property 
alienated or acquired under the 
major transaction or related 
party transaction.

2. Internal documents of the 
Company provide for the 
procedure of the independent 
appraiser involvement 
to determine the cost 
of acquisition and repurchase 
of Company shares.

3. Internal documents of the 
Company provide for the 
extended list of reasons 
under which the Company 
Supervisory Board members 
and other persons provided 
for by the legislation are 
considered to be interested 
in the Company transactions.

Observed Observed with consideration 
of specifics established by the 
legislation for the Company 
the voting shares of which 
belong to the sole shareholder. 
The Company is guided by the 
method (established by the 
current legislation of the Russian 
Federation) for determining the 
cost of the property alienated 
or acquired under the major 
transaction or related party 
transaction, and the cost 
of acquisition and repurchase 
of the Company shares.
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Other Information

Company Audit Commission
According to the decision No.12 dd. 30.06.2017 of the sole shareholder of the Company, the Bank of Russia, the Company Audit 
Commission comprising three members was established.

Company Audit Commission members2: 

Evgenia Vladimirovna Pelikh – Head of the Audit, Accounting, Financial and Business Operations Division of the Internal Auditing 
Department of the Bank of Russia;

Elena Nikolaevna Pak – Deputy Head of the National Payment System Analysis and Development Division of the National Payment 
System Department of the Bank of Russia;

Denis Vladimirovich Evsenkin – Deputy Head of the Payment and Operational Systems Division of the Information Technology 
Department Development Center of the Bank of Russia.

No remuneration was paid or charged to the Company Audit Commission members in 2017.

Company Auditor 
KPMG JSC; 129110, Moscow, Olimpiysky pr. 18/1, room 3035; primary registration number of the entry in the state register of auditors 
and auditor organizations is 10301000804; approved by the decision No.12 dd.30.06.2017 of the sole shareholder of the Company, 
the Bank of Russia.

Chief Executive Officer                                                        
V.V. Komlev

2  Data on the positions held is given as on the date (30.06.2017) of the decision made by the sole shareholder 
of NSPK JSC on the election of the NSPK JSC Audit Commission.
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